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Question No. :216.9

Subject: Process Improvement — Establishment of a Regional Contractor Oversight/
Review Group - Describe the process for determining that this program will be cost
efficient and the process and plans to verify cost effectiveness?

Response:
Manhattan, Brooklyn and Queens modeled this contractor oversight group after similar

organizations that exist in the Company such as Bronx/Westchester and Construction
Management. The measurement of the efficiency of the group will come about once the
positions are filled and we gain some experience and history on the operations of this
group. In time we will be able to analyze contractor unit costs to see if there has been
efficiency in vendor performance, and this efficiency should translate into more
competitive vendor pricing.



