
EMERGENCY MANAGEMENT PANEL-ELECTRIC

Please state your namesname and businessbusines addressesaddresse

CarlosCarlo TorresTorre 1610 MatthewsMatthew Avenue Bronx New York and

Bruce Walker Irving Place New York New York We are

testifying as the Emergency Management Panel

By whom are you employed and in what capacity

We are both employed by Consolidated Edison Company of New

York Inc Con Edison or the Company Mr TorresTorre is

currently General Manager of Construction ServicesService and will

assume the position of Vice President of the newly formed

10 Emergency Management organization on June 2008 Mr

11 TorresTorre is replacing George Greenwood the current Vice

12 President of Emergency Management who will be retiring on

13 July 2008 Mr Walker is the Director of the OperationsOperation

14 ServicesService department in Emergency Management

15 Mr TorresTorre how long have you been employed Con .ison

16 and what positionsposition have you held

17 have been employed by Con Edison for over twenty-two

18 yearsyear joined the Company as management intern in 1985

19 and have held numerousnumerou management positionsposition throughout my

20 career including Field Engineering supervisor in Gas

21 OperationsOperation an engineer and manager in Steam OperationsOperation

22 section manager in both Manhattan and Bronx/Westchester

23 Electric Construction project manager in Emergency
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Management and director of Electric OperationsOperation Emergency

Management

Mr TorresTorre please describe your educational background

4- have Bachelor of Science degree in Mechanical

Engineering received in 1985 and Master of Science degree

in Engineering Management received in 1994 both from the

New Jersey Institute .of Technology Newark College of

Engineering also completed the Power TechnologiesTechnologie Inc

distribution engineering course in 2004

10 Mr Walker how long have you been employed by Con Edison

11 and what positionsposition have you held

12 have been with Con Edison for over seventeen yearsyear

13 joined Con Edison in 1991 as management intern and held

14 pusitionspusition of increasing responsibility in Westchester Energy

15 ServicesService Westchester Electric Construction Environmental

16 Health Safety and at Orange and Rockland where managed

17 the Distribution Control Center in Electric OperationsOperation

18 also held the position of senior staff attorney in

19 regulatory servicesservice Most recently was the Director of

20 Electric OperationsOperation Emergency Management As part of the

21 centralization and expansion of Emergency Management

22 assumed the position of Director Emergency Management

23 OperationsOperation ServicesService

24 Mr Walker please describe your educational background
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received Bachelor of Science in Electrical Engineering

from Manhattan College in 1992 and JurisJuri Doctorate degree

with an Environmental Certificate from Pace University

School of Law in 1998 also completed the Power

TechnologiesTechnologie Inc distribution engineering course in 2002

Are you member of any professional or industry

organizationsorganization

am an appointed member of the U.S Department of EnergysEnergy

Electricity Advisory Committee representing investor owned

10 utilitiesutilitie

11 Mr TorresTorre what will be your responsibilitiesresponsibilitie as Vice

12 President of Emergency Management

13 As the Vice President of emergency Management will be

14 respon.ible for overseeing the continued development of the

15 CompanysCompany emergency management program and ensuring is

16 consistency with the Corporate Emergency Management

17 Strategy Also as the CompanysCompany lead liaison will

18 facilitate the communication outreach and cooperation

19 between Con Edison and the many federal state and local

20 agenciesagencie and organizationsorganization the Company workswork with during

21 eventsevent of local regional and national concern

22 Mr Walker what are your responsibilitiesresponsibilitie as Director of

23 Emergency Management OperationsOperation ServicesService
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As Director of Emergency Management OperationsOperation Serfice am

responsible for establishing policy and proceduresprocedure to

improve the effectivenesseffectivenes of the CompanysCompany overall emergency

management programsprogram conducting risk assessmentsassessment for

operating and related businessbusines functionsfunction developing

appropriate prevention and risk mitigation strategiesstrategie and

acting as the primary liaison with external stakeholdersstakeholder

including industry organizationsorganization and federal state and

local public officialsofficial

10 What is the purpose of the PanelsPanel testimony

11 In the CommissionsCommission Order in Case 07-E-0523 for the current

12 electric rate plan the Commission stated that it was

13 premature to provide the Company with any incremental

14 amountsamount for emergency preparednesspreparednes and that the Commission

15 would reconsider the need for additional funding after

16 more definitive and better supported analysisanalysi is submitted

17 in future rate proceeding The Commission indicated that

18 it would also consider the Audit Repor.t implementation plan

19 the Company is required to file in connection with Case 06-

20 M-1078 the implementation plansplan underlying analysisanalysi and

21 support including costscost and benefitsbenefit as well as actionsaction

22 that the Company will have implemented which demonstrate

23 progressprogres and which will lead to performance improvement

24 Please provide summary of your testimony
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Our testimony addressesaddresse the CommissionsCommission request for an

analysisanalysi supporting the CompanysCompany request for incremental

emergency preparednesspreparednes funding Our testimony also

discussesdiscusse the CompanysCompany implementation plan including on-

going and planned spending .f or improvementsimprovement to the emergency

management program which is designed to enhance our

response and better meet the expectationsexpectation and needsneed of our

customerscustomer To perform the Emergency Management function we

project that the amount of OM emergency management expense

10 for the rate year twelve monthsmonth ending March 31 2010 is

11 approximately $4.6 million for RY1 and $4.3 million $4.1

12 million $4.1 million and $4.1 million for rate yearsyear RY2

13 RY3 RY4 and RY5 respectively The historical level of

14 spending has be3n $2.104 million

15 The OM spending coverscover company labor thirty-two

16 positionsposition accountsaccount payable existing programsprogram and new

17 initiativesinitiative including risk assessment benchmarking and

18 weather technology material and suppliessupplie and

19 interdepartmental chargescharge

20 Please provide summary of your request for an increase in

21 staffing from sixteen to thirty-two

22 The newly formed emergency management organization that

23 resulted from centralizing the emergency management function

24 and expanding the responsibilitiesresponsibilitie of the emergency
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management organization is comprised of four main groupsgroup

These organizationsorganization include Electric OperationsOperation Emergency

Management EOEM Gas/Central OperationsOperation Emergency

Management GCOEM Emergency Management OperationsOperation

ServicesService and OR Emergency Management OREM

The increased responsibilitiesresponsibilitie for emergency management

resultsresult in the need for additional personnel for three of

the four emergency management groupsgroup as discussed below

EOEM currently has staff of seven and will increase by two

10 total The additional staff is part of the imbedded

11 staff in electric operationsoperation and providesprovide support for the

12 enhancement and expansion of existing emergency management

13 programsprogram

14 GCOEM is new orga1ization and requiresrequire staff of five to

15 provide imbedded support for Gas OperationsOperation Steam

16 OperationsOperation System OperationsOperation and Transmission OperationsOperation

17 and SubstationsSubstation as part of the CompanysCompany plan to enhance and

18 expand the existing emergency management programsprogram in these

19 operation areasarea total

20 Emergency Management OperationsOperation ServicesService incorporatesincorporate the

21 five staff from the former Emergency Planning group and

22 requiresrequire additional staff of nine total 14 The additional

23 staffing of nine includesinclude Director and eight staff

24 The staff will be responsible for plans/proceduresplans/procedure
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drill/training/re-assessment businessbusines

continuity/emerging issue planning and risk

assessment/benchmarking The OREM doesdoe not require

additional staff mci Any discussion of additional personnel

in our testimony refersrefer to these positionsposition We are

presently working toward hiring the sixteen additional

personnel by the end of the first quarter 2009

Organization Existing Staff Total

10

Staff Increase

11

Executive Admin

12

Electric Operation Emergency Management
13

Gas Central OperationsOperation Emergency Management

14

Emergency Management ServiceFi 14

15

Orange Rockland Emergency Management

16
Total 16 16 32

17

18 show the Panel document entitled OM COST RY1 THROUGH

19 RY5 and ask if it was prepared under your direction and

20 supervision

21 Yes it was

22 MARK FOR IDENTIFICATION AS EXHIBIT EMP-l

23 Please describe Exhibit EMP-1
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ThisThi ExhibitsuinmarizesExhibitsuinmarize Con EdisonsEdison estimated OM funding

requirementsrequirement for Emergency Management Organization for RY1

through RY5 The funding requirementsrequirement include the

historical spending level for the three previously separate

emergency management groupsgroup as well as the increased funding

requirementsrequirement associated with the staffing increasesincrease and

implementation of the CompanysCompany enhanced and expanded

emergency management programsprogram in response to the recent

management audit The increased funding identified is

10 further described later in the testimony In addition on

11 page two of thisthi exhibit we include the associated capital

12 costscost of $357000 for equipment such as computerscomputer vehiclesvehicle

13 and communication equipment for the additional staff we are

14 hiring

15 Please describe the recent Commission history regarding

16 emergency management

17 After three overhead stormsstorm occurred in 2006 in the

18 Westchester region and the Long Island City network event

19 in QueensQueen the Commission established proceeding and

20 initiated an independent audit in Case 06-M-1078 of Con

21 EdisonsEdison electric emergency outage response program that

22 culminated in report entitled Final Report Independent

23 Audit of Consolidated Edison Company Electric Emergency
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-l Outage Response Program for the New York StateJepartment of

Public Service October 24 2007 Audit Report

What was the focusfocu and conclusion of the Audit

The Audit Report focused on six areasarea

1.Emergency Response Policy and Organization Strategy

Policy and Master Plan and Organizational IssuesIssue

Comprehensive Emergency Response Program Analytical

AssumptionsAssumption and Planning Criteria and AnalysisAnalysi and Program

Improvement

10 Emergency Response Performance Emergency Response

11 Preparation Staffing Load Reduction ProgramsProgram Restoration

12 Performance EffectivenessEffectivenes Long Island City Network Outage

13 and Preventive Maintenance PracticesPractice

14 CommunicationsCommunication Customer Information and Call Center

15 OperationsOperation Media RelationsRelation Public OfficialsOfficial and Public

16 Service Commission

17 Reliability Tree Trimming PracticesPractice and Performance

18 OM and Capital Spending Reliability AnalysisAnalysi and

19 Reliability ImpactsImpact on Management Compensation and

20 Best PracticesPractice Emergency PreparednessPreparednes and Storm

21 Restoration Best PracticesPractice and Best Practice Assessment

22 While the Audit Report highlightshighlight many positive findingsfinding

23 regarding Con EdisonsEdison emergency management practicespractice it

24 also pointspoint out some areasarea for improvement It callscall for
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the Company to develop strategic framework for analyzing

and making decisionsdecision on emergency management prioritiesprioritie

The Audit Report also recommendsrecommend that Con Edison prepare

multi-year strategic plan focusing on system reliability

emergency preparednesspreparednes and major outage prevention and

restoration with executive management taking lead role in

setting the vision and prioritiesprioritie

The Audit Report also suggestssuggest that alignment between the

Corporate Emergency Planning and Security organization and

10 the Electric OperationsOperation Emergency Management organization

11 can be improved Accordingly the Audit Report recommendsrecommend

12 that the Company restructure the emergency management

13 organization in accordance with the Rtrategic plan that Con

14 Edison developsdevelop

15 MASTER IMPLEMENTATION PLAN MIP

16 Please describe the CompanysCompany plansplan for implementing the

17 Audit Report recommendationsrecommendation

18 Con Edison has made significant changeschange to its emergency

19 management program including developing Master

20 Implementation Plan MIP or the Plan The Company

21 filed its MIP with the Commission on March 2008 in

22 accordance with an order issued by the Commission in Case

23 06-M-1078 Our testimony explainsexplain the material elementselement of
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the Plan and providesprovide additional detailsdetail of the CompanysCompany

effortseffort in thisthi area

show the Panel document entitled MASTER IMPLEMENTATION

PLAN and ask if it was prepared un.er your direction and

supervision

Yes it was

MARK FOR IDENTIFICATION AS EXHIBIT EMP-2

Q. Please describe the Master Implementation Plan

The Emergency Management MIP is designed to facilitate the

10 development and implementation of the CompanysCompany overall

11 strategic goalsgoal for emergency management as reflected in

12 the Corporate Emergency Management Strategy CEMSCEM

13 discussed in more detail below The CompanysCompany strategic

14 goalsgoal have been established and are memorialized in the

15 Corporate Mission Statement and the Emergency Management

16 Vision and Policy StatementsStatement The Vice President of

17 Emergency Management has overall responsibility for

18 implementing the CEMSCEM following the processproces outlined in the

19 MIP The MIP prioritizesprioritize certain effortseffort including

20 communicating the Plan achieving organizational clarity and

21 developing performance measuresmeasure These effortseffort are

22 consistent with the Emergency Management Policy Statement

23 and are necessary to initiate the multi-year commitment to

24 implementing the MIP
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The MIP identifiesidentifie initiativesinitiative to improve Con EdisonsEdison

Emergency Management program They include developing

the CEMSCEM and establishing organizational clarity through the

centralization and expansion of Emergency Management

activitiesactivitie developing Communication Plan and

developing performance measuresmeasure These effortseffort are

consistent with the established Con Edison Emergency

Management Vision Statement which delineatesdelineate the CompanysCompany

commitment to being recognized leader in emergency

10 management To that end the Company is making long-term

11 commitment to improving Con EdisonsEdison Emergency Management

12 program by establishing and utilizing effective emergency

13 management principlesprinciple that enhance the CompanysCompany ability to

14 provide safe and reliable energy servicesservice and its ability to

15 communicate timely and accurate information to customerscustomer and

16 other stakeholdersstakeholder

17 DoesDoe your testimony provide any information regarding the

18 extent to which the goalsgoal and objectivesobjective identified in the

19 MIP have been achieved

20 Yes As noted above the Company just recently filed its

21 MIP with the Commission on March 2008 To the extent

22 that the statusstatu of goal or objective discussed in the MIP

23 has changed since the CompanysCompany filing on March 3rd it is
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addressed in our testimony Otherwise the implementation

timelinestimeline set forth in the MIP remain unchanged

1Corporate ergency Management Strategy CEMSCEM

Please explain the processproces the Company utiiied in

developing the CEMSCEM

Upon the receipt of the Audit Report Con Edison established

an Emergency Management Steering Committee Steering

Committee of senior executivesexecutive and fourteen focusfocu teamsteam

The purpose of the Steering Committee was to oversee both

10 the review of the findingsfinding and recommendationsrecommendation contained in

11 the Audit Report and the development of initiativesinitiative to

12 improve Con EdisonsEdison overall emergency management program

13 Please describe the CEMSCEM

14 The CompanysCompany Vision and Policy StatementsStatement establish the

15 broad framework which definesdefine the CEMSCEM upon whifri each

16 emergency management initiative will be developed

17 implemented measured for effectivenesseffectivenes and enhanced as

18 needed The CEMSCEM is comprised of the Emergency Management

19 Vision Policy StatementsStatement and the Emergency Management

20 PrinciplesPrinciple The CEMSCEM establishesestablishe consistent approach

21 which servesserve to improve the effectivenesseffectivenes of our overall

22 emergency management programsprogram resulting in enhanced service

23 to our customerscustomer and the communitiescommunitie we serve by reducing

24 the number of customerscustomer affected by given event reducing
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the duration of outagesoutage that are experienced and providing

useful accurate and timely information to stakeholdersstakeholder

impacted by an event The CEMSCEM is the framework which

establishesestablishe the processproces for evaluating and prioritizing the

variousvariou aspectsaspect of an emergency management program It is

also used as communication tool to help establish the

expectation for the evaluation and prioritization of

initiativesinitiative While the application of these conceptsconcept is

currently being focused on Electric OperationsOperation initiativesinitiative

10 involving electric distribution reliability emergency

11 preparednesspreparednes and restoration the strategic framework was

12 developed in manner to allow for effective application by

13 Emergency Management for all operating organizationsorganization within

14 Con Edison

15 Con EdisonsEdison CEMSCEM is also based upon the following seven

16 principlesprinciple that embody the commitment to improve the overall

17 performance as it relatesrelate to emergency management and will

18 provide framework for future enhancementsenhancement These

19 principlesprinciple incorporate and expand upon widely-recognized

20 emergency management principlesprinciple

21 Risk Assessment Conduct risk assessmentsassessment utilizing
22 processproces that evaluatesevaluate the likelihood of an event its

23 consequencesconsequence and impact to customerscustomer stakeholdersstakeholder and

24 the public
25

26 Prevention and Mitigation Employ prevention and

27 mitigation strategiesstrategie to eliminate or reduce the
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frequency and consequencesconsequence of eventsevent that adversely
impact the community

Planning and PreparednessPreparednes Determine that response

plansplan and preparednesspreparednes initiativesinitiative are appropriatc for

the potential consequencesconsequence of emergency eventsevent

.7

Response Perform an event assessment that ensuresensure

the utilization and response of the necessary
10 resourcesresource to safely minimize hazardshazard and restore

11 service in support of the community
12

13 Communication Communicate timely information to

14 customerscustomer employeesemployee and other stakeholdersstakeholder

15

16 Recovary Establish the appropriate processproces to

17 restore the impacted system to its normal state and

18 addressaddres the needsneed of the community
19

20 Re-assessment Utilize lessonslesson learned from internal

21 eventsevent and drillsdrill while benchmarking with external

22 organizationsorganization to improve the future implementation of

23 emergency management principlesprinciple
24

25 Centralized Emergency Management Organization

26 Please describe the CompanysCompany plan for the establishment

27 centralized Emergency Management Organization

28 Tue first phase of thisthi major initiative focusesfocuse on

29 establishing organizational clarity by centralizing all

30 existing emergency management functionsfunction within CEI under one

31 shared service organization now known as Emergency

32 Management Con Edison wa3 one of the first utilitiesutilitie in

33 North America to establish and utilize an emergency

34 management group to oversee the CompanysCompany emergency planning

35 and preparednesspreparednes activitiesactivitie on corporate level
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Historically the emergency management function has been

divided among several groupsgroup in Con Edison and Orange and

Rockland OR The first of these groupsgroup known as

Corporate Emergency Management EM is comprised of seven

Con Edison personiel Vice President five technical staff

and one administrative staff and focused on planning

preparednesspreparednes for and responding to corporate level risksrisk and

significant eventsevent and providing daily coordination with

the New York City Office of Emergency Management NYC-

10 OEM In addition to EM Con EdisonsEdison electric operationsoperation

11 emergency planning and preparednesspreparednes responsibilitiesresponsibilitie are

12 managed by Electric OperationsOperation Emergency Management

13 EOEM which is comprised of seven Con Edison personnel

14 diiector five technical staff and one administrative

15 staff ThisThi organization has responsibility for overseeing

16 the emergency management preparednesspreparednes functionsfunction plan

17 development drilling training response municipal

18 liaison lessonslesson learned in the four electric operationsoperation

19 regionsregion Lastly Orange Rockland Emergency Management

20 OREM responsibilitiesresponsibilitie are overseen by two Orange and

21 Rockland personnel managerand one technical staff

22 As of May 2008 Con Edison and OR have undertaken an

23 initiative to improve its emergency management structure

24 through re-organization that combinescombine EM and into

-16-



EMERGENCY MANAGEMENT P.NEL-ELECTRIC

single corporate organization with overall responsibility

for Con Edison and Orange and Rockland UtilitiesUtilitie emergency

management program ThisThi centralization completed on May

2008 did not require any additional personnel and it.isit.i

anticipated that there .are limited synergiessynergie as result in

the areasarea of businessbusines continuity effortseffort and liaison

activitiesactivitie The centralization of these organizationsorganization

establishesestablishe consistency within the CompanysCompany emergency

management effortseffort as each organization focusesfocuse on their

10 previously established responsibilitiesresponsibilitie However the

11 increased breadth and scope of the emergency management

12 organization requiresrequire additional staffing and funding as set

13 forth below

14 Significant EnhancementsEnhancement to Existing ProgramsProgram

15 Please describe the program enhancementsenhancement and expansion

16 effortseffort Con Edison is taking beyond centralizing the

17 functionsfunction into one organization

18 InitiativesInitiative that will be undertaken by the centralized

19 organization will focusfocu upon increasing the breadth and

20 intensity of the emergency management programsprogram The

21 increased staffing discussed below is part of the sixteen

22 additional positionsposition previously discussed

23 First we intend to significantly enhance the CompanysCompany

24 existing drill program and develop an increased level of
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.preparedness.preparednes focusing on effectively using weather

information strategic planning the CompanysCompany Comprehensive

Emergency Response Program CERP Incident Command System

ICS and Municipal Task Force These program

enhancementsenhancement and expansionsexpansion will capitalize on the

centralized staff and require increased staffing

As previously stated the EOEM currently has staff of seven

and will increase by two total nine Part of the

responsibilitiesresponsibilitie of the additional staff as imbedded staff

10 in electric operationsoperation is to provide support for the

11 enhancement and expansion discussed above

12 Also Gas/Central OperationsOperation EM is new organization and

13 requiresrequire staff of five to provide imbedded support for Gas

14 OperationsOperation Ste..am OperationsOperation System and Transmission

15 OperationsOperation andSubstationsandSubstation Part of the responsibilitiesresponsibilitie of

16 the additional staff as imbedded staff in these

17 organizationsorganization is to provide support for the enhancement and

18 expansion discussed above

19 Second we are introducing new emergency management

20 programsprogram geared toward incorporating the goalsgoal in the CEMSCEM

21 into broader corporate processesprocesse Specifically we will

22 seek to establish risk assessment methodology and

23 management software package benchmarking processproces

24 including the use of industry consultantsconsultant and weather
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ana.ysisana.ysi processproces These new emergency management programsprogram

will require additional staffing to manage the processproces and

increased accountsaccount payable funding to establish the processproces

relying uprm outside consultant support and software

packagespackage

These new programsprogram will be managed by the Emergency

Management OperationsOperation ServicesService organization which as

previously noted incorporatesincorporate the five staff from the former

Emergency Planning group and requiresrequire additional staff of

10 nine total 14 The staff will be responsible for

11 plans/proceduresplans/procedure drill/training/reassessment

12 businessbusines continuity/emerging issue planning and risk

13 assessment/benchmarking

14 Third we are introJucing dedicated emergency management

15 personnel in all operating areasarea within the Company

16 including Electric OperationsOperation Substation OperationsOperation

17 System and Transmission OperationsOperation Gas OperationsOperation and

18 Steam OperationsOperation

19 Like EOEM the Gas/Central OperationsOperation portion of the

20 emergency management organization will provide dedicated

21 personnel to support the operating organizationsorganization

22 Gas/Central OperationsOperation EM is new organization and requiresrequire

23 staff of five to provided imbedded support for Gas

24 OperationsOperation Steam OperationsOperation System and Transmission
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OperationsOperation and SubstationsSubstation as part of the CompanysCompany plansplan to

enhance and expand the existing emergency management

programsprogram in these operation areasarea

In total these initiativesinitiative coupled with the aforementioned

enhancementsenhancement and new programsprogram will require an increase.in

staff of 16 ThisThi staffing requirement has been identified

through comprehensive work and staffing plan discussed

later in our testimony that delineatesdelineate the job

responsibilitiesresponsibilitie for each position and accountsaccount for the time

10 requirementsrequirement or each responsibility

11 Q. What existing programsprogram that are being enhanced require

12 additional personnel

13 We will discussdiscus the drill program weather information

14 strategic planning CERJ ICS and the Municipal Task Force

15 Drill Program

16 Please discussdiscus the enhancementsenhancement to the drill program

17 The Company has made major commitment to emergency drillsdrill

18 in termsterm of numbersnumber scope applicationsapplication quality and

19 resourcesresource As stated in the Audit Report Con Edison has

20 correctly adopted drillsdrill as preparednesspreparednes enhancersenhancer

21 refreshersrefresher and learning experiencesexperience rather than as teststest

22 In order to facilitate and sustain the enhancementsenhancement to the

23 emergency management drill program dedicated personnel as

24 described in the work and staffing study will be
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established as part of the emergency management

organization These individualsindividual will have the

responsibility to oversee corporate development and

implementation of significant drillsdrill They will work

closely with the emergency management personnel who are

embedded in the operating organizationsorganization to enhance the

standardization and overall consistent application of the

emergency management drill program

The enhanced emergency management drill program will

10 Further define requirementsrequirement for drill frequency

11 Continue to standardize drill objectivesobjective including

12 proficiency requirementsrequirement

13 establish drill development guidance

14 expand outside participation of appropriate external

15 stakeholdersstakeholder

16 modify the tracking system to standardize documentation

17 for recording and tracking implementation of

18 improvementsimprovement identified during drillsdrill

19 emphasizing accountability for completing improvement

20 opportUnitiesopportUnitie identified during drillsdrill

21 revise existing written proceduresprocedure to reflect

22 identified processproces improvementsimprovement and
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establish mechanism to communicate acrossacros operating

areasarea and commoditiescommoditie appropriate lessonslesson learned

The drill program will facilitate standardization

drills/lessonsdrills/lesson learned anc provide dedicated regional

support to facilitate regional preparednesspreparednes and

standardization of plansplan and implementation strategiesstrategie The

development of the summer 2008 heat drillsdrill were the first

drillsdrill that benefited from the increased focusfocu on

standardization

10 Weather AnalysisAnalysi

11 Please explain the weather analysisanalysi enhancement

12 The weather has significant impact on the operationsoperation

13 electric gas transmission suhtationssuhtation steam operationsoperation

14 of the Company As previously mentioned and included in the

15 sixteen new positionsposition the Company will be adding new

16 analysisanalysi position within the Emergency Management OperationsOperation

17 ServicesService group as detailed later in the work and staffing

18 study The primary role of thisthi position will not be

19 forecasting weather which is provided by outside resourcesresource

20 ThisThi position will however analyze the out-of-house

21 forecastsforecast to develop confidence levelslevel necessary for use in

22 operational and mobilization decisionsdecision Additionally thisthi

23 position will provide internal project program management

24 support for long-term weather and damage prediction projectsproject
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within the department ..ncluding Deep Thunder severe

weather and quantitative precipitation forecasting non-

company meteorological consulting currently Fleetweather

contract forecasting and forensicsforensic actual post weather

analysisanalysi and correlation studiesstudie involving system componentscomponent

and weather susceptibility

Strategic Plan.tiing

Please addressaddres the strategic planning component

Con EdisonsEdison planning activitiesactivitie go well beyond the

10 traditional electric storm and heat eventsevent The CompanysCompany

11 effortseffort in the strategic planning areasarea are essential and

12 consistent with the new realitiesrealitie of the emergency planning

13 businessbusines As result of recent natural and technological

14 eventsevent the focusfocu and reliance on emegency management has

15 increased significantly One of the key responsibilitiesresponsibilitie of

16 the Emergency Management OperationsOperation ServicesService group is

17 contingency planning in which major catastrophescatastrophe including

18 those going well beyond electrical outagesoutage are considered

19 For example businessbusines continuity issuesissue key office

20 destruction and epidemicsepidemic are included in the scenariosscenario

21 examined As previously mentioned and included in the

22 sixteen additional positionsposition the Company will be adding two

23 positionsposition to the Emergency Management OperationsOperation ServicesService

24 group to expand the existing effortseffort surrounding strategic
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and emerging issuesissue as described later in the work and

staffing study

Comprehensive Emergency Response Program CERP

Please addressaddres the CERP component

In 1999 in compliance with PSL Part 105 of the CommisionsCommision

regulationsregulation relating to Electric Utility Emergency PlansPlan

Con Edison developed the CERP The CERP has seven distinct

partspart that addressaddres outage response on both an

overall/corporate basisbasi and on regional basisbasi i.e

10 Brooklyn/QueensBrooklyn/Queen Bronx/Westchester Manhattan and Staten

11 Island The CERP includesinclude Introduction with Mission

12 Statement Overview of the Incident Command System

13 Overhead Plan Underground Contingency Plan Program Review

14 Recovery Preparedness/ReadinessPreparedness/Readines Referencr DocumentsDocument Self

15 Assessment/LessonsAssessment/Lesson Learned DefinitionsDefinition Glossary and CrossCros

16 Reference to the requirementsrequirement of PSL Part 105 The

17 Consolidated Plan is filed annually with the PSC and meetsmeet

18 all the requirementsrequirement of PSL Part 105 Con Edison is

19 revising and clarifying the role of the CERP as well as the

20 proceduresprocedure guidelinesguideline checklistschecklist and instructionsinstruction within

21 the CERP utilizing the EOEM staff BenefitsBenefit of clarifying

22 the role of the CERP include enhanced coordination between

23 emergency respondersresponder improved understanding of Con EdisonsEdison

24 proceduresprocedure during emergenciesemergencie and general clarity on the
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organizational reporting and operational structure of

emergency responsesresponse

Incident Coimnand System ICS

Please addressaddres the ICS component

Con Edison placesplace significant emphasisemphasi on and maintainsmaintain

solid commitment to ICS which has placed the Company at the

forefront of the industry Furthermore the use of ICS

providesprovide great benefitsbenefit for the manaement of large-scale

eventsevent consistent with the CEMSCEM principlesprinciple of response and

10 remainsremain the cornerstone of our emergency response Con

11 Edison is enhancing the application of ICS by expanding

12 formal training improving resource tracking refining the

.13 development of plansplan made during major system eventsevent and

utilizing specially trained personnel to facilitate using

15 the ICS during major eventsevent Full impiementatwn of ICS

16 will include expanding the use of Incident Management Assist

17 TeamsTeam IMATsIMAT The IMATsIMAT ensure that the ICS is used as

18 the sole management system during emergency response eventsevent

19 and that communicationscommunication both within the Company and

20 externally are clear effective and timely

21 Municipal Task Force

22 Please addressaddres the Municipal Task Force MTF component

23 The MTF developed Municipal Assistance Plan MAP to

24 coordinate the resourcesresource of Con Edison and the Westchester
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County municipalitiesmunicipalitie in response to municipal emergenciesemergencie

in the early stage of an overhead storm event Con Edison

personnel who work in Westchester are partnering with the

municipalitiesmunicipalitie in Westchester County to explore more

effective waysway to work collaboratively to improve the

overall restoration of customerscustomer improve the response to

public safety threatsthreat and improve emergency communicationscommunication

The MTF will continually work with municipalitiesmunicipalitie through

formal meeting to identify critical infrastructure that are

10 important to the community Information identified by the

11 municipalitiesmunicipalitie regarding their critical facilitiesfacilitie i.e

12 sewage pumping stationsstation water treatment facilitiesfacilitie is

13 utilized to establish prioritiesprioritie for restoration effortseffort

14 One result of thisthi effort has been significant ey.ansion

15 of Con EdisonsEdison municipal liaison program The mun..cipal

16 liaison program placesplace Con Edison employeesemployee in

17 municipalitiesmunicipalitie during the restoration of an event to help

18 coordinate the CompanysCompany restoration effortseffort with the

19 municipalitysmunicipality needsneed The Company has doubled the number of

20 employeesemployee with municipal liaisonsliaison system emergency

21 assignmentsassignment which will require additional training effortseffort

22 What is the statusstatu of these existing programsprogram enhancementsenhancement

23 described above
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All of the enhancementsenhancement are underway and our progressprogres is

consistent with the timelinestimeline set forth in the MIP

What are the new Emergency Management ProgramsProgram

These programsprogram include the risk assessment strategy best

practicespractice and benchmarking and weather technology

New Emergency Management ProgramsProgram

show the Panel document entitled ACCOUNTSACCOUNT PAYABLE RY1

THROUGH RY5 and ask if it was prepared under your direction

and supervision

10 Yes it was

11 MARK FOR IDENTIFICATION AS EXHIBIT EMP-3

12 Please describe the Exhibit EMP-3

13 ThisThi Exhibit summarizessummarize Con EdisonsEdison estimated accountsaccount

14 Payable ALP funding requirementsrequirement for the Emergency

15 Management Organization for RY through RY5

16 Please discussdiscus the program changeschange associated with the

17 increased accountsaccount payable funding resulting from the

18 enhanced Emergency Management OrganizationsOrganization

19 We are introducing new emergency management programsprogram geared

20 toward embedding the CEMSCEM within the corporate processesprocesse

21 The successful establishment and development of the

22 Emergency Management organization would be enhanced by the

23 completion of several key initiativesinitiative and the implementation

24 of several technology applicationsapplication Specifically the
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establishment of risk assessment methodology and

management software package is important for the

implementation of the CEMSCEM Additionally one of the key

d.nitiativesd.nitiative of the implementation plan involvesinvolve the

establishment of benchmarking processproces In order to

initiate and manage thisthi processproces Con Edison is hiring

consultant to assist in designing processproces and developing

software to manage the acquisition evaluation

communication and implementation of benchmarking

10 initiativesinitiative The establishment of weather analysisanalysi

11 position will also require additional accountsaccount payable

12 funding ThisThi funding will facilitate the development of

13 projectsproject that will analyze Con EdisonsEdison systemssystem and their

14 susceptibility to weather eventsevent As identified on

15 EXHIBT_ EMP-3 the program changeschange will require

16 increased funding of $800000 in RY1

17 Risk Assessment Strategy Program

18 Please addressaddres the Risk Assessment strategy program change

19 The CompanysCompany businessesbusinesse are influenced by many factorsfactor that

20 are difficult to predict and that involve uncertaintiesuncertaintie

21 that may materially affect its performance and ability to

22 provide safe and reliable service to its customerscustomer To thisthi

23 end Emergency Management OperationsOperation ServicesService will be

24 developing an Operational Risk Assessment strategy which
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will be based on the existing businessbusines Enterprise Risk

Management ERM processproces The Operational Risk Assessment

strategy will identify and ultimately reduce the frequency

-and minimize the consequencesconsequence of the high risk eventsevent based

on weather and other physical risksrisk The processproces strategy

will identify prevention and mitigation opportunitiesopportunitie

Developing formal risk assessment model and processproces will

require significant effort involving benchmarking internal

reviewsreview consulting servicesservice as well as training and

10 integration into existing operational and financial

11 processesprocesse We are in the processproces of hiring person to

12 develop and manage thisthi processproces ThisThi position was

13 previously mentioned and is included in the sixteen

14 additional positionsposition discussed earlier We anticipate thisthi

15 person will be hired during the third quarter of 2008 The

16 cost of implementing thisthi program based on previouspreviou

17 consulting servicesservice anticipatesanticipate Account Payable costscost of

18 $275000 in RY1 $200000 in RY2 and $50000 ongoing in

19 RY3 RY4 and RY5 These costscost are separate from the

20 personnel that will manage the risk assessment processproces on an

21 on-going basisbasi The on-going accountsaccount payable costscost

22 represent anticipated consultant usage and studiesstudie that will

23 be performed to analyze and develop prevention and

24 mitigation strategiesstrategie for identified risksrisk It should be
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noted we anticipate that these costscost decrease substantially

once the initial program is established

Benchmarking Best PracticesPractice Program

Please addressaddres the Benchmarking Best PracticesPractice program

change

Con Edison participatesparticipate extensively in industry

benchmarking In line with the CEMSCEM the Company recognizesrecognize

that there are opportunitiesopportunitie to better incorporate best

practicespractice within organizationsorganization The formalization of Con

10 EdisonsEdison emergency management benchmarking and best

11 practicespractice program will be aligned with the Emergency

12 Management principlesprinciple established in the CEMSCEM Con Edison

13 will during the last quarter of 2008 incorporate

14 centralized benchmarking effort as part of its Emergency

15 Managenent organization As result Emergency Management

16 will be responsible for coordinating with internal

17 departmentsdepartment identifying industry best practicespractice

18 implementing lessonslesson learned and aligning Emergency

19 Management benchmarking effortseffort with its strategy ThisThi

20 will include attending conferencesconference and benchmarking with

21 other utilitiesutilitie and industriesindustrie and membership feesfee for

22 formal benchmarking programsprogram such as Corporate Executive

23 Board ThisThi will facilitate more formal information

24 capture and dissemination processproces for communicating
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information as well as utilizing it to identify and

implement best practicespractice Implementation of the emergency

management benchmarking and best practicespractice program will

Define emergency management benchmarking targetstarget for the

electric distribution organization

Establish formal processproces for gathering analyzing and

communicating benchmarking data

Identify best practicespractice in areasarea with performance gapsgap

and

10 Establish accountability for implementing best practicespractice

11 The cost of implementing thisthi program anticipatesanticipate Account

12 Payable costscost of $225000 in RY1 $175000 in RY2 and an

13 ongoing cost of $15000 RY3 RY4 and RY5 for attending

14 conferencesconference benchmarking with other utilitiesutilitie and

15 industriesindustrie membership feesfee for formal benchmarking programsprogram

16 and initiating benchrnarking initiativesinitiative

17 Weather Technology

18 Please addressaddres the weather technology component

19 Currently weather forecastsforecast that are commercially available

20 provide regional data 400 square kilometerskilometer that doesdoe not

21 provide the more granular level of detail that is necessary

22 in effectively responding to adverse weather Micro climate

23 forecastsforecast limited to specific geographical areasarea are
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necessary for planning and response purposespurpose The Company

has initiated RD project with IBM to apply IBMsIBM Deep

Thunder technology to the problem of forecasting weather-

caused damage at micro-geographic level The goal of thisthi

project is to develop and integrate the applicability of

more precise weather forecasting capability into our

emergency response management utilizing finer resolution

forecasting modelsmodel In the previouspreviou phasesphase of thisthi project

we have expended approximately $300000 funded by RD

10 During 2008 RD expectsexpect to spend an additIonal $400000

11 Beyond the additional resourcesresource that are anticipated to be

12 spent during 2008 the next phasesphase of thisthi project requiring

.13 funding will involve developing the specificationsspecification and

14 implementation for specf Ic customizationscustomization of the current

15 Deep Thunder capability to enable the Company to evaluate

16 predicted overhead system damage based on Deep Thunder

17 enhanced weather forecastsforecast Further development scheduled

18 by the end of 2008 is planned to utilize actual weather data

19 collected at existing weather stationsstation located throughout

20 the service area With thisthi new tool the Company will be

21 better able to mobilize resourcesresource appropriately to respond

22 to stormsstorm in its service territory concentrating at first

23 on the overhead system in Westchester County and north

24 Bronx With better mobilization the Company will be able
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to reduce restoration time and communicate more accurately

with customerscustomer and stakeholdersstakeholder while saving money by better

utilizing resourcesresource The ongoing costscost as well as

anticipated enhancementsenhancement for RY1 -5 will be funded by

Emergency Management The additional accountsaccount payable cost

to complete the project in RY1 will.finalize the software

specific to our needsneed using IBM and other consultantsconsultant The

future on-going costscost RY2-RY5 represent licensing feesfee and

additional enhancementsenhancement regarding long range damage

10 prediction The anticipated costscost are $300000 in RY1 and

11 annual costscost of $200000 for RY2 RY3 RY4 and RY5

12 Dedicated Emergency Management Personnel

13 What is the concept of providing dedicated personnel to the

14 operating areasarea for emergenc.r management

15 Based upon lessonslesson learned and benchmarking we have

16 determined that providing dedicated emergency management

17 personnel to operating organizationsorganization facilitatesfacilitate and

18 improvesimprove the development and utilization of emergency

19 management plansplan

20 show the Panel document entitled LABOR COST RY1 THROUGH

21 RY5 and ask if it was prepared under your direction and

22 supervision

23 Yes it was

24 MARK FOR IDENTIFICATION AS EXHIBIT EMP-4
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Please describe the Exhibit EMP-4

ThisThi exhibit summarizessummarize Con EdisonsEdison estimated Company labor

funding requirementsrequirement for Emergency Management Organization

for RY1 through RY5

Please discussdiscus the program changeschange associated with the

increased labor funding resulting from the increased

responsibilitiesresponsibilitie of the Emergency Management OrganizationsOrganization

We are introducing dedicated emergency management personnel

in all operating areasarea within the Company including

10 Electric OperationsOperation Substation OperationsOperation System and

11 Transmission OperationsOperation Gas OperationsOperation and Steam

12 OperationsOperation As previously mentioned the additional sixteen

13 positionsposition have been identified through comprehensive work

14 and staffing plan discussed later in our testimony that

15 delineatesdelineate the job responsibilitiesresponsibilitie for each position and

16 are further described below ThisThi is two-part effort

17 First the EOEM group will increase its presence in the

18 operating regionsregion with primary responsibility for the

19 development planning and implementation of emergency

20 response activitiesactivitie to achieve effective mitigation

2.1 efficient response and timely restoration recovery and re

22 assessment of eventsevent The existing staff will be re

23 assigned based on the expanded responsibilitiesresponsibilitie and dividing

24 the focusfocu into overhead and underground Based on thisthi and
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the work and staffing plan discussed below the staffing

for thisthi group will require adding two positionsposition

The new Gas/Central OperationsOperation Emergency Management group

will provide embedded support to the operating organizationsorganization

outside of electric operationsoperation similar to that support

provided by EOEM ThisThi will be done to facilitate the

CompanysCompany preparation and response to incidentsincident in System

8- and Transmission OperationsOperation Substation OperationsOperation Gas

OperationsOperation and Steam OperationsOperation Based on the work and

10 staffing plan and as previously mentioned and included in

11 the sixteen new positionsposition the staffing for thisthi group will

12 require five positionsposition

13 The primary responsibilitiesresponsibilitie for these positionsposition are

14 coordinating with OperationsOperation managem.nt to

15 identify risksrisk that require improvementsimprovement to emergency

16 mitigation and preparednesspreparednes plansplan

17 revise existing and develop new Emergency Response plansplan

18 emerging from the on going risk assessment

19 assist in developing of training modulesmodule manualsmanual and

20 instructionsinstruction functional specific

21 assist in the development of the annual focused

22 Emergency response drillsdrill schedule
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train response personnel in use of storm response

related applicationsapplication processesprocesse

act as an IMAT member during responsesresponse for OperationsOperation

incidentsincident and

perform liaison dutiesdutie with local officialsofficial and aaily

monitoring system health applicationsapplication

As previously stated the additional sixteen positionsposition which

included the dedicated personnel will be in place by the end

of the first quarter 2009

10 Work and Staffing Plan

11 show the Panel document entitled WORK STAFFING PLAN

12 and ask if it was prepared under your direction and

13 supervision

14 Yes it was

15 MARK FOR IDENTIFICATION AS EXHIBIT EMP-5

16 Please describe the Exhibit EMP-5

17 The Work and Staffing plan identifiesidentifie the rolesrole and

18 responsibilitiesresponsibilitie for each position in the emergency

19 management organization and assignsassign the time necessary to

20 complete the taskstask or responsibilitiesresponsibilitie associated with each

21 position Based upon the work that was identified to

22 complete the effortseffort outlined in the MIP and accomplish the

23 necessary existing work the Work and Staffing plan

24 identifiesidentifie the need for 37 full-time positionsposition Further
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analysisanalysi of potential consolidationsconsolidation synergiessynergie and strict

focusfocu on minimizing resource requirementsrequirement to reduce customer

costscost resulted in an identified optimal staffing of 32

people Based upon the existing staffing levelslevel aggregated

through the consolidation of the three organizationsorganization the

addition of sixteen staff was identified to implement the

CEMSCEM and the MIP Con Edison has prioritized the sixteen

positionsposition and has begun hiring people to meet the needsneed of

the organization We are hiring personnel in an aggressive

10 and systematic fashion to facilitate the strategic

11 development of the organization For instance we will be

12 hiring the department manager for Gas Central OperationsOperation

13 Emergency Management before we hire the people that will

support thisthi organization and work for the deprtment

IS manager

16 show the Panel document entitled ORGANIZATION CHART

17 and ask if it was prepared under yoUr direction and

18 supervision

19 Yes it was

20 MARK FOR IDENTIFICATION AS EXHIBIT EMP-6

21 Please describe the Exhibit EMP-6

22 As discussed as part of the second major initiative the

23 focusfocu on increasing the breadth and intensity of the
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emergency management programsprogram will require sixteen positionsposition

to be added to the emergency management organization

The organization chart that is Exhibit EMP-6 presentspresent

these new positionsposition from the standing of the emergency

management organization

Please generally describe how you determined the need for

and placement of these individualsindividual

The need for an additIonal 16 people has been identified

through the comprehensive work and staffing plan

10 ExhibitEMP-5 which delineatesdelineate the job

11 responsibilitiesresponsibilitie for each position and the time requirement

12 associated with each responsibility

13 Emergency Management Organization

14 Referring to the Organization Chart please explain how the

15 existing and new responsibilitiesresponsibilitie will be addressed with the

16 centralized Emergency Management organization

17 The Vice President of Emergency Management will have four

18 organizationsorganization reporting to him including Emergency

19 Management OperationsOperation ServicesService Electric OperationsOperation

20 Emergency Management Orange Rockland Emergency Management

21 and OperationsOperation Emergency Management Additionally the Vice

22 President will have an administrative assistant

23 The responsibilitiesresponsibilitie of each of these organizationsorganization is

24 described below
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Emergency Management OperationsOperation ServicesService Organization

The Director Emergency Management OperationsOperation ServicesService will

lead the Emergency Management OperationsOperation ServicesService

organization and expand the responsibilitiesresponsibilitie Of the previouspreviou

corporate Emergency Planning group consistent with the

initiativesinitiative outlined in the Implementation Plan The

Emergency Management OperationsOperation ServicesService group will be

responsible for reviewing monitoring and as necessary

establishing policy and proceduresprocedure to improve the

10 effectivenesseffectivenes of the CompanysCompany overall emergency management

11 programsprogram Working with and through the operating areasarea the

12 group will be responsible or implementing the CEMSCEM and

13 consequently conducting effective risk assessmentsassessment for

14 operating and related businessbusines functionsfunction developing

iippropriate prevention and risk mitigation strat.egiesstrat.egie rd

16 implementing comprehensive emergency preparednesspreparednes programsprogram

17 for the Company Also the group will be responsible for

18 communicating the CompanysCompany emergency management strategiesstrategie

19 and principlesprinciple to internal and external stakeholdersstakeholder ThisThi

20 organization will also be responsible for compliance with

21 applicable regulatory requirementsrequirement In addition thisthi group

22 will be the CompanysCompany primary liaison with external

23 stakeholdersstakeholder including industry organizationsorganization and Federal

24 state and local public officialsofficial Based on the work and
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staffing plan the total staffing for thisthi group will

require fourteen Con Edison personnel director and

thirteen technical staff

Electric OperationsOperation nergency Management Organization

new Director has been named and assumed the position on

May 2008 to head the existing EOEM organization The

EOEM responsibilitiesresponsibilitie include the CompanysCompany preparation

including maximizing the use of technologiestechnologie processesprocesse and

resourcesresource and response to incidentsincident in Electric OperationsOperation

10 Brooklyn-QueensBrooklyn-Queen Bronx-Westchester Manhattan and Staten

11 Island operationsoperation utilizing the CompanysCompany emergency

12 management principlesprinciple The group will also be responsible

13 for the development planning and implementation of

14 emergency response activitiesactivitie to achieve effective

15 mitigation efficient response and timely restoratioi

16 recovery and re-assessment of eventsevent Also the group will

17 be directly responsible in conjunction with operationsoperation for

18 developing maintaining updating and publishing plansplan

19 guidelinesguideline checklist and instructionsinstruction Also EOEM is

20 responsible for the development of response strategiesstrategie for

21 contingenciescontingencie using with the ICS including coordinating

22 staffing and resourcesresource of supporting company organizationsorganization

23 during emergency response for the development and

24 implementation of drillsdrill and critiquescritique afterwardsafterward to
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1. highlight best practicespractice and areasarea for improvement Also

the group will see to compliance with Electric OperationsOperation

specific regulatory guidelinesguideline and Commission ordersorder In

-.addit1on the group will be responsible or certain liatson

activitiesactivitie with external stakeholdersstakeholder including local public

officialsofficial and agenciesagencie Based on the work and staffing

plan the staffing for the EOEM group will require nine Con

Edison personnel director seven technical staff and one

administrative staff

10 Orange Rock.and Emergency Management Organization

11 Initially the existing OR Emergency Management will remain

12 intact but report to the Vice President of Emergency

13 Management Ultimately the EOEM discussed above groupsgroup

14 responsib.litiesresponsib.litie will be realigned and include overall

15 responsibIlity for Orange Rockland operationsoperation uti1iziig

16 the CompanysCompany emergency management principlesprinciple The group

17 will also be responsible for the development planning and

18 implementation of emergency response activitiesactivitie to achieve

19 effective mitigation efficient response and timely

20 restoration recovery and re-assessment of eventsevent It will

21 be directly responsible in conjunction with operationsoperation for

22 developing maintaining updating and publishing plansplan

23 guidelinesguideline checklist and instructionsinstruction Also EP is

24 responsible for the development of response strategiesstrategie for
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contingenciescontingencie using with the ICS including coordinating

staffing and resourcesresource of supporting company organizationsorganization

during emergency response or the development and

implementation of drillsdrill and critiquescritique afterwardsafterward to

highlight best practicespractice and areasarea for improvement It will

facilitate compliance with specific regulatory guidelinesguideline

and commissIon ordersorder In addition the group will be

responsible for certain liaison activitiesactivitie with external

stakeholdersstakeholder including local public officialsofficial and agenciesagencie

10 Based on the work and staffing plan the staffing for the

11 OR Emergency Management group will require two Orange

12 Rockland personnel section manager and one

13 Gas/Central OperationsOperation Emergency Management Organization

14 ThisThi new orgauization is similar to the Electric OperationsOperation

15 Emergency Management organization but it is focused on all

16 the other operating areasarea The OperationsOperation Emergency

17 Management group will facilitate the CompanysCompany preparation

18 and response to incidentsincident in System and Transmission

19 OperationsOperation Substation OperationsOperation Gas OperationsOperation and Steam

20 OperationsOperation utilizing the CompanysCompany emergency management

21 principlesprinciple The group will also be responsible for the

22 development planning and implementation of emergency

23 response activitiesactivitie to achieve effective mitigation

24 efficient response and timely restoration recovery and re
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assessment of eventsevent Also the group will be responsiblei

in conjunction with operationsoperation for developing maintaining

updating and publishing plansplan guidelinesguideline checklist and

instructionsinstruction and for the development of response strategiesstrategie

for contingenciescontingencie in line with the ICS including

coordinating staffing and resourcesresource of supporting company

organizationsorganization during emergency responsesresponse In addition the

group will be responsible in conjunction with operationsoperation

for developing and implementing drillsdrill and critique

10 afterwardsafterward to highlight best practicespractice and areasarea for

improvement Based on the work and staffing plan the

12 staffing for the Gas/Central OperationsOperation Emergency Management

13 group will require five Con Edison personnel department

14 manager and four chnica1 staff Department Manager

15 position has already been posted and applicantsapplicant are being

16 interviewed to lead the new Gas/Central OperationsOperation Emergency

17 Management organization

18 How will the costscost of the centralized emergency management

19 organization be allocated between Con Edison and OR

20 The Organization will directly allocate the costscost of EM

21 Electric OperationsOperation and OR Emergency Management to Con

22 Edison Electric and OR respectively The rest of the

23 organization will be allocated via the AG split with
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approximately $125000 of the VP and OperationsOperation ServicesService

organization allocated to OR

What benefitsbenefit doesdoe the Company expect to realize with the

centralization

The centralization of these individual organizationsorganization will

allow the Company to establish standardization and maximize

its ability to develop consistent emergency management

initiativesinitiative The centralization also makesmake it clear to

internal and external stakeholdersstakeholder how Con EdisonsEdison

10 emergency management organization interactsinteract within the

11 Company The expansion of activitiesactivitie will include and focusfocu

12 upon risk assessment prevention and mitigation planning

13 and preparednesspreparednes communication response recovery and

14 reassessment

15 show the Panel document entitled MATERIAL AND SUPPLIESSUPPLIE

16 RY1 THROUGH RY5 and ask if it was prepared under your

17 direction and supervision

18 Yes it was

19 MARK FOR IDENTIFICATION AS EXHIBIT EMP-7

20 Please describe the Exhibit____ EMP-7

21 ThisThi Exhibit summarizessummarize Con EdisonsEdison estimated material and

22 suppliessupplie MS funding requirementsrequirement for the Emergency

23 Management Organization for RY1 through RYS

24 MIP Communication Plan
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How doesdoe the MIP addressaddres communicating the plan to employeesemployee

and key stakeholdersstakeholder

The MIP includesinclude communication plan which explainsexplain how Con

Edison will communicate the componentscomponent of the MIP to the

CompanysCompany major stakeholdersstakeholder employeesemployee customerscustomer NYS

PublIc Service Commission/DPSCommission/DP Staff local and state elected

officialsofficial municipal officesoffice of emergency management and

the media When fully implemented thisthi plan will

demonstrate to stakeholdersstakeholder that Con Edison has made the

10 necessary improvementsimprovement to its corporate prioritiesprioritie planning

11 processesprocesse infrastructure investment and organizational

12 effectivenesseffectivenes as they relate to improving the CompanysCompany

13 Emergency Management Program The communicationscommunication plan will

14 Highlight the role of senior management in

15 communicating and implementing the overall vision and

16 priority for the CompanysCompany approach to reliability and

17 emergency management

18 Define Emergency Management policiespolicie which reflect the

19 unique circumstancescircumstance of the CompanysCompany service territory and

20 addressaddres customer expectationsexpectation and

21 Emphasize the holistic nature of reliability and outage

22 management to Company employeesemployee

23 Internal communicationscommunication will focusfocu on effectively

24 communicating to employeesemployee the CompanysCompany Emergency
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Management Vision and Policy Statement senior managementsmanagement

commitment to the successful implementation of the strategy

and rolesrole and responsibilitiesresponsibilitie of employeesemployee in thisthi

initiative External communicationscommunication utilizing variety of

medium including advertising will inform customerscustomer elected

officialsofficial PSC/Staff municipal emergency management

officialsofficial the media and other Con Edison stakeholdersstakeholder about

how the Company will implement its MIP in communitiescommunitie and

lay out how the Company will report on its implementation

10 plan progressprogres and highlight key milestonesmilestone as they are

11 reached

12 Key communication initiativesinitiative to be completed by June

13 2008 include

14 Energy 101 sessionssession with giernment relationsrelation contactscontact

15 Distributing summer prep materialsmaterial to elected officialsofficial

16 community organizationsorganization strategic partnerspartner and the

17 media

18 update Web pagespage to display photosphoto of storm and other

19 outage damage and the companyscompany restoration effortseffort

20 enhance online outage map functionality and

21 conduct customer focusfocu groupsgroup to assessasses changeschange

22 MIP Performance MeasuresMeasure

-46-



EMERGENCY MANAGEMENT PANEL-ELECTRIC

How will the Company measure the progressprogres and successsucces of the

changeschange to the Emergency Management program

Performance measuresmeasure are ultimately designed to improve the

overall performance of the CEMSCEM including specific measuresmeasure

for maintaining preparednesspreparednes and the priority of emergency

management Con Edison as part of the overall strategic

processproces is actively reviewing existing emergency management

metricsmetric and developing new performance measuresmeasure based on the

MIP initiativesinitiative as they are completed These metricsmetric are

10 being actively developed and are contingent upon the on

11 going development of the CEMSCEM within each emergency

12 management functional area As the programsprogram within Emergency

13 Management are expanded and or developed appropriate

14 performance measuresmeasure are being developed to ensure the

15 effectivenesseffectivenes of the program chan.eschan.e Finally the

16 performance measuresmeasure will also be used to drive the

17 organization as milestonesmilestone for certain projectsproject are met

18 DoesDoe thisthi conclude the PanelsPanel testimony

19 Yes it doesdoe
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Executive Summary

In 2006 Consolidated Edison Company of New York Inc Con Edison or the Company experienced
four major outage eventsevent on its electric distribution system Three eventsevent involved stormsstorm that caused

extensive damage to treestree in Westchester County which resulted in significant damage to the

overhead distribution system The fourth event involved an extended outage in Northwest QueensQueen

following equipment failuresfailure in the Long Island City secondary network The lessonslesson learned from

these eventsevent called for thorough review of the CompanysCompany emergency management strategy

Consequently in the latter part of 2006 the Company reframed the Electric OperationsOperation emergency

management strategy based on three key principlesprinciple Impact Mitigation Rapid Restoration and

Communication EffectivenessEffectivenes The strategy focused on initiativesinitiative to reduce the potential impact of an

event minimize the duration of an event and communicate with stakeholdersstakeholder in an accurate and

timely manner Accordingly the Company undertook numerousnumerou initiativesinitiative to improve its emergency
management program that are in line with these fundamental principlesprinciple see attachment

At the same time that the Company undertook these initiativesinitiative the New York Public Service

Commission PSC initiated an independent audit of Con EdisonsEdison electric emergency outage
response program that culminated in report entitled Final Report Independent Audit of

Consolidated Edison Company Electric Emergency Outage Response Program for the New York

State Department of Public Service October 24 2007 Audit Report ThisThi report focusesfocuse on six

areasarea

Emergency Response Policy and Organization Strategy Policy and Master Plan and

Organizational IssuesIssue

Comprehensive Emergency Response Program Analytical AssumptionsAssumption and Planning
Criteria and AnalysisAnalysi and Program Improvement
Emergency Response Performance Emergency Response Preparation Staffing Load

Reduction ProgramsProgram Restoration Performance EffectivenessEffectivenes Long Island City Network

Outage and Preventive Maintenance PracticesPractice
CommunicationsCommunication Customer Information and Call Center OperationsOperation Media RelationsRelation Public

OfficialsOfficial and Public Service Commission

Reliability Tree Trimming PracticesPractice and Performance OM and Capital Spending Reliability
AnalysisAnalysi and Reliability ImpactsImpact on Management Compensation
Best PracticesPractice Emergency PreparednessPreparednes and Storm Restoration Best PracticesPractice and Best

Practice Assessment

While the Audit Report highlightshighlight many positive findingsfinding regarding Con EdisonsEdison emergency
management practicespractice it also pointspoint out some areasarea for improvement It callscall for the Company to

develop strategic framework for analyzing and making decisionsdecision on emergency management
prioritiesprioritie The Audit Report also recommendsrecommend that Con Edison prepare multi-year strategic plan
focusing on system reliability emergency preparednesspreparednes and major outage prevention and restoration

with executive management taking lead role in setting the vision and prioritiesprioritie
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The Audit Report also suggestssuggest that alignment between the Corporate Emergency Planning and

Security organization and the Electric OperationsOperation Emergency Management organization can be

improved Accordingly the Audit Report recommendsrecommend that the Company restructure the emergency
organization in accordance with the strategic plan that Con Edison developsdevelop

Audit Report Evaluation ProcessProces

Con Edison established an Emergency Management Steering Committee Steering Committee of
senior executivesexecutive to addressaddres the issuesissue in the audit report The Steering Committee overseesoversee both
the review of the findingsfinding and recommendationsrecommendation contained in the Audit Report and the development
of initiativesinitiative to improve emergency preparednesspreparednes prevention response and associated

communication The Steering Committee engaged DaviesDavie Consulting Inc DCI to provide guidance
on accepted emergency management processesprocesse and best practicespractice

To facilitate thisthi processproces the Audit ReportsReport findingsfinding and recommendationsrecommendation have been grouped into

fourteen thematic categoriescategorie team of subject matter expertsexpert has been assigned to each of the 14

categoriescategorie and these teamsteam have been tasked with addressing the specific areasarea identified under

each of the categoriescategorie The 14 teamsteam report to the Vice President of Corporate Emergency Planning
and he coordinatescoordinate the team effortseffort with the Steering Committee The fourteen categoriescategorie with
associated recommendationsrecommendation are as followsfollow

Corporate strategy and master plan Ill R1-7

Emergency management organizational structure III 8-19

Incident command system refinementsrefinement R20-22

Comprehensive Emergency Response Program CERP effectivenesseffectivenes IV R1-9

Emergency drill program expansion R1-4

Trouble assessment processproces R5-6

Workforce capability review R7-1

Reliability and technical design criteria RI 1-20

Customer communication VI RI

10 Call center capability testing VI R2

II Estimated Time of Restoration ETR methodology VI R3-4

12.Vegetation management program VIII R1-2

13 Financial and operational metricsmetric VII R3-4

14 Best practice benchmarking VIII R1-2

With guidance from the Steering Committee the first team listed above developed and defined the

Emergency Management Vision and Policy StatementsStatement which are designed to be consistent with the
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Corporate Mission Statement and are focused on reliability outage prevention response and

communicationscommunication with our customerscustomer and other stakeholdersstakeholder

Emergency Management Vision

The Company strivesstrive to meet our customerscustomer needsneed through effective emergency risk

assessment mitigation preparednesspreparednes response and communicationscommunication Our goal is to achieve

excellence as an industy leader in emergency management performance

Emergency Management Policy Statement

Aligned with our commitment to uThe Way We Work1 the Company strivesstrive to utilize effective

emergency management principlesprinciple that enhance the CompanysCompany ability to provide safe and

reliable energy sevicessevice and its ability to communicate timely and accurate in formation to our

customerscustomer and stakeholdersstakeholder by

Conducting effective risk assessmentsassessment for operating and businessbusines functionsfunction

Developing appropriate prevention or risk mitigation strategiesstrategie
Implementing comprehensive emergency preparednesspreparednes programsprogram

Responding with appropriate resourcesresource to addressaddres the emergency

Communicating with customerscustomer and other stakeholdersstakeholder timely and accurate in formation

using voice Internet media and other appropriate methodsmethod

Recovering from eventsevent expeditiously and

Improving continuously

The Vision and Policy StatementsStatement establish the broad framework which definesdefine the Corporate
Emergency Management Strategy CEMSCEM upon which each emergency management initiative will

be developed implemented measured for effectivenesseffectivenes and enhanced as needed The CEMSCEM

establishesestablishe consistent approach which servesserve to improve the effectivenesseffectivenes of our overall

emergency management programsprogram resulting in enhanced service to our customerscustomer and the

communitiescommunitie we serve While the application of these conceptsconcept is currently being focused on Electric

OperationsOperation initiativesinitiative involving eectric distribution reliability emergency preparednesspreparednes and

restoration the strategic framework was developed in manner to allow for effective application by
Emergency Management for all operating organizationsorganization within Con Edison

In an effort to gauge the effectivenesseffectivenes of our initiativesinitiative we are actively reviewing existing metricsmetric
and developing enhanced and new emergency management performance measuresmeasure These

performance measuresmeasure will include metricsmetric covering areasarea such- as storm preparation customer

contact estimated restoration timestime for service outagesoutage and communication with municipal agenciesagencie

The six core principlesprinciple of The Way We Work plan the work and work the plan seek and accept responsibility
communicate openly work in teamsteam improve continuously and celebrate successsucces
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Con Edison has communicated extensively with Department of Public Service OPS Staff during the

development of the strategic framework and the evaluation of the recommendationsrecommendation relative to its

emergency management strategy Con Edison will continue to work closely with DPS Staff as the

CompanysCompany strategic plan is implemented In addition Con Edison will develop plan to communicate

with and receive feedback from our major stakeholder groupsgroup These enhanced communicationscommunication will

discussdiscus specific improvementsimprovement the Company is making to its emergency management plan how

those improvementsimprovement will benefit customerscustomer and the community and the appropriate role that

customerscustomer and communitiescommunitie can play in the plansplan successsucces In addition to the Public Service

Commission and DPS Staff key audiencesaudience that will be directly served by targeted and regular
communicationscommunication include affected state and local government agency officialsofficial other emergency

responder organizationsorganization the media and customerscustomer The message will be delivered through the

corporate Web site presspres releasesrelease the customer newsletter targeted interest group meetingsmeeting and

mail The ultimate goal of these communicationscommunication is to demonstrate to stakeholdersstakeholder that Con Edison is

making the necessary changeschange to its corporate and operational prioritiesprioritie planning processesprocesse and

organizational effectivenesseffectivenes to achieve excellence in its emergency management performance

Key InitiativesInitiative

The following highlightshighlight the key initiativesinitiative to be undertaken as part of the Master Implementation Plan

MIP As noted below many of these new initiativesinitiative are underway or will be implemented prior to

Summer 2008 Additional detail regarding these and other initiativesinitiative are included in the MIP

Achieving Organizational Clarity
In order to establish organizational clarity both internally and externally Con Edison will

consolidate and centralize the emergency management functionsfunction Accordingly corporate
responsibility for the emergency management in electric operationsoperation for Con Edison and for

Orange and Rockland UtilitiesUtilitie Inc OR will be transferred to Con EdisonsEdison Emergency
Management organization The transfer to corporate responsibility will help define and

communicate emergency management rolesrole and responsibilitiesresponsibilitie and establish organizational
clarity to employeesemployee and external stakeholdersstakeholder

Furthermore in an effort to highlight the focusfocu on emergency management within the corporation
Con Edison has separated the responsibility for security away from Corporate Emergency
Planning The separation of these organizationsorganization is intended to enhance executive oversight for
each of these important organizationsorganization

The reporting enhancementsenhancement are tentatively scheduled to be completed by April 15 2008

Customer Communication EnhancementsEnhancement

Con Edison has been significantly expanding its customer communication effortseffort both in

anticipation of and during outage eventsevent The educational communication program includesinclude

Company publicationspublication the corporate Web site and substantial public education campaign on

radio and in newspapersnewspaper As discussed further below during outage eventsevent the Con Edison Web

site now providesprovide customerscustomer with useful event-related information and receivesreceive important outage
information from customerscustomer
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Website EnhancementsEnhancement

The Company has improved its Web site to enable customerscustomer to report an electric service problem
or to check on the statusstatu of previously reported service outage CustomersCustomer are able to perform
these activitiesactivitie by simply providing either their account number or by entering the phone number

linked to their account and verifying the addressaddres of the location of the outage The Company is in

the processproces of improving the mapping function on fts Web site to allow customerscustomer to improve
accessacces to information with respect to the scope of an event in particular geographic area Most

recently the Company developed and implemented Web pagespage to display photosphoto of storm and

otheP outage damage and the CompanysCompany restoration effortseffort Going forward Con Edison will

research and implement those best practicespractice and new and improved technologiestechnologie that will help to

provide effective web-based communicationscommunication with employeesemployee customerscustomer the public the media

and public officialsofficial The enhanced mapping function will be available before summer 2008

Global Estimated Time of Restoration

Con Edison continuescontinue to enhance its processesprocesse to be able to provide customerscustomer estimated timestime
of restoration On day-to-day basisbasi Con Edison providesprovide customerscustomer an estimated time of

restoration when crew is dispatched to the reported outage Con Edison is committed to provide
global estimated time of restoration not later than 12 hourshour after the end of significant storm

However for major stormsstorm where there is significant physical system damage up to 24 hourshour
may be required to issue global ETR In addition as the Company progressesprogresse through damage
assessment Con Edison will refine its estimated time of restoration Historically the availability of

damage assessment information has impacted the accuracy and timelinesstimelines of the estimated time

of restoration To improve thisthi processproces an enhanced troub* analysisanalysi and damage assessment

processproces coupled with new global estimated time of retoration matrix will be in place by
summer 2008 for use during major overhead storm events.. It is anticipated that the improved
processesprocesse and matrix will assist in providing timely and accurate global estimated timestime of
restoration Con Edison will also include communication strategy as part of the matrix that will

permit the Company to effectively communicate timely global estimated restoration timestime based

upon historical information

Tree Trimming
TreesTree overhanging branchesbranche falling onto electric power linesline are generally the principal cause of

outagesoutage during significant weather eventsevent Con Edison recognizesrecognize that tree trimming is one of the
most effective meansmean of maintaining reliability Therefore in 2006 the Company implemented
three-year preventive trimming cycle with enhanced clearance requirementsrequirement These enhanced

clearance requirementsrequirement increase the distance that treestree and branchesbranche need to be cut away from
the electric power linesline thereby making the CompanysCompany trimming requirementsrequirement moestringerrtand
effective

Even though Con Edison placesplace high priority on tree trimming many treestree that hit its electric

power linesline cannot be trimmed ThisThi is because these treestree are outside the right of way within

which Con Edison is permitted to trim As result Con Edison has engaged expertsexpert to conduct

study to examine the causescause of tree damage in Westchester County during weather eventsevent and
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identify stepsstep to mitigate tree damage The Company expectsexpect thisthi study will support effortseffort

currently being proposed to addressaddres identification and removal or other mitigation of potentially
dangerousdangerou treestree located outside the right-of-way on private property

Municipal Task Force

Con Edison is working with the municipalitiesmunicipalitie Westchester County to develop more effective

waysway to work collaboratively to improve the overall restoration of customerscustomer improve the response
to public safety threatsthreat and improve emergency communicationscommunication The Municipal Task Force

continuescontinue to work with municipalitiesmunicipalitie to identify critical infrastructure that are important to the

community Information identified by the municipalitiesmunicipalitie regarding their critical facilitiesfacilitie i.e
sewage pumping stationsstation water treatment facilitiesfacilitie is utilized to establish prioritiesprioritie for restoration

effortseffort One result of thisthi effort is significant expansion of Con EdisonsEdison municipal liaison

program in 2008 The municipal liaison program placesplace Con Edison employeesemployee in municipalitiesmunicipalitie
duringthe restoration of an event to help coordinate the CompanysCompany restoratkn effortseffort with the

municipalitysmunicipality needsneed The Company has doubled the number of municipal liaisonsliaison and will

complete the training by summer 2008

Workforce Capability
Con Edison is actively hiring for key field positionsposition and is using contractorscontractor to supplement the

workforce The Company is reviewing the processproces that is used to match the number of qualified
employeesemployee in the Line Constructor and Underground Worker career pathspath to level that is

appropriate for the response to stormsstorm Additionally to maximize the utilization of Company
personnel and resourcesresource the Company is in the processproces of expanding its program that providesprovide
storm assignmentsassignment to employeesemployee

Establish Benchmarking Best PracticesPractice ProcessProces

Following comprehensive evaluation of the benchmarking and best practicespractice processesprocesse utilized

by Con Edison and throughout the utility industry the Company has identified opportunitiesopportunitie to

implement an enhanced benchmarking and best practicespractice program The Corporate Emergency
Management organization will be responsible for gathering analyzing and communicating
benchmarking data and establishing accountability for implementing emergency management
best practicespractice

Focused Drill Program
The Audit Report found that Con Edison has made major commitment to emergency drillsdrill and

has used them as preparednesspreparednes enhancersenhancer refreshersrefresher and learning experiencesexperience To improve the

current drill program the Corporate Emergency Management organization wil be responsible for

establishing consistent policiespolicie proceduresprocedure responsibilitiesresponsibilitie and methodologiesmethodologie for designing
conducting and assessing drillsdrill These enhancementsenhancement will result in better executed drillsdrill and
follow up and improved preparednesspreparednes

Incident Command System ICS
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Historically Con Edison has placed significant emphasisemphasi on and maintained solid commitmentlo

ICS which has placed the Company at the forefront of the industry Furthermore the use of ICS

providesprovide great benefitsbenefit for the management of large-scale eventsevent Con Edison is enhancing the

application of ICS by expanding formal training improving resource tracking refining the

development of plansplan made during major system eventsevent and utilizing specially trained personnel
to facilitate using the ICS during major eventsevent Full implementation of ICS will include establishing
Incident Management Assist TeamsTeam IMATsIMAT These IMATsIMAT will be available to respond to

SeriousSeriou and Full Scale incidentsincident In addition the IMATsIMAT wiI participate and assist in drill/exercise

development and will facilitate the operational planning processproces during incidentsincident

Comprehensive Emergency Response Program CERP
The CERP providesprovide planning and response guidance to all regionsregion responding to electric

emergency eventsevent Utilizing an ICS structure the CERP containscontain substantial emergency response
information including reference tablestable that link required resourcesresource to event classificationsclassification Con

Edison will improve its CERP by providing Company personnel with greater understanding of

the role of the CERP and the processesprocesse and proceduresprocedure included in the CERP and utilized during
emergency outage eventsevent

Enhanced Weather Modeling
Con Edison has initiated Research and Development project to examine the feasibility of

applying cuthng-edge technology to forecast weather at local level and the near real-time impact
of weather conditionscondition on the overhead electrical system It is anticipated that the forecast and

real-time weather data will allow Con Edison to more accurately predict and respond to damage to

its electric distribution system allowing Con Edison to better mobilize resourcesresource when responding
to stormsstorm

Initiation of Collaborative

Con Edison will initiate collaborative program working with DPS Staff to develop best practice
emergency preparednesspreparednes and major outage restoration programsprogram ThisThi collaborative will strive to
include participation by electric gas and telecommunication utilitiesutilitie in New York State

Con Edison continually seeksseek to improve its emergency management program and recognizesrecognize the

audit recommendationsrecommendation as an opportunity to enhance its overall emergency preparednesspreparednes and

response thereby better serving its customerscustomer Con Edison is firmly committed to achieving
significant performance improvementsimprovement Moreover Con Edison continuescontinue to be committed to

maintaining the reliability of its systemssystem and anticipatesanticipate that the emergency management initiativesinitiative
will have positive impact on the reliability of the service provided to customerscustomer Con Edison will

continue to work collaboratively with DPS Staff and its stakeholdersstakeholder as it implementsimplement its CEMSCEM
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II Master Implementation Plan MIP
The Emergency Management MIP will facilitate the implementation of the CEMSCEM in manner

consistent with the overall Con Edison of New York Inc CECONY strategy ThisThi consistency has

beenestablished and is memorialized through the alignment of the Corporate Mission Statement and

Corporate Strategy with the Emergency Management Vision and Policy StatementsStatement Attachment
The Vice President of Corporate Emergency Management has overaf respbnsibility for implementing
the CEMSCEM following the processproces outlined in the MIP The MIP emphasizesemphasize the priority effortseffort of

communicating the plan achieving organizational clarity and developing performance measuresmeasure

These effortseffort are consistent with the Policy Statement and are necessary to initiate the multi-year
commitment to implementing the MIP

CommunicationsCommunication Plan

ThisThi section of the MIP statesstate how Con EdisonsEdison plan will communicate its MIP to the ComnysComny
major stakeholdersstakeholder employeesemployee customerscustomer NYS Public Service Commission/DPSCommission/DP Staff local and
state elected officialsofficial municipal officesoffice of emergency management and the media When fully
implemented thisthi plan will demonstrate to stakeholdersstakeholder that Con Edison has made the necessary
improvementsimprovement to its corporate prioritiesprioritie planning processesprocesse infrastructure investment and

organizational effectivenesseffectivenes as they relate to improving the CompanysCompany Emergency Management
Program The communicationscommunication plan will

Highlight the role of senior management in communicating and implementing the overall vision
and priority for the CompanysCompany approach to reliability and emergency managenant
Clearly define and communicate Emergency Management policiespolicie that are seitive to the unique
circumstancescircumstance surrounding the CompanysCompany service territory and addressaddres custrier expectationsexpectation
andy

Emphasize the holistic nature of reliability and outage management to Companyemployeesemployee

Addressing Key StakeholdersStakeholder

There are two key setsset of stakeholdersstakeholder that the Company needsneed to targot regarding the CEMSCEM and its
MIP internal and external Internal communicationscommunication will focusfocu on effectively communicating the

CompanysCompany Emergency Management Vision and Policy Statement senior managementsmanagement
commitment to the successful implementation of the strategy and rolesrole and responsibilitiesresponsibilitie of

employeesemployee in thisthi initiative External communicationscommunication will inform customerscustomer elected officialsofficial
municipal emergency management officialsofficial the media and other Con Edison stakeholdersstakeholder about how
the Company will implement its MIP in communitiescommunitie and lay out how the Company will report on its

implementation plan progressprogres and highlight key milestonesmilestone as they are reached
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Internal CommunicationsCommunication

Internal communicationscommunication will foster credibility for and understanding of the Emergency Management
vision policy and CEMSCEM among Con Edison employeesemployee The internal communicationscommunication plan is

designedto inform and educate employeesemployee about the CEMSCEM and Emergency Management MIP its

critical importance to the Company senior managementsmanagement support of and long-term commitment to

the program and each employee/departmentsemployee/department role in the emergency management processproces Under

thIsthI approach employeesemployee understand they are part of the overall strategic plan and are kept up to

date on program developmentsdevelopment and implementation EmployeesEmployee will have an opportunity to

understand and discussdiscus the CEMSCEM and provide feedback during and after its implementation
Additionally training will be provided so that Con Edison employeesemployee understand the impbrtance of the

CEMSCEM and their responsibility in assuring they are knowledgeable and fit to perform in their

respective position

EmployeesEmployee will be notified about and provided accessacces to the full plan via the Company intranet

employee newslettersnewsletter and anailsanail along with summary materialsmaterial about the plan Training programsprogram
will be developed and scheduled for all affected employeesemployee to provide holistic message about the

Emergency Management vision policy goalsgoal and objectivesobjective Job-specific and department-specific
materialsmaterial will also be developed .as needed Throughout the implementation of the plan ongoing
message delivery and reinforcement will facilitate continued employee awarenessawarenes of the plan
Message delivery vehiclesvehicle will include employee newslettersnewsletter dedicated intranet site emailsemail online

videosvideo and employee meetingsmeeting Key internal communicationscommunication stepsstep are listed below

Concurrent with the Emergency Management compliance filing with the Public Service

Commission send an announcement in the form of an e-mail letter from the Vice President of

Emergency Management to all employeesemployee discussing the Corporate Emergency Management
Vision rd Policy Statement and link to the full MIP

Post en the Company Intranet the new GEMSGEM the new Emergency anagement
organizational structure and staff appointmentsappointment including organizational chartschart position
descriptionsdescription and vision statement on the intranet

Publish headline article in the employee newsletter discussing the importance of the new

plan with linkslink to plan new organizational structure upcoming employee training programsprogram
and requirementsrequirement etc

Highlight Emergency Management department rolesrole and initiativesinitiative in the employee newsletter

and announce the completion of major Implementation Plan milestonesmilestone

Develop and deliver training programsprogram for affected employeesemployee both within and outside of

Emergency Management to provide holistic message about the emergency management
Vision Policy Statement and GoalsGoal and ObjectivesObjective and to include job-specific and

department-specific materialsmaterial a-needed

External CommunicationsCommunication

External communicationscommunication will foster credibility for the Emergency Management vision policy CEMSCEM
and MIP among Con EdisonsEdison external stakeholdersstakeholder These communicationscommunication will discussdiscus how the

strategy will be implemented how it will benefit customerscustomer and communitiescommunitie and the role that
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customerscustomer and communitiescommunitie can play where appropriate in the MIPsMIP successsucces Key audiencesaudience that

will be directly served by targeted and regular communicationscommunication include the Public Service

Commission affected state and local government agency officialsofficial other emergency responder
organizationsorganization the media and customerscustomer The ultimate goal of these communicationscommunication is to

demonstrate to stakeholdersstakeholder that Con Edison is making the necessary changeschange to its corporate and

operational prioritiesprioritie planning processesprocesse and organizational effectivenesseffectivenes to achieve exceilence in

its emergency management performance

Throughout the implementation of the plan ongoing message delivery and reinforcement will facilitate

continued stakeholder awarenessawarenes of and build support for the CompanysCompany emergency management
effortseffort Message delivery vehiclesvehicle will include the corporate Web site presspres releasesrelease the customer

newsletter public meetingsmeeting targeted interest group meetingsmeeting and e-mail Key external

communicationscommunication stepsstep are listed below

Make compliance filing containing the Emergency Management MIP with Public Service

Commission on March 2Q08
Promote the availability of CEMSCEM and the MIP to customerscustomer in Customer NewsNew and explain
how these will benefit customerscustomer and the community Continue to educate customerscustomer on

actionsaction they can take to prepare for an emergency including losslos of power and associated

inconveniencesinconvenience

Include appropriate messagesmessage in print and radio energy education campaignscampaign These effortseffort

will reinforce the message that customerscustomer should contact Con Edison during emergenciesemergencie the

variousvariou waysway they may do so and direct them to the Web site for additional information
Provide tailored communicationscommunication including public and one-on-one meetingsmeeting where

appropriate with key state and local organizationsorganization explaining the plan and it significance to

them includMg how any existing relationshipsrelationship are or are not affected These grot.sgrot. will

include the County Executive Municipal OfficialsOfficial Association Municipal ManagersManager
Association Commissioner of Emergency ServicesService New York City Office of Emergency
Management BusinessBusines Council of Westchester Westchester County Association and the

CompanysCompany local not-for-profit summitheld annually in Westchester
Hold community meetingsmeeting and targeted interest group meetingsmeeting explaining the new plan its

importance to Con Edison and how and why it will result in improved service and positive
outage response resultsresult for the community
Make quarterly progressprogres reportsreport to the Public Service Commission regarding the CompanysCompany
progressprogres implementing the MIP highlighting key implementation milestonesmilestone

Post progressprogres reportsreport on the Web site with summary information key talking pointspoint and

messagesmessage where appropriate and notify customerscustomer and other stakeholdersstakeholder about relevant

program implementation milestonesmilestone via the Web site newslettersnewsletter community and stakeholder

meetingsmeeting --

Survey key state and local government agenciesagencie to assessasses gapsgap between what the Company
providesprovide today in termsterm of communicationscommunication and information resourcesresource during or in anticipation
of an emergency and what these organizationsorganization need/want from the Company
Establish additional feedback mechanismsmechanism to measure target stakeholder understanding and

acceptance of the CompanysCompany emergency management program and related communicationscommunication
such as dedicated response mechanism on the Web
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Measure success/failure of communicationscommunication and outreach effortseffort vs defined communicationscommunication

goalsgoal and objectivesobjective at the end of the year with follow-up surveys/questionnairessurveys/questionnaire of customerscustomer

and other key stakeholdersstakeholder

Make necessary adjustmentsadjustment to communicationscommunication strategies/messagesstrategies/message to make the corporate
goalsgoal and objectivesobjective consistent with communicating the Emergency Management Master

Plan to stakeholdersstakeholder are met
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Performance MeasuresMeasure

Performance measuresmeasure are ultimately designed to improve the overall performance of the CEMSCEM
including specific measuresmeasure for maintaining preparednesspreparednes and the priority of emergency

management Ill R5 They rely upon well defined strategy and goals/objectivesgoals/objective Initially for Electric

OperationsOperation the performance measuresmeasure will serve variousvariou purposespurpose including evaluating controlling
motivating promoting budgeting and benchmarking the CEMSCEM and its implementation by the

Company Performance measuresmeasure are consistent with good businessbusines practicespractice Con Edison as part
of the overall strategic processproces will be reviewing existing emergency management metricsmetric and

developing new performance measuresmeasure based on the MIP initiativesinitiative as they are completed

As the initiativesinitiative outlined in thisthi implementation plan are being developed appropriate performance
measuresmeasure will be defined Below are goals/tasksgoals/task upon which performance measuresmeasure may be based

Risk Assessment Develop and quantify operating risksrisk faced by the Company
Reporting percentage for Remote Monitoring System unitsunit system-wide
Reporting overall inspection program for network secondary mainsmain

Reporting distribution transformer inspection and testing protocolsprotocol system-wide tabulated

by network

Prevention and Mitigation Develop prevention and mitigationsmitigation programsprogram
Annual tree trimming goal Vegetation Management
Reporting effectivenesseffectivenes of monitoring of the secondary electric system
Reduction of Paper Cable PILC and thermally sensitive stop jointsjoint

Planning and PreparednessPreparednes
Conducting annual drillsdrill heat winter storm and overhead storm
Annual PSC Storm Response Plan Submittal

Conducting annual Corporate Emergency Response Center exercise

Conducting ICS Training commensurate with position held

Reporting drill or training exercise resultsresult

Reporting annual Life Sustaining Equipment LSE customer identification program

Response
Global Estimated Time of Restoration matrix performance
Plan vs Actual ETR performance analysisanalysi
SAIFI Performance IndicatorsIndicator

Inter-regional callscall in advance of and during emergenciesemergencie

Communication

Municipal conference call conducted

Customer telephone service factor

EffectivenessEffectivenes of LSE certification and re-certification processproces
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EffectivenessEffectivenes of annual communication of storm event information to customerscustomer and

stakeholdersstakeholder

EffectivenessEffectivenes of the CompanysCompany coordination with New York City Office of Emergency
Management
EffectivenessEffectivenes of the CompanysCompany coordination with Westchester County Department of

Emergency ServicesService Notification coordination

Recovery Reassessment

Customer Satisfaction survey
LessonsLesson learned completed and appropriate opportunitiesopportunitie implemented
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Master Implementation Plan Schedule

EMERGENCY MANAGEMENT
Start Date End Date Task Owner

Define emergency management responsibilitiesresponsibilitie to be
lllR7

aligned with the Corporate Emergency Management 3/1/0D8 4/1 2008
thru R18

EM

Strategy CEMSCEM
____________ ___________ _______ _______________

Identify required staffing resourcesresource based on Electric
4/1/2008 5/1/2008

III-R7
EM

OperationsOperation emergency management responsibilitiesresponsibilitie thru R18

Implement Electric OperationsOperation Emergency III-R7
Management organizational changeschange recruit hire 3/1/2008 12/31/2009

thru R18
EM

train
_____________ ___________ _________ _________________

Merge the existing Emergency Management III-R7 EM
organizationsorganization into new central group known as 1/1/2008 4/15/2008

thru R18 Regional EM
Corporate Emergency Management

____________
__________ _________ _______________

CORPORATE EMERGENCY MANAGEMENT

STRATEGY EMS COMMUNICATION Start Date End Date
Report

Task Owner

PLAN Team
EM

lI1-R8
Regional EM

Communicate With Public Service Commission 1/1 5/200 On-going thrt RI
Regulatory
Corp
Communication

EM

III-R8
Regional EM

Communicate With Internal StakeholdersStakeholder 3/3/2008 On-going
thru R19

Regulatory
Corp
Communication

Communicate With External StakeholdersStakeholder 3/3/2008 On-going
1II-R8 Corp
thru RI Communication

Evaluate Emergency Management CommunicationsCommunication
6/1/2008

III-R8 Regional EM

Plan effectivenesseffectivenes
going thru RI Public AffairsAffair
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PERFORMANCE MEASURESMEASURE ream 13 Start Date End Date p01t Task Owner
_______________________________________________

___________ __________

Rec
_______________

Develop Emergency Management performance
VII-R3 EM

measuresmeasure in support of the Emergency Management 1/15/2008 1/1/2O9
R4 Regional EM

Policy and PrinciplesPrinciple
___________ __________ _________ _______________

Human
Incorporate Emergency Management performance

VII-R3 ResourcesResource
measuresmeasure in 2009 Emergency Management businessbusines 5/1/2008 1/1/2009

R4 EM
plan

___________ ________________________________ ______ ___________- ________

Regional EM

February 29 2008



EXHIBIT EMP-2
PAGE 18 of 87

CONSOLIDATED EDISON OF NEW YORK INC

MASTER IMPLEMENTATICN PLAN MIP

EMERGENCY MANAGEMENT PROGRAM Task OwnersOwnerReport
ENHANCEMENTSENHANCEMENT TeamsTeam 3-12 14 Start Date End Date

Rec

EM

Team -Refine Incident Command System ICS III-R19
Regional EM

2/1/2008 12/31/2010 LogisticsLogisticpracticespractice thru R22
Distributioii Eng

________________________________________________
____________ ____________

Human ResourcesResource

Team Review and revise Corporate Emergency
Response Program CERP to improve its structure

2/1/2008 12/31/2009
IV Ri

Regional EM
storm matrix document accessacces approval processproces and thru R9

content including checklistschecklist
_____________

_____________ __________ __________________

EM
Team Expand and improve Emergency V-Ri

1/1/2008 5/31/2009 Regional EM
Management drill program thru R4

Distribution Eng
Team Execute processproces structural and training

V-R5 Regional Engchangeschange to increase the effectivenesseffectivenes of the trouble 1/3/2008 7/1/2008
R6 Regional EM

analysisanalysi unit

Team Refine and execute hiring strategy for the V-R7
6/1/2008 7/1/2011 Human ResourcesResource

field and engineering functionsfunction thru RiO

Distribution
Team Reliability and technical design criteria See Team Summary Ri thru

Engineering
____ ____________________________ _________ ________

V-R20
____________

Team Review and improve customer outage VI-Rl Corp
1/1/2008 1/1/2009

reporting and web site communicationscommunication R5 Communication

Team iO Expand Call Center capacity and improve
1/1/2008 12/31/2008 VI-R2 Customer Opsability to implement lessonslesson learned

Team 11 Design and implement an improved
IV-R3 Regional EM

processproces to establish Global Estimated Time of 1/1/2008 i2/l/2008
R4 Customer OpsRestoration ETRsETR

Team 12 Continue to expand Bronx Westchester Bronx
Vu-RI

vegetation management program to gain better 1/1/2008 12/31/2011 Westchester
R2

understanding of the Urban Forest Const

Team 14 Establish centralized Emergency
VIII-R1

Management EM benchmarking and best practice 3/1/2008 1/31/2009 EM
R2

program
____________ ____________ _________ _________________

February 29 2008
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III Thematic Team SummariesSummarie

Team 1- Corporate sfrategy and master plan IIIRI-7

Immediately following the receipt of the Audit Report the Company proactively established an

Emergency Management Steering Committee Steering Committee led by senior executivesexecutive

who are also membersmember .of the Corporate Policy Committee Highlighting the role of senior

management in communicating and implementing vision and priority for the ComparysCompary
approach to reliability and emergency management the Steering Committee is providing the

leadership and vision necessary to develop the MIP and the CEMSCEM Ill RI Furthermore the

Steering Committee is also providing oversight for the evaluation of the findingsfinding and

recommendationsrecommendation contained in the Audit Report To facilitate thisthi processproces all the findingsfinding and

recommendationsrecommendation in the Audit Report have been grouped into 14 thematic categoriescategorie
Therefore fourteen teamsteam have been established to addressaddres the respective thematic areasarea

each reporting to the Vice-President of Emergency Planning and Security who in turn
coordinatescoordinate team effortseffort with the Steering Committee

The thematic team content areasarea and associated recommendationsrecommendation are

corporate strategy and master plan Ill RI-7

emergency management organizational structure Ill 8-19

incident command system refinementsrefinement Ill R20-22

comprehensive emergency response program effectivenesseffectivenes IV R1-9

emergency drill progran expansion RI-4

trouble assessment processproces R5-6

workforce capability review R7-1O

reliability and technical design criteria RI1-20

customer communication VI R15

10 call center capability testing VI R2

11 estimated time of restoration methodology VI R3-4

12 vegetation management program Vill R1-2

13 financial and operational metricsmetric VII R3-4

14 best practice benchmarking VIII Rt-2

These teamsteam will review the recommendationsrecommendation and associated findingsfinding to determine how they fit
into the strategic plan and integrate the implementation of recommendationsrecommendation through the new

coordinated strategy where appropriate see Attachment Emergency Management Policy
ProcessProces Flow Diagram III R6
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The Steering Committee recognized the value of having an experienced outside consultant

review the processproces being undertaken by the Company DaviesDavie Consulting Inc management
consulting firm was engaged to assist the Company in utilizing accepted emergency
management processesprocesse and provide benchmarking guidance

The Corporate Strategy and Master Plan team working closely with the Steering Committee
has developed the CEMSCEM including the Emergency Management Vision and Policy StatementsStatement
which are consistent with the Corporate Mission Statement and Corporate Strategy and keyed
on reliability and outage management Attachment Ill R3

Emergency Management Vision

The Company strivesstrive to meet our customerscustomer needsneed through effective emergency risk

assessment mitigation preparednesspreparednes response and communicationscommunication Our goal is to achieve

excellence as an industy leader in emergency management performance

Emergency Management Policy

The commitment to be recognized leader is further delineated in the Emergency Management
Policy which statesstate

Aligned with our commitment to The Way We Work the Company strivesstrive to utilize effective

emergency management principlesprinciple that enhance the CompanysCompany ability to provide safe and

reliable energy servicesservice and its ability to communicate timely and accurate in formation to our

customerscustomer and stakeholdersstakeholder by
Conducting effective risk assessmentsassessment for operating and businessbusines functionsfunction
Developing appropriate preventkn or risk mitigation strategiesstrategie
Implementing comprehensive emergency preparednesspreparednes programsprogram

Responding with apprnpriate reoUrcesreoUrce to addressaddres the emergency

Communicating with customerscustomer and other stake holdersholder timely and accurate information using
voice Internet media and other appropriate methodsmethod
Recovering from eventsevent expeditiously and
Improving continuously

Emergency Management PrinciplesPrinciple and GoalsGoal

To drive the enhancementsenhancement to the CompanysCompany Emergency Management program Con EdisonsEdison

CEMSCEM establishesestablishe seven principlesprinciple and accompanying goalsgoal that embody the commitment to

improve and will provide framework for the future These principlesprinciple are an expansion of

academically well-defined emergency management principlesprinciple

Risk Assessment Conduct risk assessmentsassessment utilizing processproces that evaluatesevaluate the

likelihood of an event its consequencesconsequence and impact to customerscustomer stakeholdersstakeholder and the

public
Prevention and Mitigation Employ prevention and mitigation strategiesstrategie to eliminate or

reduce the frequency and consequencesconsequence of eventsevent that adversely impact the community
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Planning and PreparednessPreparednes Ensure that response plansplan and preparednesspreparednes initiativesinitiative are

appropriate for the potential consequencesconsequence of emergency eventsevent

Response Perform an event assessment that ensuresensure the utilization and response of the

necessary resourcesresource to safely minimize hazardshazard and restore service in support of the

community
Communication Communicatetimely information to customerscustomer employeesemployee and other

stakeholdersstakeholder

Recovery Establish the appropriate processproces to restore the impacted system to its normal

state and addressaddres the needsneed of the community
Re-assessment Utilize lessonslesson learned from internal eventsevent and drillsdrill while benchmarking
with external organizationsorganization to improve the future implementation of emergency management
principlesprinciple
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Team 2- Emergency management organizational structure ill 8-19

Con Edison was one of the first utilitiesutilitie in North America to establish and utilize an emergency

management group to oversee the CompanysCompany emergency management activitiesactivitie on

corporate level Known as Corporate Emergency Management and Security EM the group is

currently comprised of six Con Edison personnel Vice President and five technical staff and

is focused on corporate eventsevent and ensuring close coordination with the New York City Office of

Emergency Management NYC OEM and Westchester County Department of Emergency
ServicesService WC DES In addition to EM Con EdisonsEdison emergency management responsibilitiesresponsibilitie
are managed by Electric OperationsOperation Emergency Management EOEM Distribution Engineering
DE and the regional Engineering groupsgroup EOEM which evolved from the storm team of the

late 1990s1990 is comprised of six staff and had responsibility for overseeing the emergency

management preparednesspreparednes functionsfunction in the four electric operating regionsregion DE was responsible
for internal resource allocation for emergency management The regional Engineering groupsgroup
had responsibility for emergency management on regional basisbasi Orange RocklandsRockland

emergency planning and preparednesspreparednes responsibilitiesresponsibilitie are overseen by Electric OperationsOperation
Emergency PreparednessPreparednes ORU-EM and comprised of two staff

The Audit Report notesnote that organizational improvementsimprovement to the CompanysCompany planning and

preparednesspreparednes structure would improve preparednesspreparednes for and responsesresponse to eventsevent and ultimately
result in coordinated strategy and approach to emergenciesemergencie The Emergency Management
Organizational Structure initiativesinitiative addressaddres RecommendationsRecommendation lll-R7 through lll-R18 Con

Edison will improve its emergency management structure through re-organization that

combinescombine EM EOEM and ORU-EM into single corporate organization with overall

responsibility for Con EdisonsEdison emergency managemeit activitiesactivitie re-definesre-define the responsibilitiesresponsibilitie
of DE embedsembed staff from the newly-formed corporate group in the regional businessbusines unitsunit to

manage region-specific emergency management and assistsassist the regional Engineering groupsgroup
in their responsibility for emergency management Ultimately EM strategiesstrategie will be applied
acrossacros each of Con EdisonsEdison operating businessbusines unitsunit i.e electricity steam gas

In order to develop final organizational structure create rolesrole within that structure and define

the responsibilitiesresponsibilitie of each member of the corporate group the initiativesinitiative key processesprocesse
deliverablesdeliverable and resourcesresource required to accomplish each of the initiativesinitiative will have to be fully
defined and finalized More specifically and based on the finalized requirementsrequirement for the

initiativesinitiative Con Edison will develop work and staffing plan that clearly delineatesdelineate the

appropriate qualificationsqualification establishesestablishe the number of required resourcesresource and providesprovide detailed

timeline of when each of those resourcesresource will be required to accomplish the initiativesinitiative as

whole The Company anticipatesanticipate that the work and staffing plan will be included iii the next

quarterly filing
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Team RisklCost/Benefit AnalysisAnalysi

As noted in the Audit Report the current emergencymanagement structure is driven by strong
team of capable people Using these capabilitiescapabilitie to drive the organizational changeschange highlighted
above will clearly benefit Con Edison in how the Company plansplan and coordinatescoordinate its response to

emergency eventsevent In addition and from resource perspective Con Edison staff will be more

efficiently utilized and emergency management activitiesactivitie will be consistent acrossacros the entire

organization

February 29 2008



EXHIBIT_EMP-2
PAGE 29 of 87

CONSOLIDATED EDISON OF NEW YORK INC

MASTER IMPLEMENTATION PLAN MIP

Team 3- Incident command system refinementsrefinement III R19-22

The Incident Command System ICS has been cornerstone of Con EdisonsEdison emergency

response and restoration effortseffort for more than decade The policy mandating the use of ICS at
Con Edison is established in Corporate Instruction 260-4 Corporate Response to IncidentsIncident and

EmergenciesEmergencie and the structure and operational use of the system is explained in greater detail

in Con EdisonsEdison Comprehensive Emergency Response Program CERP The current Con

Edison ICS approach incorporatesincorporate the ICS organizational structure the proceduresprocedure for activation

of the system during eventsevent and robust training processproces including an online classclas one-day
session and an advanced two-day session

The Audit Report acknowledged that Con Edison has placed significant emphasisemphasi on and made
solid commitment to ICS which placesplace the Company at the forefront of the industry lll-F19

Furthermore the Audit Report found that the use of ICS has provided great benefit in helping
to manage large scale eventsevent Finally the Audit Report noted that Con EdisonsEdison relationship with
the NYOEM and other related emergency organizationsorganization has had positive impact on

emergency response

Notwithstanding the above the Audit Report notesnote that improvementsimprovement to Con EdisonsEdison existing
program might positively affect future responsesresponse The ICS initiativesinitiative addressaddres RecommendationsRecommendation
lll-R19 through lll-R22 Con Edison will improve its ICS program through initiativesinitiative that improve
resource tracking realign the Distribution Engineering Command Post DECP function within

ICS refine the processproces for developing Incident Action PlansPlan lAPslAP and improve the use of
Incident Management Assist TeamsTeam IMAT during drillsdrill and upgraded or seriousseriou eventsevent

From resource typing perspective and to better track and monitor as well as provide current
information to operating organizationsorganization LogisticsLogistic Equipment Management System LEMSLEM is

being developed Although Con Edison seessee the benefitsbenefit of the federal Emergency
Management AgencysAgency FEMA resource typing plansplan the current state otthe effort and FEMAsFEMA

generic approach make adoption of FEMAsFEMA resource typing difficult to implement at thisthi time
Con Edison will re-visit the issue at later date Ill-RI

Con Edison will update the current DECP proceduresprocedure and organization to more clearly identify
and align its role in the CompanysCompany overall ICS organization starting with changing the name of
DECP to Distribution Engineering Situation Room DESR In addition the CERP and other

appropriate Company proceduresprocedure will be revised to addressaddres these changeschange to establish clarity of

purpose and responsibility The use of an IMAT during drill exercisesexercise and real-time incidentsincident
will also reinforce the ICS processproces lll-R20

Con Edison acknowledgesacknowledge that overall the application of the operational planning processproces and
the development of lAPslAP vary from incident to incident and between organizationsorganization As result
Con Edison will

Refine corporate proceduresprocedure to better enforce the operational planning processproces for incidentsincident
Review existing job descriptionsdescription and assignmentsassignment related to the Planning Section and modify
where necessary
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Develop and conduct an ICS Planning Section training/course that establishesestablishe expectationsexpectation
for tAP development uniformity of information and detail and

Modify existing processesprocesse to facilitate the development of single lAP through unified

planning processproces llI-R21

C*i Edison acknowledgesacknowledge that IMATsIMAT have not been fully utilized in drillsdrill anci emergenciesemergencie and
their use should be encouraged and expanded for SeriousSeriou and Full Scale incidentsincident and
*xercises*xercise Full implementation of ICS will include establishing tMATstMAT These IMATsIMAT will be
available to respond to SeriousSeriou and Full Scale incidentsincident or when requested by the Incident
Commander In addition the IMATsIMAT will participate and assist in drill/exercise development and
their sole role during incidentsincident will be to facilitate the operational planning processproces
Recommendation HI R-22

Finally to sustain the ICS improvementsimprovement and facilitate continued excellence in activation and
use of ICS at Con Edison member of the Corporate Emergency Management organization will

continue having primary responsibility and accountability for ICS oversight Corporate
Emergency Management personnel will be embedded in the regionsregion to promote consistency
between the corporate emergency management organization and regional ICS protocolsprotocol
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Team Risk/Cost/Benefit AnalysisAnalysi

BenefitsBenefit include better understanding of rolesrole and responsibilitiesresponsibilitie during eventsevent improved
responsesresponse improved organizational structure and clarity and enhanced coordination among

response personnel
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Team 4- Comprehensive Emergency Response Program CERP effectivenesseffectivenes IV R1-9

In 1999 Con Edison consolidated its regional storm response plansplan By 2004 the plan was

enhanced to the level of the CERP to include underground electric system emergenciesemergencie The

CERP has seven distinct partspart that addressaddres outage response both on an overall/corporate basisbasi

and on regional basisbasi i.e Brooklyn QueensQueen Bronx Westchester Manhattan and Staten

Island The CERP includesinclude Introduction with Mission Statement overview of the Incident

Command System Overhead Plan Underground Contingency Plan Program Review Recovery
Preparedness/ReadinessPreparedness/Readines Reference DocumentsDocument Self Assessment/LessonsAssessment/Lesson Learned
DefinitionsDefinition Glossary and CrossCros Reference to the requirementsrequirement of PSC Part 105 The

Consolidated Plan is filed annually with the PSC and meetsmeet the requirementsrequirement of Part 105

The Audit Report recognizesrecognize that the CERP has wealth of emergency information that

positively affectsaffect the CompanysCompany response to eventsevent In addition the Audit Report acknowledgesacknowledge
that CERP tablestable which link resourcesresource to event classificationsclassification are the result of extensive

planning effortseffort and positively affect the CompanysCompany emergency response effortseffort

The Audit Report notesnote that improvementsimprovement to Con EdisonsEdison existing CERP might positively affect

future responsesresponse The Comprehensive Emergency Response Program EffectivenessEffectivenes initiativesinitiative

addressaddres RecommendationsRecommendation IV-R1 through lV-R9 Con Edison will improve its CERP through
initiativesinitiative that generally provide Con Edison personnel with greater understanding of the role

of the CERP and the processesprocesse and proceduresprocedure that are included in the CERP and that should

be followed during emergency outage eventsevent

More specifically Con Edison acknowledgesacknowledge that the role of the CERP needsneed to be clarified and

that the existing proceduresprocedure guidelinesguideline checklistschecklist and instructionsinstruction should be updated to further

define expectationsexpectation and improve the usability of the document by emergency response
personnel lV-R1 lV-R4

In order to standardize distribution of the CERP Con Edison will use the Emergency
Management Web site to maintain and distribute updated versionsversion of the CERP Each of the

processproces guidesguide which are described in greater detail below will be updated by the processproces
ownersowner on at least an annual basisbasi Furthermore in the event that significant changeschange are made

to the document between annual updatesupdate Con Edison personnel with emergency management
responsibility will receive timely briefing on the changeschange IV-R2
The refinement of processproces proceduresprocedure and guidesguide as detailed below are designed to improve
Company manager effectivenesseffectivenes under emergency conditionscondition In addition the new format of the
CERP will result in more user-friendly document IV-R3

In order to clearly define responsibility for approving emergency management documentsdocument Con

Edison will implement procedure requiring that the CERP be signed by the Director of

Emergency Man*gement Supporting proceduresprocedure guidelinesguideline and processesprocesse as detailed in

each of the processproces guidesguide will be approved by each processproces guide owner For example the

Damage Assessment processproces will be approved and reviewed annually by the Construction
Central OperationsOperation groupsgroup the processproces owner IV-R5
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Action checklistschecklist are helpful toolstool particularly when emergency response is infrequent Each

person who fillsfill key emergency response position as indicated on the Incident Command

organization chartschart inCERP must review and update their checklistschecklist as appropriate
Emergency Management will define the expectationsexpectation for each checklist the frequency of review
the processesprocesse for updating checklistschecklist and the meansmean of ensuring that up to date checklistschecklist are

included and easily accessible on the EOEM Web site. lV-R6

Con Edison will develop procedure to annually perform an analysisanalysi of past stormsstorm to review

the criteria and assumptionsassumption used as the basisbasi for the Plan including staffing levelslevel IV-R7
Following completion of the planning analysisanalysi Con Edison will use the resultsresult to develop
framework and processproces for improved planning processesprocesse IV-R8 Utilizing the resultsresult of IV-R7

and IV-R8 EOEM will be accountable for ensuring that resource planning is being performed on

regional basisbasi and in consistent fashion IV-R9

Con Edison will use the current CERP as basisbasi for development of document that fully
addressesaddresse the Audit Report recommendationsrecommendation More specifically Con Edison will divide the

CERP into two separate documentsdocument one for purposespurpose of regulatory filingsfiling and one that

includesinclude processproces guidesguide to assist ICS response personnel in performing their dutiesdutie during any
event resulting in the activation of the CERP review of the existing processproces will determine the

revision schedule More specifically the processproces guidesguide will outline proceduresprocedure for the

Incident Commander

Environmental Health Safety Officer EHS
Information Officer

Liaison/Energy ServicesService Officer Municipal/Municipal Field Liaison Group
Customer OperationsOperation Officer

Planning Section

Trouble AnalysisAnalysi
Damage Assessment

OperationsOperation
LogisticsLogistic Section

Administration/Finance Section

Each procedure will clearly detail the organizational structure responsibilitiesresponsibilitie key reIationshpsreIationshp
with other sectionssection training requirementsrequirement drillsdrill and information systemssystem needed In order to

sustain the CERP improvementsimprovement and facilitate continued excellence in activation and use of the

CERP at Con Edison each of the processproces ownersowner above will have oversight responsibility and

accountability for the guidesguide addressing their specific role
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Team Risk/Cost/Benefit AnalysisAnalysi

Improving the CERP processproces will strengthen the CompanysCompany ability to effectively respond to

emergenciesemergencie The development of standardized processproces guidesguide will improve the effective use of

resourcesresource acrossacros regional boundariesboundarie and will assign ownership for those who are responsible
to lead specific functionsfunction Improving the usefulnessusefulnes of the CERP for field operationsoperation will

enhance their ability to execute the response and recovery plansplan defined in their functional area

of responsibility
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Team 5- Emergency drill program expansion R1-4
Con Edison has utilized the Audit Report findingsfinding and recommendationsrecommendation as part of its

comprehensive evaluation of the effectivenesseffectivenes of the CompanysCompany emergency management drill

program The Audit Report acknowledged that Con EdisonsEdison emergency drillsdrill are effective in

termsterm of numbersnumber scope applicationsapplication quality and resourcesresource and that the Company
appropriately usesuse drillsdrill to refresh skillsskill learn from prior eventsevent and enhance preparednesspreparednes
However through its comprehensive evaluation of its existing program and the evaluation of the

auditsaudit findingsfinding and recommendationsrecommendation Con Edison has identified additional opportunitiesopportunitie to

improve the overall effectivenesseffectivenes of the program The Emergency Drill Program Expansion
EDPE initiativesinitiative include itemsitem that addressaddres RecommendationsRecommendation V-RI through V-R4

Con Edison will improve its emergency management drill program through initiativesinitiative addressing
organizational structure and drill program requirementsrequirement The organizational structure

improvementsimprovement will focusfocu on organizational clarity and increased resourcesresource The enhanced drill

program requirementsrequirement will expand and refine the emergency management drill program The

improvementsimprovement to the organizational structure and enhancementsenhancement to the drill program will be

aligned with the CEMSCEM principlesprinciple of Planning PreparednessPreparednes and Re-assessment established in

the CompanysCompany CEMSCEM V-R2

ImprovementsImprovement in the emergency management drill program will

define requirementsrequirement for drill frequency V-R3
standardize drill objectivesobjective including proficiency requirementsrequirement
establish drill development guidance
include outside participation of appropriate 4ernal stakeholdersstakeholder V-R4
modify the Action Tracking System to standardize documentation for recording and tracking
implementation of improvementsimprovement Identified during drillsdrill V-RI
establish accountability for completing improvement opportunitiesopportunitie identified during drillsdrill
require update of written proceduresprocedure to reflect identified processproces improvementsimprovement
establish mechanism to communicate acrossacros operating areasarea and commoditiescommoditie appropriate
lessonslesson learned

In order to facilitate and sustain the enhancementsenhancement to the emergency management drill program
dedicated personnel will be established as part of the emergency management organization
These individualsindividual will have responsibility to oversee corporate development and implementation
of significant drillsdrill They will work closely with the emergency management personnel who are

embedded in the operating organizationsorganization to enhance the standardization and overall consistent

application of the emergency management drill program

Although the implementation of the CEMSCEM eventually will be applied to all operating businessbusines

unitsunit electricity gas steam the initial implementation of the emergency management drill

program will be focused on Electric OperationsOperation
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Team Risk/Cost/Benefit AnalysisAnalysi

As result of the work of thisthi team and consistent with the CommissionsCommission January 2008 Order
Con Edison is finalizing its CEMSCEM and has identified significant enhancement opportunitiesopportunitie that

will be realized through increased staffing The resource including staffing requirementsrequirement
necessary to support the CEMSCEM have not been finalized The additional personnel will facilitate

the EDPE initiativesinitiative and provide dedicated regional support to facilitate regional preparednesspreparednes
and standardization of plansplan and implementation strategiesstrategie
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Team 6- Trouble assessment processproces R5-6

The Storm Recovery Group instituted in 1997 was established to ensure that the newly
upgraded Westchester storm plan was implemented as written The 1997 plan included

improvementsimprovement in the CompanysCompany damage assessment troube analysisanalysi Estimated Time of

Restoration ETR communicationscommunication restoration and support processesprocesse As result of the

analysesanalyse performed by thisthi group Con Edison improved ts trouble assessment processproces
Furthermore Con Edison began using several outage management systemssystem to aid in the

restoration and response effort System Trouble AnalysisAnalysi and Response STAR analyzesanalyze
problemsproblem and trackstrack jobsjob on the CompanysCompany electric distribution system The Emergency Control

System ECS is Con Edison-developed on-line Information Management System IMS
mainframe system designed to provide featuresfeature for monitoring and processing work created for

emergency callscall Both of these systemssystem have effectively supported the trouble assessment

processproces at Con Edison since their implementationsimplementation

The Audit Report noted that the skill requirementsrequirement including those for damage-assessorsdamage-assessor are

clearly defined in the CERP Position checklistschecklist for emergency response personnel provide
summariessummarie of pre- emergency management on-shift dutiesdutie change of shift responsibilitiesresponsibilitie de

mobilization and communication proceduresprocedure In addition the Audit Report acknowledged that

Con Edison maintainsmaintain reasonable resource levelslevel of skilled field support personnel including
damage assessorsassessor during eventsevent The Audit Report also notesnote that the training of Field Damage
AssessorsAssessor has been effective

The Audit Report pointspoint out that improvement to Con EdisonsEdison existing trouble assessment

processproces might positively affect future responsesresponse The Trouble Assessment ProcessProces initiativesinitiative
addressaddres RecommendationsRecommendation V-R5 and V-R6 EnhancementsEnhancement that Con Edison will make to fully
addressaddres these recommendationsrecommendation include structural changeschange and improvementsimprovement to the Trouble

AnalysisAnalysi Unit TAU improved training for designated membersmember of the TAU and expanded
STAR training Since the January 18 2006 storm the trouble analysis/damage assessment

processproces has improved continuously including the cessation of manual grouping of jobsjob by the

TAU in the later 2006 stormsstorm Prior to the Audit Report Con Edison team analyzed lessonslesson
learned from the January storm and recommendationsrecommendation were implemented in order to improve
the processproces

In order to minimize instancesinstance of incomplete job packagespackage and trouble assessmentsassessment and
enhance communication and reduce analysisanalysi time at the TAU Con Edison will reorganize the
TAU to imbed the Damage Assessment CoordinatorsCoordinator within thisthi Planning unit In addition
engineering technicianstechnician will be imbedded in the operationsoperation group to assist plannersplanner in

assembling job packagespackage Con Edison will also enhance training for designated membersmember of the
TAIl by requiring STAR training specific to assignmentsassignment annual refresher training and training
in processing of trouble work through the TAU The final training piece is designed to enhance

skillsskill in job priority communication information standardsstandard for trouble communication
transitioning from municipal assistance to service restoration ordersorder trouble type referralsreferral and

operating group functional capabilitiescapabilitie VR-5

Although Con Edison currently has formal STAR training the Company believesbelieve that training
can be expanded to include more practical application exercisesexercise and increased focusfocu on TAU
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processesprocesse STAR training has been developed and provided for the Trouble AnalysisAnalysi
DesignersDesigner Engineering Staff and Control Center operatorsoperator in all regional Engineering groupsgroup
Each of these training coursescourse was five-day session for first-time usersuser In addition Con

Edison has developed and is currently implementing training for managersmanager supervisorssupervisor and

clerical staff in Construction which managesmanage the damage assessment processproces In order to

accommodate the above classesclasse the CompanysCompany training center has assigned one full-time and

two part-time trainerstrainer and set-up seven training stationsstation VR-6
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Team Risk/Cost/Benefit AnalysisAnalysi

The benefitsbenefit of addressing the recommendationsrecommendation as above include in increased restoration

efficiency and potentially decreased restoration timestime RisksRisk associated with not performing the

aboveimprovementsaboveimprovement include damage assessment processproces that is not optimized during eventsevent
as to therole of the processproces in the overall restoration and the functionality of STAR STAR is an

integral part of Con EdisonsEdison outage management system Appropriate use of STAR including
knowledge of its functional specificsspecific is necessary piece of the CompanysCompany .restoration effort

Finally and as noted in the Audit Report failing to addressaddres the recommendationsrecommendation may result in

continued incomplete job packagespackage and trouble assessmentsassessment which could affect the restoration
effort
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Team 7- Workforce capability review R7-1O
To maintain high degree of readinessreadines Con Edison continuescontinue to improve its CERP specifically
as it relatesrelate to the mobilization of qualified work force The Company has undertaken stepsstep to

enhance its response and recovery capability by developing the ability to increase and

supplement its internal capabilitiescapabilitie including the acquisition of outside assistance Through
extensive training the company has increased the availability and capability of supplemental
or rtcn-traditional workforce for major outage eventsevent ThisThi entailsentail the utilization of employeesemployee
from other commoditiescommoditie and support functionsfunction to assist with response and recoveryeffortseffort Con

Edison has increased its use of mutual aid from neighboring utilitiesutilitie and contract vendorsvendor

adding manpower to assist its internal resourcesresource and accelerate the restoration processproces As part
of its planning for full scale emergency the Company developed database that identifiesidentifie an

emergency assignment for each employee

The Audit Report correctly recognized that the mobilization of hundredshundred of employeesemployee and crewscrew

is massive undertaking It also recognized that the Company must do more than simply
expand its pool of resourcesresource stable and base level of qualified employeesemployee available to be

mobilized at the earliest stagesstage of an incident is critical in sethng the tone and maximizing the

efficiency of the response effort If the magnitude of the event is large enough having thisthi base

work force available to hold the line is important especially as external resourcesresource and non

traditional employeesemployee are acquired and mobilized to supplement the field work force The Audit

Report makesmake number of findingsfinding and recommendationsrecommendation regarding the staffing issuesissue that

support holistic view of outage management and response

Con Edison agreesagree that it should review the planning processproces for filling key field positionsand
implement plansplan to increase the number of qualified employeesemployee in the Line Constructor and

Underground Worker seriesserie and has laid out strategy to addressaddres thisthi issue that includesinclude the

following VR7 and V-R8
Outline career pathspath for lead titlestitle in Underground and Overhead

Distinguish between the term Trainee that was used in the Audit Report and the productive
functionsfunction of General Utility Worker GUW helper
Determine the appropriate ratio of Qualified lead to Helper GUWsGUW
Identify areasarea where the ratio differsdiffer significantly from the preferred ratio

Develop model that capturescapture the fall-out attrition promotion transferstransfer as helpershelper
progressprogres to lead title
Predict the future make-up of the underground workforce based on current hiring and training
projectionsprojection
Identify opportunitiesopportunitie to increase the retention rate of both lead and helpershelper
Identify opportunitiesopportunitie to speed the progressprogres of helper to lead title and

Identify opportunitiesopportunitie to recruit candidatescandidate with levelslevel of experience or aptitude that will

increase the likelihood of rapid progression to lead title

Con Edison is evaluating the impact of high levelslevel of overtime on the workforce as it relatesrelate to

callout response ratesrate particularly overtime ratesrate for Electric OperationsOperation and assessing these
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ratesrate against historical averagesaverage budget growth and staffing levelslevel However specific data
relative to callout acceptance ratesrate is neither available nor tracked Therefore any attempt to
associate high levelslevel of overtime with low callout acceptancratesacceptancrate would be purely speculative
To addressaddres thisthi issue Con Edison is considering acquiring and utilizing an automated calLout

system to speed the callout processproces and track variousvariou metricsmetric around calloutscallout

Con Edison is also.reviewing the hiring processproces for Engineering DesignersDesigner and TechniciansTechnician and
will implement plansplan to increase the number of qualified employeesemployee V-RIO The CornpanysCornpany
long term plansplan to addressaddres thisthi issue include

Outline career path7
Develop model that capturescapture the fall-out as junior designersdesigner progressprogres to senior designer
Predict the future make-up of the designer family based on current hiring and training
projectionsprojection
Identify opportunitiesopportunitie to increase the retention rate and speed the progressprogres of junior designer
and

Identify opportunitiesopportunitie to recruit candidatescandidate with level of experience or aptitude that will
increase the likelihood of rapid progression to lead title

Con Edison will further refine these proposalsproposal and leverage the work underway to addressaddres the

staffing and planning processproces for Engineering DesignersDesigner and TechniciansTechnician
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Team RisklCostlBenefit AnalysisAnalysi

qualified work force is needed to maintain high degree of readinessreadines Implementing these

recommendationsrecommendation will enable Con Edison to enhance its emergency response and recovery

capability by developing stable and base level of qualified employeesemployee available to be mobilized

at the earliest stagesstage of an incident ThisThi is critical in setting the tone and maximizing the

efficiency of the response effort If the magnitude of the event is large enough having thisthi base

work force available to hold the Rne is particularly important especially as external resourcesresource

and non-traditional employeesemployee are acquired and mobilized to supplement the field work force
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Team 8- Reliability and technical design criteria RI 1-20

As part of the response to the Audit Report Con Edison has separated all technical

recommendationsrecommendation or issuesissue raised in the Reliability section of the Report from all other

recommendationsrecommendation included in that section It should be noted that the vast majority of the

technical recommendationsrecommendation made in the Audit Report have either already been addressed or are

currently being addressed in Case No 06-E-0894

The Audit Report addressesaddresse reliability through analysisanalysi of four topicstopic tree trimming practicespractice
and performance OM and capital spending reliability and reliability impactsimpact on management
compensation With respect to tree trimming the Audit Report notesnote that that Con Edison has

increased clearancesclearance expanded line clearance standardsstandard conducted inspectionsinspection prior to

trimming increased communication with community leadersleader developed new written material on

tree maintenance demonstrated commitment to forestry professionalsprofessional and established

processproces to proactively contact landownerslandowner prior to trimming In addition the Audit Report
recognizesrecognize that the Company has increased its tree trimming expendituresexpenditure in Bronx/Westchester

area by approximately 80 in 2006 The expendituresexpenditure were further increased in 2007

Regarding OM and capital spending the Audit Report acknowledged that Con EdisonsEdison Capital
Budgeting processproces followsfollow traditional utility processproces and addressesaddresse major categoriescategorie
associated with system reliability including load relief/capacity improvement facility
obsolescence reliability/availability environmental safety/government regulatory requirement
cost savings/operationssavings/operation improvement retirement and other In addition Con EdisonsEdison OM

reportsreport and budget projectionsprojection provide significant detail on programsprogram completed and budgeted
These reportsreport demonstrate that reliability continuescontinue to be one of Con EdisonsEdison prioritiesprioritie in work

performed on the electric distribution system In 2007 Con Edison undertook numerousnumerou

initiativesinitiative designed to improve reliability including but not limited to distribution system relief

program distribution feeder relief distribution transformer relief program designed to reduce
feeder restoration timestime and engineering modeling enhancementsenhancement

Con Edison preparesprepare and distributesdistribute on monthly basisbasi report entitled Electric Distribution

System Performance ThisThi report providesprovide internal Con Edison stakeholdersstakeholder with an overview
of how the distribution system performed during the previouspreviou month through calculation of

performance measuresmeasure SAIFI and CAIDI on both the network and non-network system The

company then providesprovide year-to-year comparison and five-year monthly average Similarly
the monthly value is ranked relative to the monthly value reported in each of the last 20 yearsyear
Overall Con Edison trackstrack the performance measuresmeasure against targetstarget internal goalsgoal and
minimum standardsstandard developed by the PSC Finally the report providesprovide description of all

outagesoutage involving 500 or more customerscustomer By creating and disseminating such report Con
Edison has taken proactive approach to tracking reliability and ensuring future improved
performance
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Non-network Reliability Section VII FindingsFinding XVI-XVIII
Finding VlI-F16 197 statesstate that Con EdisonsEdison reliability has deteriorated in recent yearsyear and

continuescontinue to worsen In support the Audit Report 197 citescite trend based on increasesincrease in

reliability performance measuresmeasure from 2004 to 2006

Reliability performance measuresmeasure began to deteriorate in Con EdisonsEdison distribution

system in recent yearsyear ..

Far the last three yearsyear all four measuresmeasure
measuresmeasure have increased

..

trend is clear All of the performance indicesindice

have increased since 2004

These findingsfinding are not supported by appropriate analysisanalysi These short-term performance
variancesvariance do not demonstrate trend For example while the Audit Report is correct that 2005

non-network interruption frequency SAIFI performance of 506.7 was the 9thworst year out of

the last twenty performance both before and after 2005 was significantly better Performance
in 2004 was 392.7 and performance in 2007 was 380 The 2004 and the 2007 performance
were each better than the 23-year average of 399 and ranked 10thand gth respectively in the

prior 20 yearsyear

Similarly the Audit Report also providesprovide tablestable containing 22 yearsyear of performance data

ExhibitsExhibit VI 1-10 and Vll-1 and incorrectly concludesconclude that the data straight forwardly portrayed
Con EdisonsEdison decline However the report includesinclude graph of 11 yearsyear of that data Exhibit VII-

199 which trackstrack the CompanysCompany interruption frequency SAIFI performance from 1996

through 2006 and clearly illustratesillustrate that Con EdisonsEdison network and non-network reliability
performance has been steady and has not declined

The fact is that Con EdisonsEdison reliability has remained steady and consistently high over the last
two decadesdecade The attached chartschart tited Twenty-Three Year Network SAIFI Performance and

Twenty-Three Year Non-Network SAIFI Performance prepared by Con Edison show the

steady performance of network and non-network interruption frequency SAIFI from 1985

through 2007.2

chartschart reflect the same 22-year 1985 to 2006 data provided in Exhibit Vu-b of the Audit Report pIuspIu 2007

data
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Twenty Three Year Network SAIFI Performance
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The Network SAIFI chart above showsshow consistent performance without deterioration from year
to year with an extremely low level of outagesoutage generally fewer than 10 customerscustomer per 1000
affected by an outage in year The severat outlier yearsyear showing higher outagesoutage each reflect

an atypical event that skewed reported annual petibrmance and is not an indicator of

deteriorating network reliability trend.3

The outage tolerance level on network system is extremely low The Company suppliessupplie electricity to about 2.3

million network customerscustomer $5 million penalty is triggered when total of about only 35500 network customerscustomer

lose electric service for just five minutesminute during the course of year ThisThi penalty threshold can be easily
exceeded through the contribution of one large event Such atypical eventsevent have included the Long Island City
event in 2006 which the Audit Report discountsdiscount as an indicator of reliability trend The Audit Report statesstate pp
196 197

There was certainly an unusual sequence of eventsevent in 2006 and all of the best planning may not

have mitigated the damage and interruptionsinterruption they caused
.. Long Island City outage in

2006 although it occurred during heat wave cannot be removed from the calculationscalculation and as

consequence it has very deleteriousdeleteriou impact on the network performance measuresmeasure

The other atypical eventsevent shown on the chart are

The June 23 2007 transmission-substation lightning strike that interrupted service to 137000
network customerscustomer for up to 48 minutesminute
The 2002 transmission-substation fire that interrupted service to about 63000 customerscustomer for up to

7 hourshour
The May 1996 transmission-transformer failure leading to load shedding that interrupted service to

about 53000 customerscustomer for up to hourshour and
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Con Edison Twenty Three Year Non Network SAIFI Performance
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On the non-network system weather-related outagesoutage can be excluded from SAIFI performance
if 10 of the operating areasarea customerscustomer are affected Howver the variability of lessles extreme

weather conditionscondition have an impact on reliability performance measuresmeasure that must be taken into

account when comparing performance from different yearsyear Unusually bad weather can make

performance look worse than average in some yiarsyiar while unusually good weather can make

performance look better than average When these positive and negative variationsvariation are taken

into account the CompanysCompany non-network performance has- been consistent over time Con

EdisonsEdison average annual outage rate of about 400 customerscustomer per 1000 is three timestime better
than the national average of about 1260 outagesoutage per 1000 customerscustomer

For the Non-Network SAIFI chart above the higher outage countscount beginning in the late 1990s1990

are the result of moving from manual data entry system of outage information to an automated

system and improved customer countscount in areasarea such as Westchester which began
implementation of STAR in 1999 As Con Edison converted from manual to automated methodsmethod

for recording measuring and reporting customer outagesoutage on the non-network system more

accurate customer outage countscount increased the reported non-network SAIFI numbersnumber an effect

that is visible on the chart starting in late 1990s1990 but do not reflect deteriorated reliability

The De*ember 1988 load-shedding mis-operation that interrupted service to about 63000
customerscustomer for 43 minutesminute
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It is widely recognized throughout the utility industry that upgradesupgrade to outage management
systemssystem from legacy manua systemssystem to graphical mapping based systemssystem often have an

adverse impact on SAIFI and CAIDI measuresmeasure These changeschange result from the manner in which

outagesoutage are measured and not from degradation in reliability.4The Audit Report doesdoe not

consider the effect of these improvementsimprovement on the CompanysCompany reported outage counts.5

The chart below titled System-wide InterruptionsInterruption by Year illustratesillustrate Con EdisonsEdison reliability
performance without the upward customer-count biasbia introduced by improved outage
measurement systemssystem The chart displaysdisplay interruption eventsevent and is better measure of

underlying reliability when SAIFI is being impacted by improvementsimprovement in outage measurement

systemssystem and processesprocesse as was the case on the radial system If system-wide reliability were

deteriorating over the yearsyear the number of outage eventsevent by year would demonstrate an upward
trend However as shown in the chart the numbersnumber of outage eventsevent have remained steady
since 1983 with only random variability around the average

In Case 00-E-1273 Central Hudson Electric RatesRate Order Staying Reliability TargetsTarget and Rate AdjustmentsAdjustment
Sept 29 2003 the Commission recognized that more accurate outage reporting systemssystem can increase SAIFI and

CAIDI performance levelslevel but not indicate deterioration in reliability performance The January 2008
Recommended Decision in Con EdisonsEdison current electric rate case also found that the Company has

demonstrated thaLart enhanced outage reporting system is likely to result in higher reporting.of outage frequency
and duration Case 07-E-0523 Recommended Decision Jan 2008 189

The Audit Report III recognized Con EdisonsEdison implementation of one important computer system System
Trouble AnalysisAnalysi and Response STAR installed in 1999 to improve the outage management processproces but failed to

consider its impact on reported customer outage countscount STAR plusplu other improvementsimprovement such as automated

analysisanalysi and updatesupdate of customer callscall and improved mapping system connectivity have produced more accurate
non-network customer outage countscount while reliability performance has remained steady
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System-wide Normalized InterruptionsInterruption by Year

Excluding Major StormsStorm
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One of the findingsfinding in the Audit Report VII-F18 197 correctly notesnote that the CompanysCompany
monthly Electric Distribution System Performance report to internal stakeholdersstakeholder on reliability
performance no longer includesinclude 20-year reliability performance data in table form The finding
impliesimplie that Con EdisonsEdison reliability performance over time is no lonj*r straight forwardly
portrayed to the reader Con Edison disagreesdisagree The monthly report explicitly statesstate exactly
where the CompanysCompany performance standsstand relative to both the last five yearsyear and the last 20

yearsyear As the Audit Report 196 correctly statesstate the monthly report compare the monthly
valuesvalue to the value for the same month in the previouspreviou year as well as the 5-year monthly
average the monthly value is ranked relative to the monthly value reported in each of the
last 20 yearsyear These statisticsstatistic as well as the overall report prepared each month providesprovide the
reader with an accurate assessment of the CompanysCompany reliability performance

In order to tie reliability and performance of the Company as whole to individual performance
Con Edison operatesoperate under Management Variable Pay Plan MVP Through the MVP the

Company linkslink managersmanager compensation with job responsibilitiesresponsibilitie and individual performance
Key performance indicatorsindicator in the MVP include SAIFI and CAIDI safety customer satisfaction

surveyssurvey budgetsbudget other operational variablesvariable that are outage-related and financial results.

Through utilizing the MVP system Con Edison encouragesencourage and expectsexpect managersmanager and senior

executivesexecutive to have personal interest in how the Company performsperform Such relationship
showsshow that the Company as whole is focused on performance and reliability

In developing responsesresponse to the recommendationsrecommendation and findingsfinding contained in the Audit Report the

Company considered all the commentscomment submitted in thisthi proceeding by variousvariou partiespartie including
those submitted by the City of New York
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Notwithstanding the above the Audit Report notesnote that improvementsimprovement to Con EdisonsEdison existing
programsprogram might positively affect future reliability The Technical Design Criteria initiativesinitiative

addressaddres the technical recommendationsrecommendation RecommendationsRecommendation VRI through V-R20 included in

the Audit ReportsReport Reliability section As noted previously all technical recommendationsrecommendation made

in the Audit ReportsReport Reliability section are being submitted under separate filing in Case No 06-

E-0894 The table below describesdescribe the statusstatu of itemsitem in the separate proceeding that also apply
to the Audit Report recommendationsrecommendation and which have not yet been completed The statusstatu of

itemsitem in Case No 06-E-0894 is periodically updated with the next update to DPS Staff due on

March 1st 2008
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Team 9- Customer communication VI R15

As result of the outagesoutage in 2006 Con Edison implemented numerousnumerou policiespolicie and procedu.esprocedu.e
to provide consistent and timely messagesmessage to the media during outage eventsevent The Company
also worked to establish effective communicationscommunication with the numerousnumerou public entitiesentitie that it dealsdeal

with during outage eventsevent As noted in the Audit Report Con Edison significantly expanded its

customer communication effortseffort following the Long Island City and Westchester outagesoutage with

particular emphasisemphasi on the message advising customerscustomer that they should contact the Company if

they have lost power ThisThi has resulted in robust communication plan that incorporatesincorporate
Company publicationspublication the corporate Web site and substantial public education campaign on

radio and in newspapersnewspaper

Con Edison developed and mailed new Power ProblemsProblem brochure to 3.2 million customerscustomer in

May 2007 ThisThi comprehensive brochure includesinclude information about the importance of

contacting the Company if power is lost how to find information about dry ice and water

distribution and cooling or warming centerscenter It also explainsexplain how to obtain information on

outagesoutage and estimated timestime of restoration the impact of low voltage the stepsstep people can take

to protect appliancesappliance computerscomputer and other equipment how telecommunicationstelecommunication servicesservice
technologiestechnologie and equipment might function during power outagesoutage how the Company restoresrestore

and prioritizesprioritize service and suggested contingency planning for consumersconsumer ThisThi brochure
available in eight languageslanguage was advertised in major daily newspapersnewspaper and local and ethnic

publicationspublication downloadable version of the brochure is posted to the Company Web site link

to the brochurefrequentiy appearsappear on the Web site home page and it is alwaysalway on the corporate
home page when major storm is anticipated

At the same time Con Edison mailed bi-monthly newsletter Customer NewsNew with biqsbiq to 3.2

million customerscustomer The newsletter includesinclude seasonal storm preparednesspreparednes and safety precaution
topicstopic Every Customer NewsNew promotespromote the importance of customerscustomer contacting the Company if

they are experiencing power problemsproblem and highlightshighlight recent new featuresfeature such as the online

outage-reporting and the new home-page outage information box that will be posted during
significant event Customer NewsNew is produced in English and Spanish and every issue is posted
to the CompanysCompany Web site

The Company regularly issuesissue presspres releasesrelease as major stormsstorm are reported to approach the

region These releasesrelease include an appeal to contact the Company if customerscustomer lose power as

well as general safety tipstip and an overview of restoration prioritiesprioritie The information is included in

subsequent storm related presspres releasesrelease

Con Edison devOted considerable resourcesresource to promoting the message in paid media as well

Last summer the Company ran print and radio campaign explaining customer service

improvementsimprovement and highlighting enhancementsenhancement to the CompanysCompany outage notification processesprocesse
second campaign outlining the ease of reporting problemsproblem online and the availability of

important storm information on the Web site ran last autumn and winter These messagesmessage
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appeared in over 150 newspapersnewspaper dailiesdailie ethnic paperspaper and neighborhood papespape and were

broadcast on 18 radio stationsstation hewshew talk music and sportssport formatsformat

Notwithstanding the considerable improvementsimprovement Con Edison has made to its outage reporting
processproces and in communicationscommunication with customerscustomer who have reported outagesoutage and despite
extensive advertising in Ical media subway and bus postersposter and on Company vehiclesvehicle and

customer insertsinsert the Audit Report found that the message that customer needsneed to report their

outage is still not achieving the desired successsucces Vl-F4 Con Edison concursconcur that it needsneed to

further improve communicationscommunication with customerscustomer as to the need for customerscustomer to report individual

outagesoutage and make the needto report outagesoutage more prominent in its advertising and customer

outreach effortseffort through enhancement to the Web site and additionsaddition to bill insertsinsert VI-RI

Con Edison is now working to identify additional outletsoutlet where it can promote the message

asking customerscustomer to call if they lose power These outletsoutlet may include electronic media as well

as enlisting external organizationsorganization to help deliver the message

The Audit Report also found that Con Edison has enhanced its Web site and the provision of

outage information Vl-F8 Because customerscustomer have increasingly chosen to contact Con Edison

via the Internet the Company has improved its Web site to enable customerscustomer to report an

electric service problem or to check on the statusstatu of previously reported service outage
CustomersCustomer are able to perform these activitiesactivitie by simply providing either their account number

or by entering the phone number linked to their account and verifying the addressaddres of the location

of the outage Con Edison has implemented additional enhancementsenhancement to its Web site including

Enabling customerscustomer to usa the Internet to notify Con Edison of electric service problemsproblem .1

including partial lightslight dim tightstight flickering lightslight or no lightslight
Providing inforiiiation suck as newsnew releasesrelease Company statementsstatement location of outreach vn

and dry ice and claimsclaim information

Including Storm Central section that providesprovide storm preparation information

Posting information on handling dry ice and

Allowing customerscustomer who have reported electric service problemsproblem via telephone or the Internet

to obtain an ETR via the Internet

Although Con Edison has recently expanded the use of its Web site to provide customerscustomer with

and receive useful outage information the Audit Report found that Con Edison should continue
to expand the information and communication provided through its Web site to include picturespicture
and videosvideo of the outage situation and effortseffort to restore service The report also citescite examplesexample
of other utility outage web sitessite with varying degreesdegree of content and quality that the Company
should review for best practicespractice Vl-F8

Generally Con Edison agreesagree with the Audit ReportsReport findingsfinding which recognize that the

Company has made great stridesstride to enhance the outage information available to Company
employeesemployee and directly to customerscustomer so it can more accurately communicate the statusstatu of an

outage and estimated time of restoration ETR Furthermore the Company has continued to
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improve information and communication provided through its Web site and to increase

communication with customerscustomer on the need to report outagesoutage Most recently Con Edison has

developed and implemented template web pagespage to display photosphoto of storm and other outage
damage and the CompanysCompany restoration effortseffort The Company has internal photographic
resourcesresource and contracted photographersphotographer such that photosphoto will be available quickly Vl-R5

Despite these improvementsimprovement CQn Edison continuescontinue to research best practicespractice new and

improved technologiestechnologie and policy revisionsrevision that will help to identify the most effective web-

based communicationscommunication with employeesemployee customerscustomer the public and officialsofficial In particular the

Web continuescontinue to advance as an important communicationscommunication and transactional tool As Web

technology advancesadvance the Company will take advantage of new opportunitiesopportunitie to facilitate and

improve Web-based customer communicationscommunication Con Edison will also evaluate the

communicationscommunication content and functionality provided by the CompanysCompany Web site against the

content and functionaHtyprovided by other utility Web sitessite and against recognized web industry
best practicespractice Vl-R5 Based on thisthi benchmarking/review the Company will implement
enhancementsenhancement to Web site content navigation and functionality

February 29 2008



Cd

Cd C/I

Cd

_C 3o
FE

E-
Cd Cd

cj

00

v-

oz ___________ _____
___

00

_________ _____ ___oz

00 00
-1-4

_____- ____

011

Cd

Cd

bO
Cd

Cd

Cd
C-

Cd

Cd

Cl



EXHIBIT_EMP-2
PAGE 61 of 87

CONSOLIDATED EDISON OF NEW YORK INC

MASTER IMPLEMENTATION PLAN MIP

RisklCostlBenefit AnalysAnaly

BenefitsBenefit illelude better Company information about the nature and extent of customer outagesoutage
and enhanced customer and public understanding about outagesoutage and expected Company
response and restoration time framesframe
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Team IC Call center capability testing VI R2

significant challenge for utilitiesutilitie during an outage event is to allow customerscustomer to report
outagesoutage and obtain outage related information timely and accurately Over the yearsyear Con

Edison has continued to improve its customer operationsoperation via strategic planning and lessonslesson

learned derived from service emergenciesemergencie and outagesoutage

As result of the 2006 Long Island City LIC event and three storm-caused electric service

outagesoutage in Westchester Con Edison has implemented number of Call Center

enhancementsenhancement that have strengthened the CompanysCompany ability to better serve its customerscustomer

during emergenciesemergencie and outagesoutage While many of the Call Center enhancementsenhancement are put to

use on daily basisbasi several are triggered only during sizable outage eventsevent which tend to

occur infrequently

The Audit Report recommendsrecommend that Con Edison should test the new enhancementsenhancement and

capabilitiescapabilitie of the Call Center under major outage scenario Con Edison recognizesrecognize the

benefitsbenefit of improving its emergency preparednesspreparednes and welcomeswelcome the recommendation

offered in the Audit Report To that effort Con EdisonsEdison Customer OperationsOperation organization
has assembled team Call Center Capability Testing team consisting of personnel from
Customer OperationsOperation Emergency Management Public AffairsAffair and Information ResourcesResource
to develop comprehensive drill exercise that will test select Call Center enhancementsenhancement that

are triggered during large scale outage eventsevent Vl-R2

Audit Report findingsfinding VI-FI Vl-F2 VlF3 V_F5 and Vl-F7 speak directly to the
enhancementsenhancement Con Edison has implemented since the 2006 eventsevent It is important to note
that findingsfinding VI-FI Vl-F2 and Vl-F7 addressaddres Call Center enhancementsenhancement which are utilized

on frequent basisbasi in customer operationsoperation in most casescase on daily basisbasi Equally
important the five findingsfinding Fl F2 F3 F5 and F7 reveal that positive initiativesinitiative and

improvementsimprovement have occurred in the Call Center environment since the eventsevent of 2006
These enhancementsenhancement are identified in the subsequent section of thisthi document

In addition to the stepsstep described above below are some key initiativesinitiative undertaken and

improvementsimprovement made by Con Edison that compliment its internal work plan Many of these
initiativesinitiative and improvementsimprovement derive from recommendationsrecommendation made following the LIC and
Westchester eventsevent

The Company continuescontinue to improve its High Volume Call Answering HVCA solution with

Twenty First Century CommunicationsCommunication TFCC

The HVCA electric emergency application is currently being improved so that

county/borough specific outage information will also be available on the TFCC platform

Call routing transfer servicesservice were incorporated in the HVCA call flow to route to
Customer Service Representative the customer who is not able to report their electric

outage via the TFCC automated emergency application are routed to Customer Service

Representative
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ModificationsModification to the call transfer processproces are being made to extend the call transfer

capability to remote Con Edison and OR customer service locationslocation

Due to the expected infrequent usage of the HVCA servicesservice the team suggested that

periodic test actionsaction be conducted to facilitate system operation and functionality One of

several test actionsaction will be to perform quarterLy drill where live blue sky electric

emergency callscall will be redirected to the TFCC electric emergency IVR application so

that customerscustomer may report their outagesoutage via the Call Center capabilitiescapabilitie the Company will

depend on during large scale outage eventsevent Additionally such exercisesexercise will enable

Company employeesemployee to become more familiar with the toolstool utilized during emergenciesemergencie
The first blue sky quarterly test is scheduled for mid March 2008

As meansmean to measure how many data transactionstransaction can be carried over the dedicated

data connection between Con Edison and TFCC transactional volume testing was

performed at sustained rate of one thousand transactionstransaction per minute ThisThi test
simulated the reporting..of numerousnumerou simultaneoussimultaneou outage transactionstransaction on Con EdisonsEdison

test customer information system environment

The Call Center has implemented variety of emergency call routing schemes/plansschemes/plan
which enable maximum utilization of trunk resourcesresource Additionally the routing plansplan allow
for the autOmatic transfer of customer callscall to the TFCC HVCA emergency call flow

application when Call Center inbound resourcesresource approach maximum utilization

The Call Center Capability Testing team will design the drill review lessonslesson learned and

make adjustmentsadjustment to the systemssystem as necessary ParticipantsParticipant in the drill will include
Customer Assistance Strategic ApplicationsApplication Public AffairsAffair and Electric OperationsOperation
Information ResourcesResource Emergency Management and ey*ernal partiespartie
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Team 10 Risk/Cost/Benefit AnalysisAnalysi

Since the eventsevent of 2006 the Customer Assistance department has continued to challenge
its operationsoperation to mitigate the risksrisk associated with large scale outage eventsevent Internal auditsaudit

coupled with the Audit Report findingsfinding and recommendationsrecommendation enable the Call Center to

identify its strengthsstrength and deficienciesdeficiencie in the area of emergency preparednesspreparednes To

successfully manage large scale outage eventsevent the Call Center must continue to exercise its

internal work plan develop periodic drillsdrill that test past and ongoing Call Center

enhancementsenhancement and adequately plan and implement its emergency preparednesspreparednes strategy
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Team 11- Estimated Time of Restoration ETR methodology VI R3-4

The global ETR is the estimate of when all customerscustomer impacted by an event will be restored

to service In order to provide the public with timely and accurate gkbal ETR damage
assessment is needed The Audit Report acknowledgesacknowledge that Con Edison has already taken

measuresmeasure to speed up its damage assessment processproces Additional enhancementsenhancement to thisthi

rocessroces are described in the Trouble Assessment ProcessProces section Team of thisthi report

Currently the CERP stipulatesstipulate that global ETR will be developed and communicated within

12 hourshour after the end of storm The Audit Report indicated however that with regard to

larger stormsstorm affecting more than 40000 customerscustomer level 3A providing global ETR within

the 12-hour timeframe may not be achievable

The Audit Report suggestssuggest matrix approach where the period to generate global ETR is

dependent upon the severity of the event Accordingly Con Edison is developing matrix to

determine reasonable time framesframe to provide Global ETR information based on the

magnitude of the storm event The time framesframe to establish Global ETR are driven by such

factorsfactor as the number of customer outagesoutage the number of trouble jobsjob reported in STAR
and the time needed to acquire and analyze damage assessment data The global ETR

matrix covering weather eventsevent impacting the overhead distribution system will be completed
by June 2008 VI-R4

In an effort to utilize historical information and assist in providing timely and accurate global
ETR information Con Edison has undertaken key initiativesinitiative listed below ViR3

Con Edison has developed predictive damage model The basisbasi for the model includesinclude

historical storm statisticsstatistic historical weather data and the development of resource estimatesestimate

against storm job typestype Statistical analysesanalyse were performed to develop relationshipsrelationship
between these factorsfactor in order to drive pre-storm prediction Currently Con Edison is

piloting thisthi predictive model in Bronx Westchester The Company will validate and enhance
statistical relationshipsrelationship as it appliesapplie the model to future storm eventsevent

Con Edison has also initiated Research and Development project to examine the

feasibility of applying cutting-edge technology to forecast weather to local level and

enable near real-time impact of weather conditionscondition on the overhead electrical system It is

anticipated that the forecast and real-time weather data will allow Con Edison to more

accurately predict and respond to damage to its electric distribution system allowing Con
Edison to better mobilize resourcesresource when responding to stormsstorm The Company
anticipatesanticipate using and evaluating the model later thisthi year
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Team 11 Risk/Cost/Benefit AnalysisAnalysi

BenefitsBenefit associated with implementing these recommendationsrecommendation include improved timely and

accurate issuance of Global ETRsETR These initiativesinitiative are closely linked to those being
addressed by Team Trouble Assessment ProcessProces because.the capability of providing
timely and accurate information is dependent upon the damage assessment processproces In

addition the predictive modeling and weather forecasting initiativesinitiative will furtier enhance the

Global ETR processproces
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Team 12- Vegetation management program VII R1-2

The Con Edison Vegetation Management Program also known as the tree trimming or line

clearance program was significantly revised at the conclusion of 2006 for the Westchester

County service area While reaffirming its commitment to the three year cycle Con Edisot

increased horizontal and vertical clearancesclearance The Company also began an aggressive brush

removal operationwith the application of growth retardant stump treatment where allow.e by
municipal r*gutation Con Edison developed an aggressive outreach and education cRmpaign to

communicate the need to maintain the distribution system and to promote long term vegetation
planning and maintenance along utility easementseasement Finally Con Edison invested in the

professional development of its staff encouraged and supported three of its field inspectorsinspector to

acquire their International Society of Arboriculture ISA Certified Arborist designation and hired

Manager in the Bronx/Westchester Electric OperationsOperation Region to manage and direct the tree

trimming program elevating the position to Band Section Manager level

The Audit Report acknowledged that Con Edison has taken number of positive stepsstep in

regardsregard to the tree trimming program These stepsstep include increased clearancesclearance expanded line

clearance standardsstandard conducting inspectionsinspection prior to trimming increased communication with

community leadersleader new written material on tree maintenance commitment to forestry
professionalsprofessional and processproces to proactively contact landownerslandowner prior to trimming The Audit

Report also recognizesrecognize the inherent challengeschallenge in obtaining full support for vegetation
management program from 43 different municipalitiesmunicipalitie in Westchester County individual

landownerslandowner and associationsassociation In addition the Audit Report recognizesrecognize that the Company has

increased its tree trimming expendituresexpenditure in the Bronx/Westchester area by approximately 80 in

2006 The expendituresexpenditure were further increased in 2007

Con Edison has entered into contract with BioCompliance to conduct an urban forest study of
Westchester County The study proposespropose to

Characterize the urban forest using existing data setsset and limited field asessment
ConditionsCondition will be inferred through the use of standard mortality profilesprofile
Characterize the urban forest through more in depth study including direct assessment and

analysisanalysi of data acquired through structured field sampling methodsmethod

Complete comparative analysisanalysi of the urban forest in Westchester County and other

suitable localeslocale and

The study is in progressprogres with an anticipated completion date during the second quarter of

2008 VII RI

Con Edison has evaluated the effectivenesseffectivenes of the current tree trimming and clearing program
through

An evaluation of the 1999 Environmental ConsultantsConsultant Incorporated Report of Con EdisonsEdison
tree trimming operationsoperation to determine whether additional recommendationsrecommendation proposed would

enhance the current program effectivenesseffectivenes
review of and modificationsmodification to the line clearance specification and bid award for yearsyear

2008 and 2009 of the first cycle
survey of regional utilitiesutilitie to evaluate their programsprogram componentscomponent relative to Con EdisonsEdison

and generally accepted line clearance practicespractice
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literature search of research and trade articlesarticle published relating to well designed line

clearance programsprogram and the use of scientific methodologiesmethodologie for tree trimming
An evaluation of reliability metricsmetric and decision analysisanalysi toclstocl available for line clearance

program scheduling-and monitoring and

Proposing Danger Tree Program to identify and eliminate off right-of-way tree hazardshazard in

between cyclescycle

Con Edison has also cOncluded that wholesale review of the currently designed prograr-and
its effectivenessshould- be conducted after the completion of the first cycle The first cycle
concludesconclude at the end of 2009 Therefore in 2010 an expert in line clearance programsprogram will be

retained to conduct the assessment VII R2

Con Edison recognizesrecognize that an important element of an effective vegetation management
program is the elimination of off right-of-way hazard treestree and the removal of other dead

vegetation Using the resultsresult of the urban forest study the Company is establishing Danger
Tree Elimination Program
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Team 12 Risk/Cost/Benefit AnalysisAnalysi

The benefitsbenefit of the Urban Forest Study include better understanding of the vegetation
landscape in Con EdisonsEdison territory in order to better target the danger tree program spending
RisksRisk associated with not performingthe danger tree removal include extensive damage during
future weather eventsevent such as treestree toppling over from outside the right of way and causing
significant damage and extended outagesoutage EffectivenessEffectivenes review of the line clearance program
after the first cycle will provide the insightsinsight on the potential improvementsimprovement to the program going
forward
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Team 13- Financial and operational metricsmetric VII R3-4

Financial MetricsMetric

Con EdisonsEdison historical spending for yearsyear 2003 to 2007 includesinclude $3.3 billion in capital
investmentsinvestment for the electric distribution infrastructure The Company steadily increased its

budget plan and actual infrastructure investmentsinvestment in each of these yearsyear as shown in Exhibit

Vll-R3

Exhibit

2003 2008 Electric OperationsOperationCapitalTrendsTrend
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Con EdisonsEdison capital investmentsinvestment to enhance reliability are included in projectsproject and programsprogram
For example between 2003 and 2004 substantial replacement of cable ind equipment
installationsinstallation or upgradesupgrade was accounted for within other programsprogram such as emergency

response load relief new businessbusines public improvementsimprovement and maintenance work Each year in

preparation for the summer monthsmonth the Company performsperform seriesserie of maintenance and

reinforcementsreinforcement activitiesactivitie that improve reliability throughout the distribution system

These activitiesactivitie include
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Load Relief Cable and equipment replacement to further enhance reliability is added to

work for the planned reinforcement of the primary and secondary systemssystem

Reliability Work Engineering reviewsreview the reliability of distribution systemssystem and issuesissue

layoutslayout for the construction of reliability improvementsimprovement prior to the summer monthsmonth These

activitiesactivitie include replacing Paper Insulated Lead Covered Cable PILC and associated stop
jointsjoint with more reliable equipment and installing sectionalizing switchesswitche on feedersfeeder to

facilitate and expedite restoration dining outagesoutage

Capital investmentsinvestment to enhance reliability also include other work categoriescategorie such as

New BusinessBusines In analyzing the distribution system to support new customer loadsload the

existing system is often at or beyond its capability As result many of these residential and

commercial projectsproject require extensive infrastructure such as secondary mainsmain

reinforcement primary feeder extensionsextension and transformer vault installationsinstallation to adequately
and reliably support these new/additional loadsload The expensesexpense for additional rnforcement
and reliability are charged to our new businessbusines projectsproject and therefore resultsresult in higher costscost

for these projectsproject

Public Improvement Each year Con Edison investsinvest significantly in public improvement
projectsproject which require cable manhole transformer and pole relocationsrelocation ProjectsProject involve

system review and the resulting asset replacement contributescontribute to overall reliability
improvementsimprovement

Emergency Response Much of the PILC replacement program was charged under

emergency response category Emergency respondersresponder inspect equipment to determine if

there is need for additional PILC replacementsreplacement or an opportunity to remove PILC and install

new cable sectionssection thereby enhancing system reability

After 2004 Con Edison changed its record keeping to better track expendituresexpenditure and to satisfy
internal and external reporting requirementsrequirement Several of the reliability expendituresexpenditure noted above

were affected by that change

Over the same five-year period 2003 to 2007 Cor Edison has spent $1.1 billion in electric
distribution operationsoperation and maintenance OM as shown in Exhibit ThisThi excludesexclude

expendituresexpenditure associated with the July 2006 Long Island City LIC Network Outage and three

major overhead stormsstorm in Westchester County Vll-R3
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Exhibt2

2003 -2008 Electric OperationsOperation OM TrendsTrend
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Approximately 90 of the spending is directly attribute to field maintenance activitiesactivitie The

balance goesgoe to support activitiesactivitie such as engineering and administrative oversight OM

expendituresexpenditure in most yearsyear exceeded the budget amountsamount The budget variance in some yearsyear

i.e 2003 and 2005 was attributed to not spending storm contingency funding which is

included in every electric distribution OM budget as well as cost savingssaving in engineering and
administrative servicesservice
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The OM expendituresexpenditure attributed to direct maintenance activitiesactivitie in the field met or exceeded

the budget targetstarget in each of those yearsyear as illustrated in Exhibit

Exhibit

2003 2008 Electric OperationsOperation OM TrendsTrend
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The 2005 electric rate plan currently in effect provided the Corrpany with significant increasesincrease

for its infrastructure capital and OM expendituresexpenditure allowing th Company the opportunity to

further develop its focusfocu on reliability These increased expedituresexpediture reflect Con EdisonsEdison
commitment to meet the continued growing customer demand anl enhance reliability and safety
programsprogram The Company is pursing the additional reliability improvement investmentsinvestment in the

pending electric rate request

Current Electric Operational MetricsMetric

Con Edison has several key performance indicatorsindicator that measure its performance relative to

reliability emergency response and customer satisfaction Vll-R4 The Performance MeasuresMeasure

section of thisthi report addressesaddresse future potential emergency management performance
measuresmeasure

5AFl/CAlDl Performance IndicatorsIndicator The continuity of electric service is key statistical
measure of service reliability to our customerscustomer ThisThi commonly used measure within the utility
industry is known as SAIFI System Average Interruption Frequency Index Another measure

of reliability is CAIDI Customer Average Interruption Duration Index Despite its ongoing and

extensive participation in industry benchmarking activitiesactivitie Con Edison agreesagree with the general
findingsfinding of the Audit Report that implementation of best practicespractice learned through these

benchmarking effortseffort can be improved In addition Con Edison recognizesrecognize that there is lack of

focusfocu among the multiple benchmarking programsprogram and no clear emergency response objectivesobjective
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are associated with existing effortseffort With thisthi in mind Con Edison utilized the Audit Report
findingsfinding and recommendationsrecommendation as part of comprehensive evaluation of the benchmarking and

best practicespractice processesprocesse utilized internally and throughout the utility industry The Audit Report
included six findingsfinding VIlI-FI through Vlll-F6 in the areasarea of benchmarking best practicespractice
strategic planning research and development and regulatory oversight

At Con Edison customer outage frequency and duration are measured for system wide

reliability Network system reliability and Non-network systerr reliability These interruption
measuresmeasure are tracked for each outage event compiled monthly for all regionsregion and published
monthly for the benefit of stakeholdersstakeholder Annually formal report is filed with the DPS Staff to
inform themof the CompanysCompany customer outage performance for the year The Company is

subject to monetary penaltiespenaltie in the event of not achieving targeted performance in any of the

four categoriescategorie

Removal of Thermally Sensitive Stop JointsJoint during heat wave periodsperiod 2Way IWay stop jointsjoint
are known to have above average failure ratesrate As measure of reliability removalsremoval of thermally
sensitive stop jointsjoint are tracked to facilitate their removal from the system as expeditiously as

possible Current targetstarget foresee 2Way IWay stop jointsjoint off the system by year end 2008

Reduction of Paper Cable similar to the 2Way IWay stop joint measure paper cable PILC
removed from the system is also key reliability measure Current targetstarget require all paper
cable PILC to be removed from the system by year end 2020

Customer Satisfaction during each rate year the Company retainsretain Communication Research

AssociatesAssociate CRA to conduct two customer satisfaction surveyssurvey of callerscaller walk-in center visitorsvisitor
and callerscaller who call the phone center to report electric and gas emergenciesemergencie The scoresscore for the

two surveyssurvey for each application are averaged to determine the score for the year The survey
includesinclude customerscustomer ratingsrating of how the Company handled

an electric emergency from the point of contact in the Cal Center to-the field repair

gas emergency from the point of contact in the Call Center to the field repair

call related to billing credit or establishing service and

their inquiry when they visited one of our walk-in or Customer Service CentersCenter

Electric ShocksShock to the Public shock event is public complaint of an electric shock to

person or animal from urban stray voltage The Company will be considered responsible for an

electric shock event having substantiated voltage and caused by failed Company
equipment/cable ThisThi indicator will measure the number of Electric Shock IncidentsIncident in Electric

OperationsOperation as compared to the prior year
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Team 14- Benchmarking Best PracticesPractice program improvementsimprovement VIII R1-2

Con Edison participatesparticipate extensively in industry benchmarking of electric systenssysten Virtually every
organization within the Company participatesparticipate in some way in inter-utility and industry groupsgroup

Despite its ongoing and extensive participation in industry benchmarking activitiesactivitie Con Edison

agreesagree with the general findingsfinding of the Audit Report that implementaflon of best practicespractice
learned through these benchmarking effortseffort can be improved In addition Con Edison

recognizesrecognize that there is lack of focusfocu among the multiple benchmarking programsprogram and no

clear emergency response objectivesobjective are associated with existing effortseffort With thisthi mind Con

Edison utilized the Audit Report findingsfinding and recommendationsrecommendation as part of comprehensive
evaluation of the benchmarking and best practicespractice processesprocesse utilized internally and throughout
the utility industry The Audit Report included six findingsfinding VIll-FI Vlll-F6 in the areasarea of

benchmarking best practicespractice strategic planning research and development and regulatory
oversight

Con Edison reviewed existing benchmarking programsprogram throughout the Company to evaluate the

statusstatu quo and found that every organization participatesparticipate in some way in an inter-utility and

industry groupsgroup The Audit Report doesdoe not adequately recognize the breadth of inter-utility
activitiesactivitie Con Edison departmentsdepartment execute each year Prior to the release of the Audit Report
Con Edison Distribution Engineering began participating in the PSEG peer group and also

participated in an extensive statistical benchmarking effort with PolarisPolari in spring of 2007 The
Audit Report also incorrectly noted that Con Edison has yet to participate in Deep Thunder
which it considersconsider best practice In fact Con Edison is already involved in trial

implemertation of the Deep Thunder system

Con EdisonsEdison senior management has strongly supported benchmarking on nroad basisbasi

However the Company agreesagree that there are opportunitiesopportunitie to better embed best practicespractice within

organizationsorganization Senior management has also strongly supported research and development and

the commercialization of advanced technology productsproduct Through its comprehensive evaluation
of the existing benchmarking programsprogram and the evaluation of the Audit ReportsReport findingsfinding and

recommendationsrecommendation Con Edison has identified additional opportuntiesopportuntie to implement
benchmarking and best practicespractice program that will effectively addressaddres RecommendationsRecommendation VIII-
RI and Vlll-R2

Con Edison will incorporate centralized benchmarking effort as apart of its Corporate
Emergency Management organization As result Emergency Management will be responsible
for coordinating with internal departmentsdepartment identifying best practicespractice implementing lessonslesson

learned and aligning Emergency Management benchmarking effortseffort with corporate strategy
ThisThi will facilitate more formal information capture and dissemination processproces for

communicating information as well as utilizing it to identify and implement best practicespractice The
formalization of Con EdisonsEdison benchmarking and best practicespractice program will be aligned with the

Corporate Emergency Management principlesprinciple established in the CompanysCompany Emergency
Management Corporate Strategy VIll-RI
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Implementation of the emergency management benhmarking and best practicespractice program will

Define emergency management benchmarking targetstarget for the electric distribution

crganization
Establish formal processproces for gathering analyzing and communicating benchmarking
data
Identifybest practicespractice in areasarea with performance gapsgap and

Establish accountability for implementing best practicespractice

Con Edison will also work with DPS Staff to implement collaborative program including all

electric gas and telecommunication utilitiesutilitie within the CommissionsCommission jurisdiction to develop best

practice emergency preparednesspreparednes and major outage restoration programsprogram Vlll-R2
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RiskCostlBenefit AnalysisAnalysi Benchmarking benefitsbenefit are not directly quantifiable Dedicating
employeesemployee to facilitate benchmarking on full-time basisbasi will provide the necessary resourcesresource to

obtain better understanding of design and operational philosophiesphilosophie employed at other utilities..

Benchmarking with other utilitiesutilitie will allow Con Edison to implement the best practicespractice
throughout the Company resulting in potential cost savingssaving and overall improvementsimprovement in

businessbusines unit operationsoperation where best practicespractice are identified and implemented in emergency

management actMtiesactMtie ard in all aspectsaspect of customer service
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IV AttachmentsAttachment

Recent Emergency Management EnhancementsEnhancement

Optimal use of Company crewscrew When there is reasonable probability that major storm

could hit Con EdisonsEdison servce territory including Orange Rockland UtilitiesUtilitie Inc or wher

OEM issuesissue Weather Warning Electric OperationsOperation Emergency Management initiatesinitiate an inter

regional conference call to discussdiscus each regionsregion preparationspreparation The purpose of the call is to

discussdiscus each regionsregion weather data anticipated system impactsimpact if any anticipated event

classification available resourcesresource and initial resource allocationsallocation

Management of Mutual Assistance crewscrew mutual aid organization has been formally
developed and staffed with personnel with previouspreviou overhead background ThisThi organization is

responsible for the utilization of outside Mutual Assistance

Pre-emptive declaration for Full Scale underground event In an effort to rapidly organize
into an Incident Command System to strategically utilize the variousvariou resourcesresource of the Company

Full Scale Incident can be preemptively declared when specific weather criteria are present

Storm ProcessProces Overview training Storm response employeesemployee assigned to participate in the

emergency response are being offered an orientation via e-Iearning to help them better

understand the processproces of emergency response effortseffort and their role on the storm response
team

Utilization of Underground Mutual Assistance crewscrew formalized processproces for the potential
use of underground Mutual Assstance and contractor crewscrew during Full Scale and possibly
lower level eventsevent has been implemented

Optimization of trained resourcesresource The rolesrole of the Damage Assessor and Site Safety
Representative have been clearly delineated to leverage their training Damage AssessorsAssessor will

inspect locationslocation and portionsportion of feedersfeeder assessasses associated damage conditionscondition and then report
these conditionscondition Site Safety RepresentativesRepresentative are dispatched directly to reported wire down

locationslocation to restrict accessacces to the area and remain on site until repair crewscrew arrive

New Customer Count Team and Customer Assessment Team initiativesinitiative To improve our

response to secondary system problemsproblem Customer Count TeamsTeam CCI composed of regional
engineering personnel will utilize the new Network Troube.lndicator NTI algorithm designed to

quickly identify potential underground outagesoutage to investigate suspect feedersfeeder and help
determine customer impactsimpact The CCT will interface with other storm management
organizationsorganization to monitor job statusstatu and effect timely repairsrepair

Improved definition of Winter Storm response In order to improve our response to

underground eventsevent that typically result from salt water runoff after snowstorm the
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Comprehensive Emergency Response Program CERP plan now includesinclude event classification
matricesmatrice and triggerstrigger for mobilization of resourcesresource including CCT and CAT to respond to such

eventsevent in more timely manner

Enhanced Outreach to Public OfficialsOfficial We have formalized appropriate public official

teleconference briefingsbriefing during stormsstorm and other service outage related eventsevent

Media Media RelationsRelation will issue regularly scheduled presspres releasesrelease PressPres releasesrelease will

include information about the cause of the outage the neighborhoodsneighborhood affected estimated
number of customerscustomer interrupted overall estimated restoration time claimsclaim informationwhen
appropriate and dry ice distribution sitessite

Customer Service CustomersCustomer calling Con EdisonsEdison toll-free number receive information about

the overall service restoration time job specific restoration timestime dry ice distribution claimsclaim

eligibility safety tipstip and customer outreach advocatesadvocate when dispatched to service outage
locationslocation

LSE CustomersCustomer HospitalsHospital and Nursing HomesHome The CommunicationsCommunication Management Group
alertsalert Life Sustaining Equipment LSE and medical hardship customerscustomer hospitalshospital and nursing
homeshome prior to seriousseriou or greater event An annual outreach program designed to raise the

awarenessawarenes of customerscustomer and other affected individualsindividual about the LSE program is conducted

New York Mutual Assistance Group NYMAG Drill Con Edison hosted the fall NYMAG

meeting attended by representativesrepresentative from all the NY utilitiesutilitie along with Northeast UtilitiesUtilitie and

First Energy drill was conducted to how membersmember of the group what their crewscrew can expect
when they support our overhead emergericy response activitiesactivitie

Outage Management System EnhancementsEnhancement Several improvementsimprovement
Several enhancementsenhancement to information technology that directly affect emergency response
activitiesactivitie have been accomplished induding automatic ETR accessacces for voice response unit

VRU global ETR reporting database server upgradesupgrade integration of Bronx/Westchester
overhead SupeMory Control and Data Acquisition SCADA and the integration on network

graphical grouping function
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Table of AcronymsAcronym

CERP C*mprehensive Emergency Response Program
CECONY Consolidated Edison Company of New York

CAIDI Customer Average Interruption Duration Index

CEMSCEM Corporate Emergency Management Strategy
DPS Department of Public Safely
DE Distribution Engineering
DECP Distribution Engineering Command Post

DESR Distribution Engineering Situation Room

EM Emergency Management
EOEM Electric OperationsOperation Emergency Management
ECS Emergency Control System
EHS Environmental Health Safety
ETR Estimated Time of Restoration

GUW General Utility Worker

HVCA High Volume Call Answering
IMS Information Management System
lAP Incident Action PlansPlan

ICS Incident Command System
IMAT Incident Management Assist Team

LEMSLEM LogisticsLogistic Equipment Management System
LIC Long Island City
MIP Master Implementation Plan

MVP Management Variable Pay
PSC New York State Public Service Comrnss.ion
OR Orange and Rockland

STAR System Trouble AnalysisAnalysi and Response
SAIFI System Average Interruption Frequency Index

TAU Trouble AnalysisAnalysi Unit
TFCC Twenty First Century CommunicationsCommunication
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