Case 08-E-0539
Staff Shared Services Panel

Shared Services O&M Incremental Costs

Staff Staff
Adjustments | Recommended

Program/Project Title RYE 2010 (RYE 2010) | O&M RYE 2010
Facilities - Corporate HQ
(Irving Place) $ 10,610,000 | $ -1'$ 10,610,000
Facilities O&M (Regions) $ 11,761,000 | $ -1% 11,761,000
Properties held for Use Sub-
Stations Ops (SSO) $ 701,000 (% -1$ 701,000
Security Operation Center $ 800,000 | $ -1$ 800,000
IR Additional Programmers | $ 1,200,000 | $ 720,000 | $ 480,000
Mainframe O&M $ 346,000 | $ -1 346,000 |
Corporate Gold Program $ 1804000|% 72727519 1,076,725
Career Path Training % 989,000 [ $ 593400 % 395,600
HR Workforce Strategy $ 763,000 | $ 540,200 | $ 222,800
Care Management $ 6010009 -1 9 601,000
Strike Contingency $ 466,666 | $ 116,666 | $ 350,000
HR Payroll Support $ 650,000 (% -1 % 650,000
Ordering System $ 150,000 | $ -1 % 150,000
Total $ 30,841,666 | § 2 11§ 28,144,125

Notes:

1. The incremental O&M costs displayed in this exhibit represent those that the Company presented in its Shared Service Panel Testimony.
2. The electric portion of these O&M costs are reflected in staff's revenue requirement as presented in the Staff Accounting Panel Testimony.
3. This exhibit excludes the Company's proposed Vehicle Fuel Costs as presented by its Shared Services Panel Testimony.
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