Case 08-E-0539

Staff Adjustments to RYE 2010 O&M Budget

Substation Operations O&M
(in 1000s)

SSO Staffing-New Facilities
Support Economic Growth Sub-Total

Bus Enclosure

Dynamic Feeder Rating System

Field Operation Trainers

Operator Staffing Augmentation for Existing Facilities
Structural Integrity/Station Betterment

System and Component Performance Sub-Total

SF6 Gas Emissions Reduction Program
Flame Retardant Clothing

Public Safety and Environmental Sub-Total

Digital Fiber Optics/System Expansion
Advanced Control Systems Group

Advanced Technology Sub-Total

Total Substation Operations O&M

RYE 2010
Company Staff Adjustment
$ 5212 $ 4905 $ (307)
$ 5212 $ 4905 $ (307)
RYE 2010
Company Staff Adjustment
$ 1,048 $ 1,048 $ -
$ 215 $ 215 $ -
$ 154 $ 154 $ -
$ 1,760 $ 1,693 $ (67)
$ 2475 $ 1710 $ (765)
$ 5652 $ 4820 $ (832)
RYE 2010
Company Staff Adjustment
$ 200 $ 200 $ -
$ 341 $ 341 $ -
$ 541 $ 541 $ -
RYE 2010
Company Staff Adjustment
$ %7 $ 967 $ -
$ 830 $ 830 $ -
$ 1,797 $ 1,797 $ -
RYE 2010
Company Staff Adjustment

$ 13,202 $ 12,063 $ (1,139)
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Case 08-E-0539

Staff Adjustments to RYE 2010 O&M Budget

System & Transmission Operations O&M
(in 1000s)

Sequencing and Scheduling - Add 3rd District Operator (DO)
Support Economic Growth Sub-Total

Coating Refurbishment

Conductor Repairs

ECC Facility Maintenance Costs

ECC Trainer/Compliance Monitor Position

Feeder Emergencies

Install Bird Discouragers on Selected Portions of P&F Line
Overhead Line Inspections

Tower Painting

Transmission Planning Studies

Transmission Reliability-Industry Group Fees

System and Component Performance Sub-Total

Manhole Inspections
PFT Patrols - New Environmental Program

Public Safety and Environmental Sub-Total

Improve Overhead Transmission Restoration Capability
Improve Storm Response Sub-Total

AECC Equipment Support and Maintenance
Communications Infrastructure

NERC and EMS Training

New EMS System License Maintenance
Advanced Technology Sub-Total

One Additional HR for NYISO Functions

Conductor Cart Training

Live Line Maintenance Procedures

Training Specialist for TLM Training Programs

Update Plan and Profile Drawings

Enhanced Customer Service - Training for Emergency CIG

Process Improvement Sub-Total

Total for Transmission Operations O&M

RYE 2010
Company Staff Adjustment
$ 100 $ - 3 (100)
$ 100 $ -8 (100)
RYE 2010
Company Staff Adjustment
$ 1500 $ 1022 $ (478)
$ 450 $ 318 $ -
$ 2,150 $ 2,150 $ -
$ 125 $ 95 $ (30)
$ 7826 $ 5612 $ (2,214)
$ 270 $ 270 $ -
$ 278 $ 167 $ (111)
$ 140 $ 100 $ (40)
$ 100 $ 100 $ -
$ 160 $ 160 $ -
$ 12999 $ 9994 $ (2,873)
RYE 2010
Company Staff Adjustment
$ 950 $ 451 $ (499)
$ 600 $ 600 $ -
$ 155 $ 1051 $ (499)
RYE 2010
Company Staff Adjustment
$ 700 $ 700 $ -
$ 700 $ 700 $ -
RYE 2010
Company Staff Adjustment
$ 400 $ 400 $ -
$ 5100 $ 5100 $ -
$ 155 $ 155 $ -
$ 700 $ 700 $ -
$ 6,355 $ 6,355 $ -
RYE 2010
Company Staff Adjustment
$ 100 $ 100 $ -
$ 75 % 75 $ -
$ 175 % 175 $ -
$ 125 % 125 $ -
$ 50 $ 50 $ -
$ 100 $ 100 $ -
$ 625 $ 625 $ -
RYE 2010
Company Staff Adjustment
$ 22329 $ 18,725 $ (3,472)
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Case 08-E-0539

Staff Adjustments to RYE 2010 O&M Budget

Electric Operations O&M
(in 1000s)

Customer Focused Service Ruling Program
SMART Electric Technologies - New Program
500 MW DSM Monitoring & Verification

500 MW DSM Market Research Report

500 MW DSM Program Administration

500 MW DSM Training

500 MW DSM Website Development
Commercial Service Representative Automation
Support Economic Growth Sub-Total

Unit Substation and Repairs

Automatic Transfer Switch Operator Replacement
RMS Response Group

Electrical Engineering Support - Man

O&M Vault Repairs - Man

System and Component Performance Sub-Total

Dissolved Gas in Oil Analysis (DGOA)

5-Year OH Inspection Program

5-Year UG Inspection Program

Annual Stray Voltage Testing Program

Electric Distribution Inspection System (EDIS) Improvements
Mobile Stray Voltage Testing - Sarnoff Devices

Network Transformer Vault Cleaning Program

Central Quality Assurance

Public Safety and Environmental Sub-Total

RYE 2010
Company Staff Adjustment
$ 226 $ 226 $ -
$ 592 $ 592 $ -
$ 292 3% 237 $ (55)
$ 400 $ 400 $ -
$ 920 $ 368 $ (552)
$ 200 $ 200 $ -
$ 200 $ 200 $ -
$ 275 $ 275 $ -
$ 3105 $ 2498 $ (607)
RYE 2010
Company Staff Adjustment
$ 1,097 $ 960 $ (137)
$ 900 $ 900 $ -
$ 1,820 $ 728 $ (1,092)
$ 4740 $ 3804 $ (936)
$ 4549 $ 3374 $ (1,175)
$ 13,106 $ 9,766 $ (3,340)
RYE 2010
Company Staff Adjustment
$ 3941 $ 3,700 $ (241)
$ 3226 $ 3226 $ -
$ 23829 $ 23829 $ -
$ 8892 $ 7885 $ (1,007)
$ 200 $ 200 $ -
$ 21,074 $ 20,660 $ (414)
$ 6951 $ 5394 $ (1,557)
$ 4587 $ 2589 $ (1,998)
$ 72,700 $ 67,483 $ (5,217)

Exhibit___(SIIP-5)
Page 3 0of 5



Case 08-E-0539 Exhibit___(SIIP-5)
Page 4 of 5

Staff Adjustments to RYE 2010 O&M Budget

Electric Operations O&M

(in 1000s)
RYE 2010
Company Staff Adjustment
Customer Response Program $ 388 $ 388 $ -
Danger Tree Removal $ 634 $ 634 $ -
3-Phase Gang Switch Inspection and Repair Program $ 349 $ 349 $ -
Line Clearance Program $ 15,433 $ 15,177 $ (256)
Overhead Planning Group $ 163 $ 146 $ a7
Double Wood Program $ 2,648 $ 2,648 $ -
Rear Lot Pole Elimination $ 1,437 $ 1,437 $ -
Storm Hardening and Response Sub-Total $ 21,052 $ 20,779 $ (273)
RYE 2010
Company Staff Adjustment
Advanced Technology Sub-Total $ - $ - $ -
RYE 2010
Company Staff Adjustment
Technical Support/NYC Regulatory Liaison Program $ 220 $ 220 $ -
Field Auditing & Quality Control Program $ 394 $ 394 $ -
NAICS Code Append $ 12 $ 12 $ -
Establishment of a Regional Contractor Oversight/Review Group $ 237 $ 170 $ (67)
Electric Operations Process Management - EOPM $ 800 $ 510 $ (290)
Engineering Contractor - Vendor Layouts $ 497 $ 497 $ -
Enhanced Project Planning $ 9,358 $ 7822 $ (1,536)
Electric Distribution Equipment Reconditioning and Repairs $ 1,018 $ 1,018 $ -
Accounting by Network $ 350 $ 350 $ -
Mapping System Upgrade - IT $ - $ - $ -
COOP's $ 350 $ 33 $ (15)
Senior Civil Engineers $ 100 $ 40 $ (60)
Staffing Additions - DE $ 110 $ 44 $ (66)
Programming Resources for Electric Operation Applications - FIN Team $ 540 $ 216 $ (324)
Process Improvement Sub-Total $ 13,986 $ 11,628 $ (2,358)
RYE 2010
Company Staff Adjustment
Total for Electric Operations O&M $ 123,949 $ 112,154 $ (11,795)
SUMMARY O&M Company Staff Adjustment
Total Substation Operations O&M $ 13,202 $ 12,063 $ (1,139)
Total for Transmission Operations O&M $ 22,329 $ 18,725 $ (3,472)
Total for Electric Operations O&M $ 123,949 $ 112,154 $ (11,795)
General Adjustment to O&M Labor and Associated Costs for RYE 2010 Start $ (3,098) $ (3,098)
Adjustment to O&M Labor and Associated Costs in July 2008 Update $ 5884 $ 2,860 $ (3,024)

Total O&M Programs $ 165,364 $ 142,704 $ (22,528)



Case 08-E-0539

Staff Adjustment to July 2008 Update of O&M Program Changes
(in 1000s)

New Business - Mac

Newtown Substation - Mac

Newtork Transformer Relief - Mac

Overhead Transformer Relief - Mac
Maintenance Associated with Capital Work - Support Economic Growth
Support Economic Growth Additional from Update Sub-Total

Electrical Engineering Support - Man

PILC - Mac

Cable Crossings - Mac

Newtork Reliability (Feeder Bi-Furcation) - Mac

Coastal Storm Mitgation - Mac

Grounding Transformer - Mac

Trip Coil Monitor - Mac

USS Life Extension/4 kV Breaker Replacement - Mac
Maintenance Associated with Capital Work - System Component Performance
System Component Performance Additional from Update Sub-Total

C Truss Program - Mac

Autoloop Reliability - Mac

Aerial Cable Replacement Okonite - Mac

ESCO Switch Replacement (Kyle) - Mac

33 kV Interruptible Switches - Mac

13 kV Feeder Sectionalizing - Mac

4 kV UG Reliability - Mac

Overhead Feeder Reliability/VRS Replacement - Mac

Automated Emergency Tie Reclosure 13 kV Loop - Mac

Undergorund Reliability Program - Mac

ATS Switch/USS Reliabilty Program - Mac
Maintenance Associated with Capital Work - Storm Hardening and Response
Storm Hardening and Response Additional from Update Sub-Total

4 kV Load Shedding - Mac
SCADA System Consolidation - Mac

Maintenance Associated with Capital Work - Process Improvement
Process Improvement Additional from Update Sub-Total

Total Additional O&M Program Changes in July 2008 Update

Adjustment to O&M Labor and Associated Costs in July 2008 Update

2007 RYE 2010
Actual Company Staff Adjustment
$ 2,129 $ 2520 $ 2,285 $ (235)
$ - $ 39 $ 16 $ (23)
$ - $ 1,446 $ 578 $ (868)
$ - $ 650 $ 260 $ (390)
$ 2,129 $ 4,655 $ 3,139 $ (1,516)
$ 2,129 $ 4,655 $ 3,139 $ (1,516)
RYE 2010
Actual Company Staff Adjustment
$ 3601 $ 3,69 $ 3,690 $ -
$ 143 $ 188 $ 161 $ 27)
$ - $ 30 $ 12 $ (18)
$ - $ 106 $ 42 $ (64)
$ - $ 37 $ 15 $ (22)
$ - $ 5% 2 $ (3)
$ - $ 415 $ 415 $ -
$ - $ 40 $ 16 $ (24)
$ 143 $ 821 $ 663 $ (158)
$ 143 $ 821 $ 663 $ (158)
RYE 2010
Actual Company Staff Adjustment
$ 985 $ 1239 $ 1,189 $ (50)
$ - $ 543 $ 217 $ (326)
$ - $ 292 % 117 $ (175)
$ 310 $ 320 $ 320 $ -
$ - $ 16 $ 6 $ (10)
$ - $ 28 $ 1 3 a7
$ - $ 142 $ 57 $ (85)
$ - $ 150 $ 60 $ (90)
$ - $ 75 $ 30 $ (45)
$ - $ 100 $ 40 $ (60)
$ - $ 420 $ 168 $ (252)
$ 1295 $ 3325 $ 2,215 $ (1,110)
$ 1295 $ 3325 $ 2,215 $ (1,110)
RYE 2010
Actual Company Staff Adjustment
$ - $ 450 $ 210 $ (240)
$ - $ 200 $ 200 $ -
$ - $ 650 $ 410 $ (240)
$ - $ 650 $ 410 $ (240)
$ 3,567 $ 9451 $ 6,427 $ (3,024)
$ 5884 $ 2,860 $ (3,024)
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