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Recap of November 17, 2015 meeting
· Working groups update
· Established financing panel discussion for Dec. 7 meeting

Financing Panel
Alternatives Federal Credit Union (Presenter: Tristam Coffin, 607-216-3417, tcoffin@alternatives.org)
A regional Community Development Financial Institution (CDFI) that is a community-owned credit union offering economic opportunities, including home energy financing and partnerships with local solar providers.  
· Overview
· CDFI
· CDFI is designation given by U.S. Department of Treasury to institutions serving low income population
· NY has about 71 CDFIs (blend of banks, loan funds and credit unions)
· More coverage in NYC areas rather than upstate
· By collaborating, CDFIs can increase amount of capital available 
· CDFIs compete at treasury level for money provided by congress
· In 2007, NYS passed legislation similar to federal legislation that would allow for state to provide grants to CDFIs for community development work — no appropriation to date ($15M talked about last year)
· Currently serves Tompkins County, with members in surrounding counties 
· Partners with other credit unions to expand reach
· Alternatives doesn’t use screening processes like other banks
· Brand is based on social responsibility
· Financial products/services
· Accounts
· Free checking, no minimum balance
· Green Certificate Account 
· Deposit money to be recirculated for energy efficiency projects
· Eligibility broadly defined — funding for solar project, fuel-efficient cars, or anything that has energy-saving impact
· Individual Development Accounts (IDAs)
· Loans
· Mortgage
· Business
· Green Lending
· Lower interest rates on loans for fuel-efficient or electric cars 
· Solar loan products
· Solar Loan (Home Equity)
· 4.49% rate for 10 years
· Interest only payments for first 18 months before rebates or incentives kick in 
· Financing for up to 90% 
· Waive closing costs for people who leave loan open for more than 36 months
· Energy Efficiency Home Improvement Loan (unsecured) 
· For solar installation and other improvements
· 5.49% for credit scores >680, 6.49% for those <680
· Partnership with local installer brings rate to 3.99%
· If individual doesn’t pass initial lending criteria, they can get approved if they pass criteria on e-paper checklist (member, history of rental payments, etc.) 
· Lending to people of all income levels
· 25% of members are middle
· Funding available to owners of 1- to 4-unit buildings 
· Apartment complexes not financed
· Educational and community services to compliment loans 
· Free tax prep
· Marketing strategy
· Partnership with local installers
· Solarize Tompkins events
· Bulk solar purchasing program for solar panels
· Attendance at community events
· Radio commercials
· Results 
· Significant jump this year – 29 solar home equity loans totaling $770,356
· 18 Consumer Energy Efficiency Loans for $183K
· Lower-income families focused on constraints of today, not long-term savings 
· Align incentives to show more upfront impact to entice low-income households
Co-op Power (Presenter: Isaac Baker, 413-522-9981, isaac@cooppower.coop)
Northeast-based, consumer-owned sustainable energy cooperative that operates within a regional network of community energy cooperatives providing opportunities to develop community-owned clean energy products, services, businesses, and jobs.
· Overview
· Majority of members in Massachusetts, southern Vermont
· Aggregated 500 member-owners, 7,000 supporters, 250 volunteers, 28 staff
· 50% of membership qualifies as low income
· $300,000 in member equity
· $2 million in member loans
· $830,000 in local investment 
· Energy efficiency services for 40-50 homes per week
· 155 kW of solar electric, 100 solar hot water systems
· New $3.5M biodiesel plant to begin construction in January 2016  
· Community solar 
· Goal is to build 10 500kw systems in Massachusetts, Vermont by December 2016
· Lawyers working on securities issue related to community solar projects 
· Current financing model uses tax equity investment 
· Model to be changed after 2016 to include more innovative finance models
· ITC (set to expire after 2016) value is 30%
· Working with financial institutions to compensate investors 
· Simpler project model includes member pre-payments and debt refinancing for members currently in PPA
· Bundling together small projects that fit within what utilities are looking for 
· Access lower-cost capital, grants where applicable
· Access to 20 years’ worth of net metering credits and membership in Co-op
· Massachusetts solar model
· Buy array at $2/watt and access net metering credits
· Works with Mass Energy Center, DOER
· Incentivize people already participating 
· For typical for-profit developer-owned PPA project – 10-15% savings through net metering credits
· 30-40% range in savings of energy you would have purchased (20 years, no profit-sharing scenario)
· Solar loan program
· State will offer 3% write-down to lenders participating in program 
· State offers 20% buy-down for low-income households, includes credit enhancement 
· 60% SMI
· Greenfield, Mass. 600 kw project
· Finance 80 kw to local CAP agency
· Free savings to participants through contribution to IDA for investments to homes
· Co-op Power does not offer direct loans
· Worked with Massachusetts to offer programs for credit unions, banks to incentivize loans to low income
· Raised member loans to support project development across state
· SRECs in Massachusetts
· SRECs II right now, RPS standards
· Used to recruit bank financing 
· Mass. implemented a floor
· Changes in legislature not instilling confidence in investors
· 24 cents/kwh for Mass market, goes down over next 10 years
· Key driver to what allows project to keep running while returning value in net metering credits

Energize NY (Presenter: Mark Thielking, 914-302-7300, ext. 8109, mark@energizeny.org) 
Energize NY provides energy efficiency and renewable energy benefits  to property owners in the State through the provision of support, tools and Property Assessed Clean Energy (PACE) financing through NYSERDA and local utility energy programs.  Energize NY operates through the Energy Improvement Corporation (EIC), a not for profit Local Development Corporation controlled by counties and cities.
· Overview 
· Energy Improvement Corporation
· Not-for-profit Local Development Corporation
· Mission is to scale clean energy adoption across state
· Owned by member municipalities — shared services model
· Funded by NYSERDA, US DOE, revenue from financings
· Not project developer, but assists projects that get stuck
· Serve property owners with four programs
· Energize NY Finance
· Energize NY Commercial
· Energize NY Residential
· Solarize Westchester
— Energize NY Finance 
· NY’s PACE program
· 31 states have PACE financing or version of it
· Support property owners to improve building stock (Article 5L of NYS General Muni Law)
· Payment method secure through this method
· Low-cost, easily deployed capital for this public benefit 
· Benefits (slides 7-8)
· Finance up to 100% of project cost
· Long-term amortization of costs up to 20 years
· Deeper upgrades
· Renewables
· Positive cash flow
· 4-6% rates (subject to market conditions)
· Auto-transfer to next property owner
· Easy-to-pay P+I
· Eligibility criteria
· Building types
· Commercially owned (office, multifamily, healthcare, industrial, etc.)
· Residential, municipal properties can’t be financed 
· Improvements
· Efficiency (lighting, boiler/furnace upgrades, insulation, HVAC, etc.)
· Renewables (solar electric/thermal, geothermal, wind)
· Finance
· Estimated annual energy savings from improvements
· Property’s existing loan-to-value no greater than 80%
· Financing up to 10% of value of benefitted property
· No bankruptcy within last 7 years
· At least 3-year history of timely property tax payments
· Existing lender consent
· NYSERDA/utility energy assessments, verification
· Active projects
· Current NY members
· Tompkins, Ulster, Orange, Dutchess, and Westchester counties
· Local law must be passed to allow type 
· Advocates must come to cities, counties
· PACE not able to lobby to get local law passed
· 6 projects completed, 3 pending
· 50 projects in process
· 5 Spoke Creamery (Orange County)
· Ground-mounted 53 kw solar electric system
· Financed ($16,780/year for 5 years on annual tax bill)
· NYSERDA incentives: $51,977
· USDA incentives: $41,215 
· $14m in financing (47% energy efficiency, 40% renewables, 13% both)
· Solar developer or energy-efficiency professional create more work, better projects
· PACE hosts two-hour training around state to get developers, energy services providers to understand process after financing goes through
· Regular meetings held once projects start going through pipeline
· Can’t directly apply PACE model to community solar projects, per statute
· Model precluded in statutes at local level
· Legislative fix needed, no timetable
· Commercially owned property that has tenants that would like to install must change relationship so cost of electricity is reflected in rent payments
· Portfolio of commercially owned properties is more reachable for PACE
· Bonds
· Not tax-exempt bonds — provide public benefit for privately owned entities
· Bond rating is PACE rating, not municipality

NY Green Bank (Presenter: Sarah Davidson, 212-379-6256, sarah.davidson@greenbank.ny.gov)
A division of NYSERDA and part of the REV initiative, Green Bank is a NY-sponsored financial entity working in partnership with the private sector to facilitate investment in the state’s clean energy market and create greater efficiencies, reliability, and sustainable energy system.
· Overview 
· $1B state-sponsored specialized finance entity working in partnership with the private sector to alleviate financing gaps in NY’s clean energy market
· Focused on narrowing private-sector market gaps 
· Show investors solid returns — “not cheap government money”
· Open solicitation to private sector
· GB can’t coach through process
· Capital provided at market, rather than subsidized, rates
· Market focused, responsive and transformative based on marketplace
· Objectives
· Increase clean energy MW, MWh
· Avoid MMBtu/MWh with better energy efficiency 
· Reduce greenhouse gas emissions
· Mobilize greater private-sector capital in NY’s clean energy markets
· Enable greater scale and reliability
· New and expanded asset classes, liquidity 
· Market-responsive solutions
· http://greenbank.ny.gov/partnering-with-us/propose-an-investment 
· Broad categories of capital solutions
· Credit enhancement
· Warehousing/aggregation
· Asset loans, investments
· Composite products
· Product pricing
· Rates reflect risk, comparables and commercial expectations
· Demonstrate NY Green Bank is steward of ratepayer funds
· GB won’t finance anything private sector won’t finance
· Serve as agent for greater private investment
· Transactions
· Over $850m in requests; $740m invested
· $200m to $400m in active projects at given time
· Portfolio of $1m projects total
· Project aggregation/“warehouse”
· Term “warehouse” is where each project is stored while portfolio is built 
· Example: In partnership with US Bank, Level Solar in Long Island set to expand business by providing up to 6K households with residential solar 
· Only did about 1,000 installations and GB saw that as promising
· Street-lighting monetization project 
· GB has underwritten/financed conversion of municipal street lights
· Issues on whether utilities/municipalities own lights 
· Loan aggregation product may be potential name
· Green Bank is starting to look at LMI
· Would be willing to work with Alternative FCU on projects
· Community DG projects
· New frontier with few projects, similar to microgrids
· Handful of private-sector capital providers familiar with those risks
· Issue of integration — how will this work together
· GB can be part of early-stage discussions
· GB could finance handful of pilot projects in partnership with private sector
· Investment criteria
· Credit quality taken seriously
· Minimum investment requirements
· Capital will be repaid and will earn appropriate market rate
· Project will result in reduced GHG emission
· Transaction involves one or more private-sector financial parties
· Green Bank is not actually a bank — doesn’t take deposits, etc.
· Prefers regulated entity involved in transaction — can’t do anything that only has funding from private sources (e.g., wealthy individual(s))
· GB designed to provide scalable solutions, project must be replicable

New York Power Authority (Presenter: Jesse Scott, 914-390-8107, jesse.scott@nypa.gov)
NYPA is the country’s largest public power organization, generating more than 70 percent of its electricity via clean renewable hydropower.  NYPA recently initiated Five Cities Energy Plans program to reduce energy costs and usage, improve energy infrastructure, create jobs, and contribute to a cleaner energy environment.  
— K-Solar program
· Provides NY school districts (K-12) with resources, expertise to install solar energy
· In partnership with state Education Department 
· Allows for streamlined permitting
· No upfront capital or development costs
· Reduced carbon footprint
· Complimentary solar education materials
· Teachers go through free education seminars to teach them how to teach about solar (incorporates STEM)
· Open to all teachers, not just K-Solar participants
· Energy generation/savings shown in monitors in hallways, classrooms
· Eligibility
· Public and non-profit K-12 schools
· BOCES facilities
· Participation
· Register at http://www.nypa.gov/k-solar
· Provide basic info on location for solar array
· Must be on-site
· NYPA provides free site assessment
· Memo of Understanding
· Meet with NYPA-qualified solar developer 
· Solar City
· Sun Edison
· Use standard PPA (19 years) for contract development
· State law doesn’t allow schools to enter into agreements 20 years or longer
· 12 PPAs total signed since 6 weeks ago
· NYPA will grant first 50 districts with $20K grant
· NYPA Financing
· Public law 1,005
· Provides low-cost financing for energy efficiency, microgrids, and other energy products 
· Open to municipalities, public school districts and other government entities in NY
· Also includes housing authorities, which aren’t credited
· 3 years of financial statements, budgets needed
· Board meeting notes (possibly) 
· Projects can be customer-implemented or NYPA-implemented
· NYPA has done about 250 projects a year 
· Turnaround typically in 2-3 weeks
· Benefits
· Competitive interest rates
· No upfront capital outlay required in most instances
· NYPA will secure financing 
· Can be used with other financing programs and incentives, or as separate loan
· Available to all NY government entities 
· Five Cities Energy Plans (http://www.nypa.gov/buildsmartny/fivecities.html)
· Spinoff of Exec Order 88 (Cuomo’s 20 by 20 initiative)
· Program designed under Build Smart NY
· Albany, Buffalo, Rochester, Syracuse, and Yonkers
· Create energy plans with 40-60 initiatives that fit into four categories:
· Buildings
· Transportation
· Planning/Coordination
· Distribution
· Plans must achieve following goals:
· Reduce overall energy costs and consumption
· Strengthen the reliability of each city's energy infrastructure
· Create jobs in local clean energy industries 
· Contribute to a cleaner environment
· Next steps
· Get technical resources in place (city planners)
· Create mechanism that establishes new energy manager position
· Fund positions and future projects in budget
· Grant calculated based on population
· Buffalo is biggest – 250K population means biggest grant
· NYPA plans to get involved in community solar 
· School could serves as anchor subscriber or solar array site
· Predict tax credits/adjust program accordingly
· Community, college-type programs that are similar

Next steps
· Working group reports due on Dec. 14
· Teleconference to discuss group reports 1 p.m. Thursday, Dec. 17
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