Community DG Low Income Collaborative
Finance Working Group

November 23, 2015 Meeting Notes


1. Roll Call – See attached attendee list.  

2. December 7th Financing Options and Opportunities panel  - Honor discussed the panel that she is putting together for December 7th.  She indicated that panel participants will include the Green Bank NY, BCC (Boston Community Capital), the Community Development Financial Institution (CDFI) Fund Alternatives - Ithaca, and Co-op Power.  Honor asked for other ideas for panel participation from the group and the following were provided:

 
a. Krys Cail indicated a national CDFI that works with Co-ops called Local Enterprise Assistance Fund which is out of Boston.  It is the type of CDFI that many be more appropriate to project-level financing.  
b. A representative of NYSERDA that could speak to other programs in addition to the Green Bank was mentioned. (May not make sense for this panel.) (Honor/Sean).
c. Empire State Development Program (Krys) that is aimed at CDFI assistance and provides microloan and business development assistance. Can they extend their assistance to CDG development? Adam Flint will provide a contact (done).
d. Sunvestment- does community PPAs. Adam Flint will provide a contact (done).
e. NYPA for municipal bonding possibilities (Honor, Adam Flint, Krys) -  This could be an opportunity for larger projects. 
f. NYC Energy Efficiency Corp – Adam Conway will provide a contact.
g. Energy Improvement Corporation (Adam Flint) – does CPACE in NYS. Adam Flint will provide a contact (done).


3. Preparation of Finance Working Group Report 

The due date for the final report was extended to December 14th. The group discussed a tentative structure for the final report and who would prepare each section.  The outline discussed is as follows.  The member who will work on the initial draft is noted.  

· Introduction (Carol – will also coordinate the draft and comments)
· Barriers to Low Income Participation (Sean)
· Current Resources Available - Carol will coordinate the write-ups being provided by working group members for the various resources.  Writeups that have been provided include CRA (Krys), Co-ops (KRys), CDFIs (Krys), CRA (Kieran Coleman), Hospitals and ACA (Anthony Giancatarino), NYPA and Comptroller (Barbara Warren), more to come. 
· Other Potential Resource Opportunities (TBD) – this will discuss any activities or best practices that are being done in other states. Krys will provide an overview article on state policies, projects and collaborators across the country by Center for American Progress (done).
· Options for Solutions (TBD) 
· Working Group Recommendations (TBD)


4. Report on Remaining Research Tasks – 
a. Green Bank - Sean Garren will provide a writeup on his research about the Green Bank.  This will include underwriting research and GB credit enhancement for aggregated projects.
b. NYSERDA – Lori Cole and Ben Cuozzo were going to provide a writeup (follow up separately).
c. NYCHA/Housing – Pathstone joined the last collaborative meeting and could be a good resource. Valerie Strauss will not be able to devote much time to this.  If we want to pursue this avenue someone else may need to do the research.
d. MA Loan Program – Adam Flint will provide a summary (done).
e. Data/research on LMI payment/credit-worthiness.  Kelly Zeigler is working on this.
f. Energy Improvement Corp – administers NY Commercial PACE program.  Adam Conway will do an email introduction for Honor.
g. Green Jobs Green NY (NYSERDA) – Adam Flint will provide a summary (done).
h. IREC and Xcel (?) – Kelly Zeigler indicated that she is or will be speaking to these two entities and will ask what their top two advice tips would be.  Some comments:
i. Low to zero upfront payments to LI customers to make participation possible
ii. Low monthly payments
iii. Look at customers with the highest usage because they benefit the most
iv. Look at customers who already participate in energy efficiency but still have high bills 


5. Brainstorming Recommendations/Solutions – Possible solutions discussed:

a. CRA obligations for banks (Krys) – often done through other entities like CDFIs; could be done through revolving loan funds or others.
b. Green Bank partnership (Krys) – to provide loan guarantees and loan warehousing (which is explained on the Green Bank website).  Aggregation of smaller scale loans to get ready for secondary market. Use a public agency to partner with Green Bank (Sean).
c. Energy Improvement Corporation CPACE (Adam)
i. Affordable Housing
ii. CPACE for anchor/project developer
d. GJGNY loans (Adam) – NYSERDA not sure they can be used
e. NYSERDA LMI Solar Incentive (Adam) – coming soon.
f. Requirement that a portion of every project be given to LI customers (Kelly).  This is the Colorado Model (5%). Diversifies financial risk of the project as a whole.  SASH/MASH model has a 10% requirement (Adam).
g. Opportunity for utility ownership of CDG resources and the benefits associated with that (Kelly) 
h. Ensure a subscription type model is available to LI customers, that also includes a month to month payment option for enrollment (Kelly).  Kelly also indicated that community based organizations should have full access, and cautioned against the total subsidization of projects.
i. IDA’s (Industrial Development Agencies) – can issue tax exempt bonds on behalf of nonprofits—might this use of tax exempt bonds work  to create a low interest financing option for projects sponsored by nonprofits? (Krys)
j. A public agency to do underwriting and credit worthiness checks (Sean).


Adam Conway was asked to look into legal feasibility/roadblocks of any of the above ideas.


6. Other Items and Next Steps 
a. There will be a Green Bank/CDFI meeting on 12/4 that Krys Cail and Honor Kennedy will participate in. A teleconference will be set up.  This is a CDFI meeting so they control the agenda.
b. The next collaborative meeting in Albany will be on December 7 and will be a panel discussion with the financial resources discussed above.
c. Members of the finance working group in attendance on Dec 7 in Albany will try to meet 2pm – 3:30 after the collaborative meeting in Albany. 
d. Carol will start an initial draft of the final report and provide to the group next week.  Preparation of the report will be an iterative, group process and will continue as we further define recommendations.   
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