Community DG Low Income Collaborative
Finance Working Group

October 28, 2016 Meeting Notes


1. Roll Call (Carol) – See attached attendee list.  Carol Teixeira from National Grid and Sean Garren from Vote Solar will be the co-chairs for this working group.  Honor Kennedy is the Staff representative.
[bookmark: _GoBack]
2. What we hope to accomplish (Carol) – this working group will identify financial related barriers to low income participation in Community DG and identify possible solutions or recommendations to enable low income participation.  Honor Kennedy also reiterated that although Staff will be filing a report to the Commission in January with recommendations, this will continue to be an ongoing process. 

A question was asked whether DG’s impact on pollution would be part of the discussion.  The relevant issue here is that not all DG is the same. Some is currently eligible for net metering for example. Fossil fuels and some renewables have pollution and climate change impacts. Financial support and subsidies for solar and wind should be considered separately from other forms of DG and this should be part of this proceeding.  Honor Kennedy advised that if anyone had any thoughts to share or recommendations on this issue, they should be written up for further consideration in the collaborative process.

3. Identification of financial barriers to low income participation (Carol/all)

Discussion was had about the process by which some of these projects are developed.   There can be personal financing or project financing.  There are participant packages that are commonly offered, such as individual participation, twenty year lease arrangements or power purchase agreement (PPA) arrangements.  Contracts could also be packaged together and sold on the markets.  For low income customers this could be done if some type of subsidy were included.   On bill financing could be used for low income customers but could require some type of subsidization.

Some types of barriers identified:

a. There are usually credit requirement minimums required for individual participation that could negatively impact low income participation.  If a participant wants to personally finance solar panels it could be hard to get a personal loan without great credit scores.  Investors will demand specific credit scores for participation and have concerns about low credit scores/debt-to-income ratio.
b. There are common assumptions that there is a higher risk and higher rate of default on loans for low income customers participating in this type of project.  Discussion included challenging whether these assumptions are true and having real data to support it.  Research and education is needed to identify perceived risk versus real risk.
c. How can low income participants be incented to make an investment?
d. Should or how can financial institutions be incented to finance loans for low income participants?
e. Green Bank was discussed as a possible resource for support.  Some barriers discussed with regard to Green Bank are that Green Bank will still require a return on their own investment in any project.  It was mentioned that they also like to participate in projects that are larger in scope.  Green Bank may rather be a ‘bridge’ to financing rather than the permanent financer.
f. Transactional barriers – How can we make the entry and exit of customers in any CDG program as easy as it is to add or drop an ESCo?  Also, the cost to replace a participant who drops out of the program could be a barrier.
g. There are a large number of low income households that are ‘unbanked’.  Will these people be able to write a check or make an online payment to participate in this program?  

4. Identify resources available to assist with low income participation (Sean)

Some types of resources identified:

a. Green Bank
b. NYSERDA
c. NYPA
d. Co-ops 
· The International Model of Microfinance was mentioned as a process of providing very low value loans that are increased over time.  Very high rates of payback over 95% for people in severe poverty. In this model—a community of people work together to pay back the loans, so they are invested or committed to each other. There could also be an anchor participant such as a co-op, a credit union, or non-profit.  Could be done with groups of people getting loans together or co-ops that could sponsor a project.
· There is a co-op in Massachusetts who is looking to expand into NY.  Co-ops in other areas such as Colorado and California were also mentioned.
· Honor Kennedy said that Staff is interested in contacting some of these types of entities and bringing them in to present to the collaborative group.  If anyone has any other suggested entities please let her know.
· Religious groups, community groups, etc. were also mentioned as possible other entities that could sponsor low income participation.
e. NYCA/HUD/Housing Authorities – these are largely master-metered and therefore may not be as applicable.  We could look into pass-through savings. There may be some customers who are individually metered
f. Office of Temporary Disability Assistance
g. Comptroller’s office
h. Municipalities/CUNY
i. NYS CDFI’s (Community Development Finance Institutions) as a group of community-based institutions with the track record of providing a wide array of financial services to the target population successfully, and experience working with other financial institutions to make use of CRA (Community Reinvestment Act) funds, to augment their own substantial assets.
j. Community Reinvestment Act
k. Tax exempt bonds

Other ideas mentioned included a) on bill financing, b) a package of materials for developers to use as a resource, c) demonstration projects, and  d) advancing state financing models.

5.  Assign research tasks for next meeting – (Sean)

a. Research the history of low income participation payment rates in the solar generation arena.  Are there any experiences or data regarding low income customers paying loans in these types of projects? What models do other states use to encourage low income participation?

Assigned:  Kelly Ziegler (ConEd), Ben Cuozzo (GRID)

b. NYPA financing
Assigned:  Morris Cox (Block Power), Barbara Warren (CEC)

c. Green Bank - 
Assigned:  Krys Cail (DE2) - specifically around CDFI-Green Bank relationship, Sean Garren (Vote Solar)

d. NYSERDA -
 Assigned: Laurie Cole (NYSEG/RG&E)

e. Comptroller
 	Assigned:  Barbara Warren (CEC)

f. Housing Authorities - their access to electric customers?
 Assigned:	Will ask Valerie Strauss (AEA), other?


5. Conclusion 

a. Next conference call will be Thursday, November 12 at 10am.  The agenda will include having the assigned people report back on their research topics and a brainstorming discussion on possible solutions/recommendations to facilitate low income participation in Community DG.  We will also discuss what will be presented at the next collaborative meeting which will be held in Albany on November 17 at 10:30am.

b. This meeting’s Agenda, Meeting Notes, and Attendee list will be placed on the Staff website specific to this working group.
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