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Richard H. Powell

managers. Consuliants fypically prepare drafis

ot the si investigation documants, including
and safely
and gample
draticn alternatives

gualification phase and a gqualification phase.

o Uy o o~ A IR oo N S O
furing the pre-gualification phasse,
" -3 P 5 U,
regponded Lo o Edison

gusstionnaire providing infermation on

‘ .

prperience in investigation and remediat

gras, gotiation Wit

e on the

3-ie

probler btoe proevide informat

consuitant’s analvysis

. o 2 A . wn 3 T .
information. Eagh e the highest
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Sichard H. Powell

1 department personnel then negotlated
Z agreements with a numbsr of
3 who were offered Lhrse-year
4 purchase corders. Renewal of those agreements is
5 5 review of Con
& eperformance evaluations consultants work.
7 This consultant procurement process 1s the
8 ical appreach ussed for each of the 3IR
G programs overseen Dy the Con Edison®s EHES
18 Department . Con Edison®s consultants hilre
1l subcontractors Lo doe the zctual soll borings,
12 inztall groundwatey monitoring wells, and Lo
13 takes the
i4 analysis.
15 procuraemnsnt and what can be, as Company wiiness
16 Grice charvacterizes, confusing lineg of
17 aunthoerisyv. I agree with My, Price thait the
18 company hiring of its own ataff, providing
13 cerscnnzl with the Lo stay ocurvent with
Z i regulred cert clong, and acgulring,
27 NECass ion,

acouisition and analvsis, would noit be

34 + e A T 2, L T g A o 4
24 cast effesctive compared to Con Bdizon’s

feat
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Fichard H. Powslil

ovargight of environmental consultants and

coptractors. Addiviconally, regulations

cre dndependent contractors running the

Whalt is the precess to preguallly and gualify

v

the contractors?

£

The unaed to pregual

conptractors ig very similar to that used

<t
O

el
[423

then guallfy the consultants.

I dindicated earlier in my LMoY, Th

are broken into three

and can hid on the work for

At contract completion, ataff

; M 3 Lo e Lo
conducts a detailed review of the invoices

submitted by the consul

Eonat 1lin

i

uniit rates are applils

prices with the suppli

and, a comparis

Bdigon Purchase Urder. Questionsg and policy

JU—— JUCTURE e e ok P IS T U T,
Contract Administration Manusl, Constructh:

Progedures, and the Contracht 2tandard Terms and




2 <. Did you review the Con Edison Contract

2 Aominiatration Manual?

b

Jein

ot

& F Yes., The manual contains the Companv's

i

&

& construction m gement procedures as well as

And COonaitions of

7 constructicen contracts.  The procedures provide
] o -~ a £ 4 -~ ~ AP
i direction for the construction

oy a—- e N~ s ped R S
] contracts and the
10 contract standard terms and condibions, I found

11 the manual’s contents very similar ©o manuals

14 G, Pilease discuss vour undsratanding of the bidding

bot e - s U T o 1

1% crocess Lo of the Lation work.
- N K ~ - ¢ A - 3o 2 Gl g 3  ace S owen toes
16 A, Avcording to Mr. Price, Con Edisgon compebitively

retalins qll':;.; ifled contractors

ive procedures

19 ineluds nsihruct: shservation and i LB &oTion

20 as well as contractaer management pProtocels Lo

for management of a program b

-

sy expandsd dus toe variables beyond

20
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