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Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Astor-Establish New Area Substation 6,000$               3,000$                (3,000)$            -$                    -$                    -$                 -$                     -$                    -$                
York-Establish New Area Substation 137,000$           137,000$            -$                 106,000$            106,000$            -$                 4,000$                 4,000$                -$                
Transformer Cooling Program 1,000$               1,000$                -$                 -$                    -$                    -$                 1,000$                 1,000$                -$                
Woodrow-Install Third Transformer and Fresh Kills Expand 138 kV Station 22,000$             22,000$              -$                 6,000$                6,000$                -$                 -$                     -$                    -$                
Newtown-Establish Station 72,000$             72,000$              -$                 56,000$              56,000$              -$                 4,000$                 4,000$                -$                
Westside-Establish Transmission Station -$                   -$                    -$                 -$                    -$                    -$                 100,000$             100,000$            -$                
Emergent Load Relief Program 3,000$               1,300$                (1,700)$            3,000$                1,300$                (1,700)$            3,000$                 1,300$                (1,700)$            
Hudson Yards-Establish New Substation 30,000$             30,000$              -$                 30,000$              30,000$              -$                 -$                     -$                    -$                
Gateway-Establish New Area Substation 7,000$               7,000$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
Corona-Install Transformer No. 10 10,000$             10,000$              -$                 13,000$              13,000$              -$                 -$                     -$                    -$                
Corona-Install Replace No 7 -$                   -$                    -$                 -$                    -$                    -$                 5,000$                 5,000$                -$                
Millwood W-Replace Limiting 13 kV Bus -$                   -$                    -$                 1,000$                1,000$                -$                 1,000$                 1,000$                -$                
Parkchester-Install 4th Transformer 3,000$               3,000$                -$                 12,000$              12,000$              -$                 5,000$                 5,000$                -$                
Parkchester-Install 3rd Cap Bank 1,000$               1,000$                -$                 1,000$                1,000$                -$                 -$                     -$                    -$                

Astoria East-Install Phase Angle Regulator 14,000$             14,000$              -$                 20,000$              20,000$              -$                 2,000$                 2,000$                -$                
Corona-Install Series Reactor 11,000$            11,000$             -$                15,000$              15,000$             -$                2,000$                2,000$               -$               
Support Economic Growth - Sub-Total 317,000$          312,300$           (4,700)$           263,000$            261,300$           (1,700)$           127,000$            125,300$           (1,700)$           

(in 1000s)
2009 2011

Staff Adjustments to 2009-2011 Capital Budgets

Substation Operations Capital

2010
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Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Elmsford-Install New Substation (Need 138 kV Bus Revamp) 37,000$             37,000$              -$                 36,000$              36,000$              -$                 8,000$                 8,000$                -$                
Corona-Install Additional 138 kV Breakers -$                   -$                    -$                 5,000$                5,000$                -$                 -$                     -$                    -$                
Condition Based Monitoring Equipment 250$                  250$                   -$                 250$                   250$                   -$                 250$                    250$                   -$                
Obsolete 138 kV Circuit Breaker Program 11,700$             10,000$              (1,700)$            11,700$              10,000$              (1,700)$            11,700$               10,000$              (1,700)$            
Obsolete Circuit Switcher Program 500$                  500$                   -$                 500$                   500$                   -$                 500$                    500$                   -$                
Replace 345 kV Circuir Breaker other than  ATB 8,000$               8,000$                -$                 8,000$                8,000$                -$                 8,000$                 8,000$                -$                
Replace Disconnect Switches 4,600$               4,600$                -$                 4,600$                4,600$                -$                 4,800$                 4,800$                -$                
Replace Obsolete Transformers 13,000$             13,000$              -$                 21,000$              21,000$              -$                 21,000$               21,000$              -$                
Replace Overdutied 13/27 kV Circuit Breaker Programs 10,800$             10,800$              -$                 10,800$              10,800$              -$                 10,800$               10,800$              -$                
Failed Transformer Program 33,960$             33,960$              -$                 22,285$              22,285$              -$                 20,285$               20,285$              -$                
Rainey-Replace Temp Transformer with Permanent 4,000$               4,000$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
Failed Equipment other than Transformers 1,500$               1,500$                -$                 1,500$                1,500$                -$                 1,500$                 1,500$                -$                

Control Cable Upgrade Program 1,000$               750$                   (250)$               1,000$                750$                   (250)$               1,000$                 750$                   (250)$               
Relay Modifications 5,500$               3,700$                (1,800)$            5,500$                3,700$                (1,800)$            5,500$                 3,700$                (1,800)$            
Upgrade Analog Circuits to Digital Fiber 2,000$               2,000$                -$                 2,000$                2,000$                -$                 1,800$                 1,800$                -$                

(in 1000s)
2010 20112009

Staff Adjustments to 2009-2011 Capital Budgets

Substation Operations Capital



Case 08-E-0539 Exhibit___(SIIP-4)
Page 3 of 8

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Additional G&T Devices 1,000$               400$                   (600)$               1,000$                400$                   (600)$               1,000$                 400$                   (600)$               
Area Substation Reliability and Auto Ground Circuit Switchers 10,500$             8,000$                (2,500)$            10,500$              8,000$                (2,500)$            10,500$               8,000$                (2,500)$            
Battery & Rectifier Replacement 3,500$               2,500$                (1,000)$            3,500$                2,500$                (1,000)$            3,500$                 2,500$                (1,000)$            
Capacitor Cable Upgrade Program 3,000$               1,500$                (1,500)$            3,000$                1,500$                (1,500)$            3,000$                 1,500$                (1,500)$            
Category Alarms 2,250$               2,250$                -$                 2,250$                2,250$                -$                 3,900$                 3,900$                -$                
Construct Relay Enclosure Houses 1,500$               1,500$                -$                 1,500$                1,500$                -$                 1,500$                 1,500$                -$                
Corona Settlement 1,000$               1,000$                -$                 1,000$                1,000$                -$                 -$                     -$                    -$                
Diesels/Blackstart Restoration (Phase 2)-Upgrade Station L&P 1,200$               1,200$                -$                 1,000$                1,000$                -$                 1,000$                 1,000$                -$                
East River Complex-Install Wall 2,500$               2,500$                -$                 2,500$                2,500$                -$                 -$                     -$                    -$                
Various Facility Upgrade 8,000$               3,000$                (5,000)$            8,000$                3,000$                (5,000)$            8,000$                 3,000$                (5,000)$            
Fire Pump Test Header Installation 500$                  500$                   -$                 500$                   500$                   -$                 500$                    500$                   -$                
High Voltage Test Sets 5,000$               5,000$                -$                 2,000$                2,000$                -$                 2,000$                 2,000$                -$                
New Maximo Upgrade 400$                  400$                   -$                 -$                    -$                    -$                 -$                     -$                    -$                
Rapid Restore Enhancements-Mapping/Modeling Systems 200$                  200$                   -$                 200$                   200$                   -$                 200$                    200$                   -$                
Reinforced Ground Grid 500$                  500$                   -$                 500$                   500$                   -$                 500$                    500$                   -$                
Revenue Metering Upgrade 500$                  500$                   -$                 500$                   500$                   -$                 500$                    500$                   -$                
Roof Replacement Program 3,000$               3,000$                -$                 3,000$                3,000$                -$                 2,100$                 2,100$                -$                
Small Capital Equipment Program 4,000$               4,000$                -$                 4,000$                4,000$                -$                 4,000$                 4,000$                -$                
SOCCS-RTU Replacement 3,000$               3,000$                -$                 3,000$                3,000$                -$                 -$                     -$                    -$                
Substation Automation Target Information System 2,000$               1,350$                (650)$               2,000$                1,350$                (650)$               2,000$                 1,350$                (650)$               
East River-Protection System Upgrade 3,500$               3,500$                -$                 3,500$                3,500$                -$                 3,100$                 3,100$                -$                
Buchanan-Substation Continuance -$                   -$                    -$                 -$                    -$                    -$                 10,000$               10,000$              -$                
E 179th Street-Substation Continuance -$                   -$                    -$                 2,500$                2,500$                -$                 5,000$                 5,000$                -$                
E 63rd Street-Substation Continuance 5,000$               -$                    (5,000)$            5,000$                -$                    (5,000)$            5,000$                 -$                    (5,000)$            
White Plains-Substation Continuance 550$                  550$                   -$                 -$                    -$                    -$                 -$                     -$                    -$                
Substation Loss Contingency 2,000$               500$                   (1,500)$            2,000$                500$                   (1,500)$            2,000$                 500$                   (1,500)$            

(in 1000s)

Staff Adjustments to 2009-2011 Capital Budgets

2009 2010 2011

Substation Operations Capital
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Switchgear Enclosure Upgrade Program 500$                  500$                   -$                 500$                   500$                   -$                 500$                    500$                   -$                
Technology Improvements 705$                 705$                  -$                500$                   500$                  -$                500$                   500$                  -$               
System and Component Performance Sub-Total 1,205$              1,205$               -$                1,000$                1,000$               -$                1,000$                1,000$               -$               

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Environmental Risk Mitigation 3,500$               3,500$                -$                 3,500$                3,500$                -$                 3,500$                 3,500$                -$                
Pumping Plant Improvement 8,500$               5,200$                (3,300)$            8,500$                5,200$                (3,300)$            8,500$                 5,200$                (3,300)$            
PURS Supervisory Control & Data Acquisition 3,000$              -$                   (3,000)$           3,000$                -$                   (3,000)$           3,000$                -$                   (3,000)$           
Public Safety and Environmental Sub-Total 15,000$            8,700$               (6,300)$           15,000$              8,700$               (6,300)$           15,000$              8,700$               (6,300)$           

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Security Enhancements 4,100$              1,000$               (3,100)$           4,000$                1,000$               (3,000)$           4,000$                1,000$               (3,000)$           
Security Sub-Total 4,100$              1,000$               (3,100)$           4,000$                1,000$               (3,000)$           4,000$                1,000$               (3,000)$           

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Total for Substation Operations Capital 20,305$            10,905$             (9,400)$           20,000$              10,700$             (9,300)$           20,000$              10,700$             (9,300)$           

Substation Operations Capital

2009 2010 2011
(in 1000s)

2009 2010 2011

2009 2010 2011

2009 2010 2011

Staff Adjustments to 2009-2011 Capital Budgets
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Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Vernon-W 49th St-38m72 Upgrade 20,144$             13,844$              (6,300)$            22,000$              22,000$              -$                 -$                     -$                    -$                
Dynamic Feeder Rating 1,000$              1,000$               -$                1,000$                1,000$               -$                1,000$                1,000$               -$               
Support Economic Growth Sub-Total 21,144$            14,844$             (6,300)$           23,000$              23,000$             -$                1,000$                1,000$               -$               

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
179th St_Reinforcement - M29 (includes Academy) 130,000$           130,000$            -$                 75,000$              75,000$              -$                 15,000$               15,000$              -$                
Sprain Brook - W 49th St-Feeder M51 6,700$               6,700$                -$                 6,700$                6,700$                -$                 -$                     -$                    -$                
Cable System Enhancement - Pothead Alarms 500$                  500$                   -$                 500$                   500$                   -$                 500$                    500$                   -$                
Replace 69M43/69M44 with 38M53 & 38M54 3,000$               3,000$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
Reinforce Hudson River Crossing Towers 3,000$               3,000$                -$                 2,400$                2,400$                -$                 1,800$                 1,800$                -$                
Replacement of Feeders 18001 & 18002 21,000$             21,000$              -$                 30,000$              30,000$              -$                 20,000$               20,000$              -$                
Emergent Transmission Reliability 10,000$             -$                    (10,000)$           10,000$              -$                    (10,000)$          10,000$               -$                    (10,000)$          
Replace Feeder 69M41 & 69M45 -$                   -$                    -$                 -$                    -$                    -$                 6,000$                 6,000$                -$                
Re-conductor Dunmoodie - Sprain Brook Transmission Corridor 1,500$               1,500$                -$                 4,000$                4,000$                -$                 4,000$                 4,000$                -$                
Manhattan-Replace 69 kV Feeders on QBB -$                   -$                    -$                 3,000$                3,000$                -$                 14,000$               14,000$              -$                
Feeder 34182/4 -$                   -$                    -$                 -$                    -$                    -$                 5,000$                 5,000$                -$                
Staten Island-Feeders 38R51 & 38R52 -$                   -$                    -$                 -$                    -$                    -$                 4,000$                 4,000$                -$                
Transmission Feeder Failures 5,000$               4,000$                (1,000)$            5,000$                4,000$                (1,000)$            5,000$                 4,000$                (1,000)$            
Upgrade Overhead 345 kV Transmission Structures 2,100$               2,100$                -$                 2,200$                2,200$                -$                 2,300$                 2,300$                -$                
Staten Island-M-Line Tower Relocation 1,500$              1,500$               -$                1,500$                1,500$               -$                -$                    -$                   -$               
System and Component Performance Sub-Total 184,300$          173,300$           (11,000)$          140,300$            129,300$           (11,000)$         87,600$              76,600$             (11,000)$         

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
DEC Program Line 1,750$               1,600$                (150)$               -$                    -$                    -$                 -$                     -$                    -$                
Environmental Enhancements -$                  -$                   -$                1,750$                1,600$               (150)$              1,750$                1,600$               (150)$              
Public Safety and Environmental Sub-Total 1,750$              1,600$               (150)$              1,750$                1,600$               (150)$              1,750$                

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Total for Transmission Operations Capital 207,194$          189,744$           (17,450)$          165,050$            153,900$           (11,150)$         90,350$              77,600$             (11,000)$         

2009 2010

(in 1000s)
2009 2010 2011

Staff Adjustments to 2009-2011 Capital Budgets

2011

Transmission Operations Capital

20102009 2011

2011

2009 2010
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Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
-ED1 Costs 157,000$           157,000$            -$                 143,000$            143,000$            -$                 142,000$             142,000$            -$                
Meter Installation 17,721$            17,721$             -$                17,771$              17,771$             -$                18,071$              18,071$             -$               

Support Economic Growth - New Business 174,721$           174,721$            -$                 160,771$            160,771$            -$                 160,071$             160,071$            -$                

White Plains to Rockview S/S -$                   -$                    -$                 2,000$                2,000$                -$                 10,000$               10,000$              -$                
Sherman Creek to E 178th St. - 6 MW Transfer 500$                  500$                   -$                 -$                    -$                    -$                 -$                     -$                    -$                
Newtown 10,000$             10,000$              -$                 8,000$                8,000$                -$                 -$                     -$                    -$                
Astor (Herald Sq. Transfer) 3,000$               3,000$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
Penn/Waterside 4,500$               4,500$                -$                 2,100$                2,100$                -$                 -$                     -$                    -$                
Hunter to E 75th St. Substation -$                   -$                    -$                 1,100$                1,100$                -$                 14,100$               14,100$              -$                
Fox Hills/Fresh Kills Load Transfer Capability 1,200$               1,200$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
Randall's Island 2,500$               2,500$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
York Substation to Lenox Hill 1,800$               1,800$                -$                 10,600$              10,600$              -$                 5,200$                 5,200$                -$                
City Hall to Cortlandt 25 MW 1,100$              1,100$               -$                2,000$                2,000$               -$                -$                    -$                   -$               

Support Economic Growth - System Reinforcement Area SS Load Relief 24,600$             24,600$              -$                 25,800$              25,800$              -$                 29,300$               29,300$              -$                

Primary Feeder Relief 43,288$             43,288$              -$                 43,808$              43,808$              -$                 44,342$               44,342$              -$                
Network Transformers Relief 54,700$             54,700$              -$                 45,620$              45,620$              -$                 46,158$               46,158$              -$                
Non-Network Feeder Relief (Open Wire) 11,536$             11,536$              -$                 11,672$              11,672$              -$                 13,011$               13,011$              -$                
Overhead Transformer Relief 2,192$              2,192$               -$                2,192$                2,192$               -$                2,192$                2,192$               -$               

Support Economic Growth - Base Growth/Relief 111,716$           111,716$            -$                 103,292$            103,292$            -$                 105,703$             105,703$            -$                

Distribution Substation Load Relief 6,400$              6,400$               -$                6,400$                6,400$               -$                6,400$                6,400$               -$               
Support Economic Growth - Distribution Substation Load Relief 6,400$               6,400$                -$                 6,400$                6,400$                -$                 6,400$                 6,400$                -$                

Meter Purchase 12,349$            12,349$             -$                9,802$                9,802$               -$                10,036$              10,036$             -$               
Support Economic Growth - Meter Purchase 12,349$             12,349$              -$                 9,802$                9,802$                -$                 10,036$               10,036$              -$                

Support Economic Growth Sub-Total 329,786$          329,786$           -$                306,065$            306,065$           -$                311,510$            311,510$           -$               

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Elmsford Refurbishment -$                   -$                    -$                 1,300$                1,300$                -$                 2,000$                 2,000$                -$                
59th Street Bridge Crossing -$                   -$                    -$                 -$                    -$                    -$                 2,000$                 2,000$                -$                
Emergency Primary Cable Replacement 56,228$             56,228$              -$                 56,056$              56,056$              -$                 53,856$               53,856$              -$                
Overhead 14,267$             14,267$              -$                 14,267$              14,267$              -$                 14,267$               14,267$              -$                
Emergency Service Replacement 20,053$             20,053$              -$                 20,053$              20,053$              -$                 20,053$               20,053$              -$                
Street Lights 15,253$             15,253$              -$                 15,003$              15,003$              -$                 14,753$               14,753$              -$                
Transformer Installation 22,551$             22,551$              -$                 21,146$              21,146$              -$                 21,146$               21,146$              -$                
Cable Crossings (Primary) 8,000$               3,000$                (5,000)$            8,000$                3,000$                (5,000)$            8,000$                 3,000$                (5,000)$            
HiPot 5,399$               3,400$                (1,999)$            5,498$                3,500$                (1,998)$            5,600$                 3,600$                (2,000)$            
PILC 33,000$             33,000$              -$                 33,000$              33,000$              -$                 33,000$               33,000$              -$                
Transformer Remote Monitoring System 9,800$               9,800$                -$                 13,000$              13,000$              -$                 13,000$               13,000$              -$                
Sectionalizing Switches (SF6) 4,243$               2,000$                (2,243)$            4,356$                2,000$                (2,356)$            4,475$                 2,000$                (2,475)$            
Underground Secondary Reliability Program 55,266$             39,266$              (16,000)$           50,612$              42,612$              (8,000)$            57,181$               53,181$              (4,000)$            
Secondary Open Mains 144,150$           144,150$            -$                 139,245$            139,245$            -$                 129,871$             129,871$            -$                
Grounding Transformers 150$                  150$                   -$                 180$                   180$                   -$                 150$                    150$                   -$                
Shunt Reactors 1,376$               1,000$                (376)$               2,761$                1,200$                (1,561)$            2,788$                 1,200$                (1,588)$            
Network Reliability 25,206$             1,206$                (24,000)$           25,723$              13,723$              (12,000)$          26,545$               20,545$              (6,000)$            
Coastal Storm Risk Mitigation 3,000$              3,000$               -$                3,000$                3,000$               -$                3,000$                3,000$               -$               
Transformer Purchase 150,118$           147,118$            (3,000)$            147,106$            144,106$            (3,000)$            147,140$             144,140$            (3,000)$            

Trip Coil Monitor 235$                  145$                   (90)$                 235$                   145$                   (90)$                 235$                    145$                   (90)$                
USS Automation 150$                  93$                     (57)$                 150$                   93$                     (57)$                 150$                    93$                     (57)$                
Facility Improvement Program 425$                  262$                   (163)$               -$                    -$                    -$                 -$                     -$                    -$                
Tap Changer Position Indicator System 132$                  81$                     (51)$                 132$                   81$                     (51)$                 -$                     -$                    -$                
Temperature Gauges 100$                  62$                     (38)$                 100$                   62$                     (38)$                 100$                    62$                     (38)$                
USS Transformer Replacement 600$                  370$                   (230)$               600$                   370$                   (230)$               600$                    370$                   (230)$               
4 kV USS Switchgear Replacement 2,200$               1,358$                (842)$               2,200$                1,357$                (843)$               2,200$                 1,357$                (843)$               
USS Life Extension Program 1,769$               1,091$                (678)$               1,170$                722$                   (448)$               1,361$                 840$                   (521)$               
Auto Reclose On Bank Circuit Breakers 250$                 154$                  (96)$                250$                   154$                  (96)$                250$                   154$                  (96)$               
System and Component Performance Sub-Total 573,921$          519,058$           (54,863)$          565,143$            529,375$           (35,768)$         563,721$            537,783$           (25,938)$         

(in 1000s)

Staff Adjustments to 2009-2011 Capital Budgets

2009 2010 2011

2009 2010 2011

Electric Operations Capital
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Oil Minders 600$                  600$                   -$                 600$                   600$                   -$                 600$                    600$                   -$                
Vented Manhole Covers 10,000$             8,700$                (1,300)$            -$                    -$                    -$                 -$                     -$                    -$                
Street Light Isolation Transformers 7,814$              5,957$               (1,857)$           10,495$              5,957$               (4,538)$           10,495$              5,957$               (4,538)$           
Public Safety and Environmental Sub-Total 18,414$            15,257$             (3,157)$           11,095$              6,557$               (4,538)$           11,095$              6,557$               (4,538)$           

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
C Truss Program 1,746$               1,300$                (446)$               1,763$                1,300$                (463)$               1,780$                 1,300$                (480)$               
Anderson Switch Replacement 100$                  50$                     (50)$                 100$                   50$                     (50)$                 100$                    50$                     (50)$                
Autoloop Reliability 7,376$               5,000$                (2,376)$            7,359$                5,000$                (2,359)$            7,528$                 5,000$                (2,528)$            
Aerial (Okonite) Cable Replacement 2,521$               900$                   (1,621)$            2,532$                900$                   (1,632)$            2,544$                 900$                   (1,644)$            
#4,#6 Self Supporting Wire 3,165$               2,300$                (865)$               3,169$                2,300$                (869)$               3,175$                 2,300$                (875)$               
ESCO Switch Replacement (Kyle) 2,509$               2,000$                (509)$               2,333$                2,000$                (333)$               2,358$                 2,000$                (358)$               
33 kV Interruptible Switches 435$                  435$                   -$                 335$                   335$                   -$                 320$                    320$                   -$                
3 Phase Gang Switch Replacement 400$                  300$                   (100)$               400$                   300$                   (100)$               400$                    300$                   (100)$               
13 kV Feeder Sectionalizing 97$                    97$                     -$                 21$                     21$                     -$                 24$                      24$                     -$                
Automated Emergency Ties 750$                  750$                   -$                 750$                   750$                   -$                 750$                    750$                   -$                
Overhead Feeder Reliability 750$                  750$                   -$                 750$                   750$                   -$                 1,125$                 1,125$                -$                
Rear-Lot Pole Elimination 1,437$               1,437$                -$                 1,437$                1,437$                -$                 1,437$                 1,437$                -$                
Enhanced 4 kV Grid Monitoring 2,500$               2,500$                -$                 3,500$                3,500$                -$                 2,500$                 2,500$                -$                
4 kV UG Reliability 1,111$               675$                   (436)$               1,111$                675$                   (436)$               1,111$                 675$                   (436)$               
Overhead Secondary Reliability Program 500$                  500$                   -$                 500$                   500$                   -$                 500$                    500$                   -$                
Targeted Primary DBC Replacement 800$                  800$                   -$                 800$                   800$                   -$                 800$                    800$                   -$                
URD Cable Rejuvenation 806$                  806$                   -$                 806$                   806$                   -$                 198$                    198$                   -$                
Emergency Equipment Management System 3,000$               3,000$                -$                 1,500$                1,500$                -$                 1,000$                 1,000$                -$                
ATS Installation USS Reliability XW 2,450$              2,450$               -$                2,450$                2,450$               -$                2,450$                2,450$               -$               
Storm Hardening and Response Sub-Total 32,453$            26,050$             (6,403)$           31,616$              25,374$             (6,242)$           30,100$              23,629$             (6,471)$           

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Secondary Visualization Model 4,250$               4,250$                -$                 2,553$                2,553$                -$                 2,553$                 2,553$                -$                
Secondary Monitoring (Secondary Model Validation) 4,000$               4,000$                -$                 4,000$                4,000$                -$                 6,000$                 6,000$                -$                
Distribution Engineering Network (DEW) 2,500$               2,500$                -$                 2,500$                2,500$                -$                 2,500$                 2,500$                -$                
Pole Attachment Project 1,400$               1,400$                -$                 1,400$                1,400$                -$                 -$                     -$                    -$                
Grid Optimization 900$                  900$                   -$                 900$                   900$                   -$                 900$                    900$                   -$                
Integrated System Model 1,750$               1,750$                -$                 1,750$                1,750$                -$                 1,750$                 1,750$                -$                
Decision Aids 1,500$               1,500$                -$                 1,500$                1,500$                -$                 1,500$                 1,500$                -$                
Area Profile System - Note 1 100$                  -$                    (100)$               100$                   -$                    (100)$               100$                    -$                    (100)$               
Joint Pole Use Software 450$                  450$                   -$                 450$                   450$                   -$                 -$                     -$                    -$                
Energy Efficiency IT Systems Development - Note 1 2,184$               -$                    (2,184)$            1,184$                -$                    (1,184)$            1,184$                 -$                    (1,184)$            
High Tension Monitoring Data Acquisition System 730$                  730$                   -$                 730$                   730$                   -$                 730$                    730$                   -$                
Meter Shop ADAMS 1,250$               1,250$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
Integrated Route Sheet (Work Management) 3,000$               3,000$                -$                 1,500$                1,500$                -$                 1,000$                 1,000$                -$                
Transformer Asset Management 3,000$               3,000$                -$                 2,000$                2,000$                -$                 -$                     -$                    -$                
4 kV Load Shedding System 450$                  450$                   -$                 600$                   600$                   -$                 450$                    450$                   -$                
ATS Automation 150$                  150$                   -$                 100$                   100$                   -$                 100$                    100$                   -$                
Power Quality (PQ Nodes) System Upgrade 1,650$               1,650$                -$                 1,650$                1,650$                -$                 -$                     -$                    -$                
SCADA Systems Consolidation 800$                  800$                   -$                 600$                   600$                   -$                 500$                    500$                   -$                
Electric Distribution Control Center Upgrades 2,500$               2,500$                -$                 1,500$                1,500$                -$                 5,000$                 5,000$                -$                
Mapping System Upgrades 6,500$              6,500$               -$                5,000$                5,000$               -$                3,000$                3,000$               -$               
Advanced Technology Sub-Total 39,064$            36,780$             (2,284)$           30,017$              28,733$             (1,284)$           27,267$              25,983$             (1,284)$           

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Work Management Systems 1,500$               1,500$                -$                 13,500$              7,000$                (6,500)$            18,000$               7,500$                (10,500)$          
Accounting By Network 300$                  300$                   -$                 -$                    -$                    -$                 -$                     -$                    -$                
Commercial Service Representative Automation 600$                 600$                  -$                400$                   400$                  -$                -$                    -$                   -$               
Process Improvement Sub-Total 2,400$              2,400$               -$                13,900$              7,400$               (6,500)$           18,000$              7,500$               (10,500)$         

Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Total for Electric Operations Capital 996,038$          929,331$           (66,707)$          957,836$            903,504$           (54,332)$         961,693$            912,962$           (48,731)$         

Note 1 - Testimony concerning Area Profile System and Energy Efficiency IT Systems Development adjustments to be found in Staff Accounting Panel Testimony
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2009
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Staff Adjustments to 2009-2011 Capital Budgets
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Company Staff Adjustment Company Staff Adjustment Company Staff Adjustment
Energy Management Systems 2,000$               2,000$                -$                 -$                    -$                    -$                 -$                     -$                    -$                
Work Management Systems 3,250$               3,250$                -$                 3,250$                3,250$                -$                 300$                    300$                   -$                
EMS Continuance -$                   -$                    -$                 500$                   500$                   -$                 1,000$                 1,000$                -$                
Operation Requirements (Online Systems) 3,400$               1,400$                (2,000)$            2,650$                1,150$                (1,500)$            500$                    500$                   -$                
District Operations Improvement 1,000$               1,000$                -$                 1,800$                1,800$                -$                 950$                    950$                   -$                
Bulk Power Improvements 500$                 -$                   (500)$              500$                   -$                   (500)$              -$                    -$                   -$               
Alternate Energy Control Center -$                  -$                    -$                    
Advanced Technology Sub-Total 10,150$            7,650$               (2,500)$           8,700$                6,700$               (2,000)$           2,750$                2,750$               -$               

Facilities/Utilities Improvement 6,650$              6,650$               -$                1,050$                1,050$               -$                500$                   500$                  -$               
Other Sub-Total 6,650$              6,650$               -$                1,050$                1,050$               -$                500$                   500$                  -$               

Total for System Operations Capital 16,800$            14,300$             (2,500)$           9,750$                7,750$               (2,000)$           3,250$                3,250$               -$               

Summary Capital Company Staff Adjustment Company Staff Company Staff

Total for Substation Operations Capital 535,715$          500,115$           (35,600)$          476,085$            443,585$           (32,500)$         311,435$            278,935$           (32,500)$         

Total for Transmission Operations Capital 207,194$          189,744$           (17,450)$          165,050$            153,900$           (11,150)$         90,350$              77,600$             (11,000)$         

Total for Electric Operations Capital 996,038$          929,331$           (66,707)$          957,836$            903,504$           (54,332)$         961,693$            912,962$           (48,731)$         

Total for System Operations Capital 16,800$            14,300$             (2,500)$           9,750$                7,750$               (2,000)$           3,250$                3,250$               -$               

Total Capital Budget (Excluding Interference) 1,755,747$       1,633,490$        (122,257)$        1,608,721$         1,508,739$        (99,982)$         1,366,728$         1,272,747$        (92,231)$         

Capital Summary

Staff Adjustments to 2009-2011 Capital Budgets

2009 2010 2011
(in 1000s)

System Operations Capital


