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Substation Operations Capital 2009 2010 2011
Emergent Load Relief Program 1,700$           1,700$           1,700$           
Obsolete 138 kV Circuit Breaker Program 1,700$           1,700$           1,700$           
Control Cable Upgrade Program 250$              250$              250$              
Relay Modifications 1,800$           1,800$           1,800$           
Additional G&T Devices 600$              600$              600$              
Area Substation Reliability and Auto Ground Circuit Switchers 2,500$           2,500$           2,500$           
Battery & Rectifier Replacement 1,000$           1,000$           1,000$           
Capacitor Cable Upgrade Program 1,500$           1,500$           1,500$           
Various Facility Upgrade 5,000$           5,000$           5,000$           
Substation Automation Target Information System 650$              650$              650$              
E 63rd Street-Substation Continuance 5,000$           5,000$           5,000$           
Substation Loss Contingency 1,500$           1,500$           1,500$           
Pumping Plant Improvement 3,300$           3,300$           3,300$           
PURS Supervisory Control & Data Acquisition 3,000$           3,000$           3,000$           
Security Enhancements 3,100$           3,000$          3,000$          
Total for Substation Operations Capital 32,600$         32,500$        32,500$        

Transmission Operations Capital 2009 2010 2011
DEC Program Line 150$              -$              -$              
Total for Transmission Operations Capital 150$              -$              -$              

Electric Operations Capital 2009 2010 2011
Cable Crossings (Primary) 5,000$           5,000$           5,000$           
HiPot 1,999$           1,998$           2,000$           
Sectionalizing Switches (SF6) 2,243$           2,356$           2,475$           
Shunt Reactors 376$              1,561$           1,588$           
Trip Coil Monitor 90$                90$                90$                
USS Automation 57$                57$                57$                
Facility Improvement Program 163$              -$               -$               
Tap Changer Position Indicator System 51$                51$                -$               
Temperature Gauges 38$                38$                38$                
USS Transformer Replacement 230$              230$              230$              
4 kV USS Switchgear Replacement 842$              843$              843$              
USS Life Extension Program 678$              448$              521$              
Auto Reclose On Bank Circuit Breakers 96$               96$               96$               
Total for Electric Operations Capital 11,863$         12,768$        12,938$        

Systems Operation Capital 2009 2010 2011
Total for System Operations Capital -$               -$              -$              

Summary 2009 2010 2011
Total for Capital Programs 44,613$         45,268$        45,438$        
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Historical
Substation Operations O&M Costs Labor Associated Costs Total
SSO Staffing-New Facilities -$            307$              -$                        307$              
Operator Staffing Augmentation for Existing Facilities -$           67$               -$                       67$               
Total for Substation Operations O&M -$           374$             -$                       374$             

Historical
Transmission Operations O&M Costs Labor Associated Costs Total
Sequencing and Scheduling - Add 3rd District Operator (DO) 100$           -$               -$                        100$              
Coating Refurbishment 222$           71$                185$                       478$              
ECC Trainer/Compliance Monitor Position -$            30$                -$                        30$                
Feeder Emergencies 526$           1,057$           631$                       2,214$           
Overhead Line Inspections 78$             33$                -$                        111$              
Tower Painting 40$             -$               -$                        40$                
Manhole Inspections 499$          -$              -$                       499$             
Total for Transmission Operations O&M 1,465$       1,191$          816$                      3,472$          

Historical
Electric Operations O&M Costs Labor Associated Costs Total
500 MW DSM Monitoring & Verification -$            55$                -$                        55$                
500 MW DSM Program Administration -$            552$              -$                        552$              
Unit Substation and Repairs 137$           -$               -$                        137$              
RMS Response Group -$            1,092$           -$                        1,092$           
Electrical Engineering Support - Man -$            936$              -$                        936$              
O&M Vault Repairs - Man -$            763$              412$                       1,175$           
Dissolved Gas in Oil Analysis (DGOA) 241$           -$               -$                        241$              
Annual Stray Voltage Testing Program 1,007$        -$               -$                        1,007$           
Network Transformer Vault Cleaning Program -$            496$              1,061$                    1,557$           
Central Quality Assurance -$            1,998$           -$                        1,998$           
Line Clearance Program -$            256$              -$                        256$              
Overhead Planning Group -$            17$                -$                        17$                
Establishment of a Regional Contractor Oversight/Review Group -$            67$                -$                        67$                
COOP's 15$            -$              -$                       15$               
Senior Civil Engineers -$            60$                -$                        60$                
Staffing Additions - DE -$            66$                -$                        66$                
Programming Resources for Electric Operation Applications - FIN Team -$           324$             -$                       324$             
Total for Electric Operations O&M 1,400$       6,682$          1,473$                   9,555$          

Historical
Costs Labor Associated Costs Total

Total for O&M Programs 2,865$       8,247$          2,289$                   13,401$         

Historical
Summary O&M Costs Labor Associated Costs Total
O&M 2,865$        8,247$           2,289$                    13,401$          
General O&M Adjustment -$            2,462$           636$                       3,098$           
O&M Adjustment to Company Update -$           2,920$          104$                      3,024$          
Total Adjustments for Historical Spending/Hiring in O&M 2,865$       13,629$        3,029$                   19,523$         

Historical Hiring

Historical Hiring

Staff Adjustments to RYE 2010 O&M Budget for Historical Costs and Historical Hiring Practices

Historical Hiring
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