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Agenda


§  Overview	
  
¡  Energize	
  NY	
  +	
  “PACE”	
  Finance	
  in	
  New	
  York	
  State	
  

§  How	
  Energize	
  NY	
  PACE	
  works	
  
¡  Eligibility	
  -­‐	
  ProperBes,	
  Projects	
  &	
  Places	
  

§  Energize	
  NY	
  today	
  –	
  Case	
  Studies	
  of	
  completed	
  projects	
  
¡  	
  Shared	
  Solar?	
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EIC  
Energy  Improvement  Corpora2on  


•  Not-­‐for-­‐profit,	
  Local	
  Development	
  CorporaBon	
  

•  Mission	
  to	
  scale	
  clean	
  energy	
  adopBon	
  across	
  NYS	
  

•  Owned	
  by	
  Member	
  MunicipaliBes	
  –	
  shared	
  services	
  model	
  

•  Funded	
  by	
  NYSERDA,	
  US-­‐DOE,	
  revenue	
  from	
  financings	
  

•  Serve	
  property	
  owners	
  with	
  four	
  programs:	
  
◦  Energize	
  NY	
  Finance	
  
◦  Energize	
  NY	
  Commercial	
  
◦  Energize	
  NY	
  ResidenBal	
  
◦  Solarize	
  Westchester	
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Energy  in  Buildings    


•  $10.5	
  billion	
  is	
  wasted*	
  

•  Commercial	
  property	
  
owners	
  want	
  to	
  save	
  
money	
  and	
  energy	
  with	
  
building	
  upgrades.	
  	
  

•  Why	
  don’t	
  they?	
  

New	
  Yorkers	
  spend	
  $35	
  billion	
  annually	
  on	
  energy	
  in	
  buildings	
  
 

Photo credit Egonomik.com cin-hava-kirliligi1 

*Extrapolated from “Energy Efficiency and Renewable 
Energy Potential Study of New York State,” NYSERDA, April 
2014 
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The  Energize  NY  Solu2on


§  Provide	
  low-­‐cost,	
  long-­‐term	
  financing	
  for	
  clean	
  energy	
  
projects	
  in	
  commercial	
  sector	
  

§  Support	
  property	
  owners,	
  service	
  providers,	
  municipal	
  
leaders 
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PACE  
Property  Assessed  Clean  Energy


“Municipali*es	
  would	
  fulfill	
  an	
  important	
  public	
  
purpose	
  by	
  providing	
  financing	
  to	
  property	
  owners	
  
for	
  the	
  installa*on	
  of	
  renewable	
  energy	
  systems	
  &	
  
energy	
  efficiency	
  measures.”	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

-­‐	
  ArBcle	
  5L	
  of	
  the	
  NYS	
  General	
  Municipal	
  Law	
  

	
  
	
  
§  Repayments	
  collected	
  by	
  

municipality	
  via	
  tax	
  bill	
  charge	
  

§  Senior	
  lien	
  status	
  

	
  	
  

Energize	
  NY	
  Finance	
  is	
  NY	
  State’s	
  PACE	
  program	
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Across	
  the	
  
USA,	
  31	
  States	
  
and	
  the	
  
District	
  of	
  
Columbia	
  have	
  
enacted	
  PACE	
  
LegislaBon	
  

PACE  is  Na2onwide
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Benefits  
Energize  NY  +  Finance


1.  Finance	
  up	
  to	
  100%	
  of	
  
project	
  cost	
  

2.  Long	
  term	
  amorBzaBon	
  
of	
  costs	
  up	
  to	
  20	
  years	
  
•  Deeper	
  upgrades	
  
•  Renewables	
  
•  PosiBve	
  cash	
  flow	
  

3.  4%	
  -­‐	
  6%	
  rates	
  (subject	
  to	
  
market	
  condiBons)	
  

	
  

4.  AutomaBc	
  transfer	
  to	
  
next	
  property	
  owner	
  

5.  Easy	
  to	
  pay	
  P+I	
  

6.  Access	
  to	
  capital	
  for	
  
most	
  building	
  owners	
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Benefits  
Energize  NY  +  Community


EIC	
  MUNICIPAL	
  MEMBERS	
  

§  Local	
  leadership	
  endorse	
  and	
  
support	
  clean	
  energy	
  
upgrades	
  as	
  good	
  for	
  the	
  
community	
  

§  EIC	
  Members	
  support	
  
training	
  for	
  local	
  energy	
  
service	
  companies	
  

§  Property	
  owner	
  summits	
  

PROPERTY	
  OWNERS	
  
§ 	
  	
  	
  	
  Project	
  support	
  	
  
§ 	
  	
  	
  	
  Finance	
  applicaBon	
  support	
  
§ 	
  	
  	
  	
  Finance	
  analysis	
  tool	
  
§ 	
  	
  	
  	
  Obtaining	
  lender	
  consent	
  
§ 	
  	
  	
  	
  Use	
  Energize	
  NY	
  Qualified	
  
Partner	
  Profiles	
  to	
  find	
  project	
  
developer	
  



ENERGIZE	
  NY	
  CAPITAL	
  FLOW	
  

Member  
Municipal  Tax  

Receiver


Special

Tax    Charge  
payments


Bond  
payments 

__________ 

Energize NY Finance capital 
to property owner 

 
Bank  Trustee


For  Energy  
Improvement  Corp


  


Energy  
Improvement  
Corpora2on


$ 

 
Commercial  or  
Not-­‐For  Profit  

Building  

within  municipal  

boundaries


Pledged

Municipal  
Payments


$
Allows for lower cost of capital   

$

$ $ 
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Eligible  Building  Types

	
  	
  Commercially-­‐owned	
  buildings	
  
	
  

§  Not-­‐for-­‐profit*	
  
§  Office	
  
§  Retail	
  
§  Agricultural	
  
§  InsBtuBonal	
  
§  Private	
  

colleges	
  
	
  

	
  

§  MulBfamily	
  
§  Healthcare	
  
§  Hospitality	
  
§  Industrial	
  
§  Warehouse	
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Eligible  Improvements


▪  Efficiency:	
  LighBng,	
  Boiler	
  and	
  Furnace	
  Upgrades,	
  
InsulaBon,	
  HVAC,	
  Chillers,	
  Windows,	
  Pumps,	
  Smart	
  
Controls	
  

▪  Renewables:	
  Solar	
  Electric,	
  Solar	
  Thermal,	
  Geothermal,	
  
Wind	
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Finance  Criteria

§  EsBmated	
  annual	
  energy	
  savings	
  from	
  improvements	
  must	
  be	
  	
  

greater	
  than	
  annual	
  finance	
  payments	
  

§  Improvements	
  have	
  savings-­‐to-­‐investment	
  raBo	
  >	
  1	
  

§  Property’s	
  exisBng	
  loan-­‐to-­‐value	
  is	
  no	
  greater	
  than	
  80%	
  

§  Financing	
  up	
  to	
  10%	
  of	
  value	
  of	
  benefioed	
  property	
  

§  No	
  bankruptcy	
  within	
  last	
  7	
  years	
  	
  

§  At	
  least	
  3	
  year	
  history	
  of	
  Bmely	
  property	
  tax	
  payments	
  	
  

§  ExisBng	
  lender	
  consent	
  required	
  

§  NYSERDA/UBlity	
  energy	
  assessments	
  and	
  verificaBon	
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Easy  Applica2on


  

1.  Submit	
  online	
  Pre-­‐ApplicaBon	
  	
  

2.  Scope	
  of	
  Work	
  	
  

3.  Submit	
  Finance	
  ApplicaBon	
  with	
  required	
  documents	
  
•  UnderwriBng	
  Documents	
  	
  	
  	
  

▪  Market	
  Value	
  Appraisal	
  +	
  Title	
  Search	
  
▪  Mortgage	
  Documents	
  
▪  OrganizaBonal	
  Documents	
  

•  ExisBng	
  Lender	
  Consent	
  	
  

4.  ENY	
  disburses	
  capital	
  
	
  CerBficate	
  of	
  CompleBon	
  or	
  Equivalent	
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Current  Members


* Membership pending 

Coun2es  &  Ci2es

Ø  Cortland  (City)  *  


Ø  Dutchess  County

              +  Beacon  (City)


Ø  Orange  County


Ø  Tompkins  County

              +  Ithaca  (City)


Ø  Suffolk  County  *


Ø  Troy  (City)  *


Ø  Ulster  County





Westchester  Muni’s

Ø  Bedford

Ø  Cortlandt

Ø  Croton-­‐On-­‐
Hudson


Ø  Greenburgh

Ø  Lewisboro

Ø  Mount  Kisco

Ø  Mount  Vernon

Ø  New  Rochelle

Ø  New  Castle


Ø  North  Salem

Ø  Ossining

Ø  Peekskill

Ø  Pound  Ridge  

Ø  Rye  (City)

Ø  Somers

Ø  White  Plains  

Ø  Yonkers*

Ø  Yorktown
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Albany  (County)


Auburn  (City)


Broome  (County)


Buffalo  (City)


Cayuga  (County)


Erie  (County)


Franklin  (County)


Genesee  (County)


Glens  Falls  (City)


Kingston  (City)


Monroe  (County)


Nassau  (County)


Oneida  (County)


Onondaga  (County)


Rensselaer  (City)


Rochester  (City)


Saratoga  (County)


Schenectady  (County)


Schenectady  (City)


St.  Lawrence  (County)


Sullivan  (County)


Syracuse  (City)


Westchester  (Remainder)


Yates  (County)


Prospec2ve  Members




Commercial.EnergizeNY.org	
  	
  	
  	
  	
   P	
  16	
    



Commercial.EnergizeNY.org	
  	
  	
  	
  	
   P	
  17	
  

Energize  NY  Finance    
Rates  (a/o  12/1/15)


	
  

	
  	
  5	
  year	
  =	
  4.20%	
  	
  

10	
  year	
  =	
  5.05%	
  	
  

15	
  year	
  =	
  5.66%	
  

20	
  year	
  =	
  5.90%	
  

	
  	
  

	
  

▪  	
  	
  

	
  
  

	
  
•  Rates	
  subject	
  to	
  market	
  condiBons	
  

•  Rate	
  locks	
  out	
  to	
  6	
  months	
  add	
  4	
  to	
  
39	
  basis	
  points	
  (0.04	
  –	
  0.39%)	
  

•  Financings	
  incur	
  a	
  4.25	
  point	
  
administraBon	
  fee	
  (may	
  be	
  capitalized)	
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Ac2ve  Projects


  

6	
  Completed,	
  3	
  pending	
  
	
  
50	
  projects	
  in	
  process	
  
$14MM	
  in	
  Energize	
  NY	
  Financing	
  
▪  47%	
  -­‐	
  Energy	
  Efficiency	
  
▪  40%	
  -­‐	
  Renewables	
  
▪  13%	
  -­‐	
  Both	
  EE	
  +	
  Renewables	
  
	
  
Projects	
  By	
  Building	
  Sector	
  
▪  41	
  –	
  Commercial	
  &	
  Industrial	
  
▪  12	
  –	
  MulBfamily	
  	
  
▪  14	
  –	
  Small	
  residenBal	
  
▪  	
  	
  2	
  –	
  Agricultural	
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Project  Profile  -­‐  5  Spoke  Creamery  Solar    




Commercial.EnergizeNY.org	
  	
  	
  	
  	
   P	
  20	
  

Easy  Applica2on
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Case  Study    
Mul2family  Affordable  Housing


	
  	
  

Photo by D&R International / NREL 

photo credit NREL 
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Case  Study    
Mul2family  Affordable  Housing


The	
  challenge	
  

§  Senior	
  ciBzen	
  housing	
  
§  High	
  heaBng	
  and	
  air	
  

condiBoning	
  costs	
  

§  Deferred	
  maintenance	
  
needs	
  

§  Indoor	
  air	
  quality	
  issues	
  

	
  	
  

Photo by D&R International / NREL 

photo credit NREL 
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Case  Study    
Mul2family  Affordable  Housing


	
  	
  

Photo by D&R International / NREL 

Energize	
  NY	
  Finance	
  provides	
  posi*ve	
  cash	
  
flow	
  on	
  deep	
  energy	
  retrofits	
  

	
    The	
  Case	
  for	
  PACE	
  
§  Total	
  Project	
  Cost: 	
   	
  $494,406	
  	
  

§  NYSERDA	
  IncenBves: 	
   	
  $162,000	
  

§  Cost	
  Financed: 	
   	
   	
  $332,406	
  	
  	
  	
  

§  Annual	
  Payments	
  (5-­‐yr): 	
   	
  $	
  	
  78,190	
  	
  

§  1st	
  year	
  savings: 	
   	
  $128,093	
  

§  Annual	
  Cash	
  Flow	
  to	
  Owner: 	
  $	
  	
  49,903	
  

§  Time	
  to	
  posiBve	
  cash	
  flow:	
  	
   	
  IMMEDIATE	
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Case  Study    

Community  House


Photo	
  credit	
  Realty	
  Resource	
  
Management	
  

•  Energy	
  costs	
  are	
  a	
  heavy	
  burden	
  

•  Owner	
  is	
  strapped	
  for	
  operaBng	
  cash	
  

•  Best	
  approach	
  is	
  to	
  amorBze	
  costs	
  
over	
  the	
  longest	
  possible	
  term	
  

 

•  Finance	
  all	
  fees	
  and	
  administraBve	
  costs	
  

•  Free	
  up	
  resources	
  for	
  other	
  needs	
  by	
  
generaBng	
  cash	
  flow	
  from	
  energy	
  savings	
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Case  Study      
Community  House


Photo	
  credit	
  Realty	
  Resource	
  
Management	
  

The	
  Need	
  -­‐	
  Energy	
  Saving	
  Measures	
  
•  Oil-­‐to-­‐Gas	
  Conversion	
  and	
  Efficient	
  

Boiler	
  
•  Temperature	
  Controls	
  

•  Cooling	
  Equipment	
  

•  Building	
  &	
  Pipe	
  InsulaBon	
  

•  Doors	
  &	
  Weatherproofing	
  

•  Seal	
  Ductwork	
  (Qualified	
  without	
  
incenBve)	
  

•  LighBng	
  (through	
  Con	
  Edison	
  SBDI	
  
Program)	
  

 

Community	
  tools	
  to	
  recapture	
  wasted	
  energy	
  
dollars	
  and	
  reinvest	
  them	
  into	
  the	
  
community.	
  	
  
	
  
•  Total	
  Project	
  Cost: 	
   	
  $334,190	
  
•  Con	
  Edison	
  C&I	
  IncenBves: 	
  $	
  	
  11,424	
  
•  Con	
  Edison	
  SBDI	
  IncenBves: 	
  $	
  	
  	
  	
  8,900	
  
•  The	
  Need	
  –	
  Cost	
  Financed: 	
  $313,866	
  
•  Annual	
  Payments	
  (20-­‐yr):	
   	
  $	
  	
  30,545	
  
•  1st	
  year	
  savings: 	
   	
  $	
  	
  34,470	
  
•  Annual	
  Cash	
  Flow	
  to	
  Owner:	
   	
  $	
  	
  	
  	
  3,925	
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Ques2ons  +  Discussion


Mark	
  Thielking	
  
914-­‐302-­‐7300	
  x8109	
  
mark@energizeny.org	
  

	
  
Twioer:	
  @EnergizeNY	
  

 


