Community DG Low Income Collaborative
Finance Working Group

November 12, 2015 Meeting Notes


1. Roll Call (Carol) – See attached attendee list.  Carol also asked members to email by the end of the day what topics they thought had too much overlap between the various low income working groups, so that we can give feedback to Honor Kennedy prior to the 11/17 collaborative meeting.

2. Recap of 10/28 Meeting (Sean) – A couple of items came up during the recap.  Adam Flint offered to provide a write up on what is happening in the solar, low income, arena in Massachusetts.  It was also suggested that the Incentive Working Group should be considering how to incentivize financial institutions to fund low income customer’s participation in CDG.


3. Report on Research Tasks (Carol/all) – The potential resources for assisting with overcoming barriers to low income participation in CDG were researched and information provided as described below.  As a follow up action item, the researchers of these topics will provide a write-up of what they researched that will provide more detail than the notes here.

a. Research history of low income participation payments rates in solar generation arena and what models do other states use to encourage LI participation? - Kellie Ziegler reported that there is not much information available on payment rates for LI customers.  Ben Cuozzo’s company, GRID Alternatives, works in the areas of Massachusetts, Colorado and California where low income programs are currently being done.  The Colorado program’s design requirement is that every project must have at least 5% of participation by LI customers. Other participants may and sometimes do donate revenue streams to LI customers for their participation.   Adam Flint indicated that some entities offer an interest buy down on loans (i.e., Co-op Power was provided as an example).  Adam Flint suggested that he and Krys Cail can write something up on this in more detail.  Kelly agreed to coordinate the write-ups on this topic.
b. NYPA – Barbara Warren spoke with the manager of the Five Cities program, who said the program will eventually be expanded to other communities and cities around the state, and that may roll out in 2017.  For the five cities, the program provides a comprehensive plan for each and provides a technical assistance in the form of a full time staffer to assist the city in their energy needs.  About $4M in total is allocated among the five cities in the form of grants.  Savings that are incurred would go to the next project on the list.  This Five Cities program is not specific to low income customers, however. But the manager did say that NYPA could potentially provide low income loans (i.e., 1%) but would need a specific project to start with in order to scope out what they could offer. Often association with a public entity, but may not be necessary- he mentioned schools, colleges, housing authorities, non-profits. He appeared very willing to explore possibilities in this area---- but we need to start from A PROJECT.  
c. NYSERDA – Lori Cole provided information from NYSERDA’s website that has specific programs for repayment/financing components for LI customers.  These include Home Performance with ENERGY STAR, Assisted Home Performance with ENERGY STAR, EmPower New York, On-Bill Recovery Financing Program and NY-Sun Incentive Program.  This list was also provided by email to the group.  Lori’s next step is to contact NYSERDA directly to see if there are any other programs not identified.  Ben Cuozzo mentioned that for projects that his company is involved with, only about one out of three low income applicants are approved for financing for the On-Bill Recovery Financing Program.  Rejections are made by the third party company that is doing the financing review.  Ben can provide a lot more information and offered to do a write-up for us.
d. Comptroller – Barbara Warren indicated that the Comptroller’s office is limited due to fiduciary responsibilities for pension funds.  However, the Community Preservation Corporation has been funded by multiple pension funds and received millions of dollars. It is now operating statewide and has a green financing initiative that includes energy efficiency. It may be possible to encourage inclusion of DG in their program. 
e. NYCA/HUD/Housing Authorities – Valerie Strauss was not aware of this assignment, but agreed to follow up with some research and a write-up summary.  
f. Co-ops – While not an assigned research task, Honor Kennedy did offer that she is working on bringing Co-op type entities together for a panel at the 12/7 collaborative meeting.  If anyone is aware of entities that would be valuable at the panel please let Honor know.  
g. Hospitals – Anthony Giancatarino offered that hospitals also serve LI customers in their community.  They have a requirement to perform a Needs Assessment every three years to identify community needs that they can assist with.  Can hospitals become an anchor for CDG projects in low income communities?  Others commented that it may be unlikely for hospitals to invest in solar panels when they have more pressing issues to modernize their facilities for energy efficiency.  Regardless, it would be useful to get more information and Anthony offered to research and provide a write-up.  
h. Community Re-investment Act – This was brought up at the last meeting but not assigned as a research task.  Research on this would be beneficial and Kieran Coleman offered to research and provide a write-up.  Honor asked anyone had a CDFI contact that could be invited for the panel at the 12/7 meeting.  Ben Cuozzo thought he could provide a contact and the Interstate Renewables Energy Council website was also mentioned as a source.
i. Kieran Coleman also offered that price sensitivity is another issue that could be studied more.  Price declines in solar panels may enhance LI customer’s willingness to pay, just as high energy prices as when the polar vortex hit can negatively impact a customer’s willingness to pay.  A resource mentioned on this are information request responses provided to Staff under Case No. 14-E-0565.
j. Green Bank –Krys Cail  is arranging a meeting with the Community Development Financial Institution (CDFI) Network, as well as the Alternatives Federal Credit Union and the Cooperative Federal Credit Union possibly.  Honor Kennedy asked to attend one or two of the CDFI representative meetings.  Max Joel from NYSERDA has also offered to help.  Krys has also made contact with the CEO of Trade Associations of Credit Unions.  Krys Cail is working with a contingent of the CDFI community to meet with the Green Bank.  LEAF was mentioned as a national CDFI that is working with projects in Massachusetts and New Hampshire.  Honor Kennedy will discuss with Krys Cail what CDFI contacts should be invited to the LI collaborative panel on 11/17.  Barbara will add more information on Green Bank in her write-up (as will Sean). Krys also mentioned that she has information on project financing (and individual versus project financing) that she can provide.  We discussed possibly adding this information to our final report as an appendix.


4. Brainstorm Possible Recommendations/Solutions (Carol/All) – we ran out of time to do a full brainstorming session but a few items were brought up.  More discussion will be held at our next working group meeting.

a. Project financed by tax equity investors and after five years it reverts back to local ownership.  This is called a FLIP model and can be fairly dependent on tax credits, which may expire.  This is a well-developed model.  
b. Tax exempt bonding from municipalities
c. Energy Improvement Corp – Adam (Flint or Conway?) will contact them for information
d. Krys Cail will contact Tompkins County Area Development for further information.  


5. Discuss Preparation for Next Collaborative Meeting (11/17) 
a. Working Groups will have to report out on their progress to date.  Honor indicated that preparation of slides is preferred so that a handout is available to the collaborative members.  
b. Carol and Sean will start a draft presentation and route around this group for input.

6. Next Steps/Action items
a. Carol and Sean will send out a draft presentation for the 11/17 collaborative meeting for this group’s review.
b. Everyone who reported out on their research tasks this meeting will provide a write-up of the results of their research.
c. Additional information will be written up by some working group members on additional items as indicated in the notes above.
d. Carol will tally who will be at the meeting on 11/17 in person in Albany to determine if we want our next meeting to be held that day after the collaborative, or later in the week.
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